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PERSONAL INFORMATION

Phone: +966 536566825 | + 974 33291251 Nationality: Lebanese
Address: Riyadh - KSA Marital Status: Single
LinkedIn: www.linkedin.com/in/rudy-saade Email: saaderudy@yahoo.com
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ABOUT ME

A highly experienced mechanical engineer with over 20 years of expertise between Nigeria, Qatar and KSA.
[ am known in my professional milieu for always pushing boundaries to achieve more and become more, brining
standards in the company I work for to a higher level.

My career has been defined by a strong track record in successfully a high-performing and motivated workforce
while following best practices for compliance, cost-reduction and stakeholders’ centricity.

At this level in my career, I am keen to explore opportunities in PMV business development and consultancy
worldwide, where I am eager to explore and leverage my technical expertise and strategic mindset to drive
growth, forge strategic partnerships, and identify new avenues for success.

PROFESSIONAL EXPERIENCE

Al Mabani Riyadh - KSA May 2023 - May 2025
PMV [ Fleet and Preventive Maintenance Manager
e Developed preventive maintenance procedures and implemented a maintenance plan meeting quality

standard, while regularly auditing the operation for quality assurance.

e Tracked expenses and managed the fleet budget accordingly.

¢ Implemented and monitored Key Performance Targets (KPTs) and Key Successes (KSs) for fleet repair
at the Central Workshop facility and Site workshops to improve performance.

e Controlled repairs resulting from overutilization of machines and lack of preventive maintenance.

e Provided training to employees on proper maintenance procedures for machinery and equipment.

e Liaised with machine maker's engineers to solve maintenance issues.

e Prepared analysis and reports to evaluate machine performance and assisted corporate managers in
defining corrective measures.

e Managed the archive related to all fleet catalogs and ensured availability of maintenance records.

e Regulated systematic monitoring of tracks and tires, fuel and lubricants consumption, and implemented
fleet sampling.

e Optimized maintenance manpower uses and alerted on team reshuffle meeting machine distribution.

e Implemented software to manage the equipment database, including allocation, maintenance status, and
fleet document validity.

e Organized a team of drivers and operators and implemented all necessary legal documents.

e Optimized fleet utilization and implemented timesheets for back charges to clients/projects.

e Developed strategies for greater fuel efficiency and cost reduction.

e Oversaw accident claims progress and coordinated with corporate insurance for timely recovery and
refurbishment.
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mailto:saaderudy@yahoo.com

CAT Group Doha - Qatar May 2019 - July 2022
Area PMV Manager

Successfully managed and maintained a fleet of construction equipment, ensuring optimal performance
and minimizing downtime.

Ensured compliance with all Qatari legal requirements and documentation for the plant department.
Coordinated equipment transfers between Qatar and other CAT branches worldwide, ensuring smooth
logistics and timely delivery.

Implemented cost-saving and quality-optimizing measures, including efficient equipment hiring
practices and scrapping/disposal of useless fleet.

Streamlined inventory management processes, resulting in improved stores ITR.

Built, led, and retained a skilled team through effective recruitment, training and evaluation processes.
Utilized diagnostic tools and information systems to diagnose and resolve issues promptly for
worldwide manufactures’ equipment; such as STW (CAT), EWA (MB), Prosis (Volvo).

Maintained a safe and compliant work environment by monitoring and enforcing HSE regulations.
Utilized ERP software for efficient plant management and KPIs data analysis and improvement.
Contributed to the inception and review of plant budgets in line with business plan and actual activity.
Maintained a mutually beneficial relationships with suppliers and handled procurement, both locally
and overseas, ensure timely and cost-effective acquisition of equipment and supplies.

Conducted equipment life cycle analysis to optimize maintenance and replacement strategies.

Levant Construction Ltd (Group Setraco) Warri - Nigeria Jun 2008 - May 2018
Plant Manager

Managed and guided the plant department in day-to-day activities, overseeing different projects and
ensuring the smooth operation of all machineries and tools between Central operation in Waary and the
other 10 branches in cities around Waary, while reporting to the head office in Abuja.

Set schedules and targets in collaboration with other departmental managers, implementing standards
and procedures to enhance the best quality.

Monitored cost efficiency of all plant operations, determining internal hire rates and making
modifications/approvals for better results.

Managed and controlled stores ITR (Inventory Turnover Ratio).

Evaluated and recruited staff at different levels for various positions.

Utilized diagnostic tools and information systems for leading construction equipment manufacturers
such as STW (CAT), EWA (MB), and Prosis (Volvo).

Monitored and controlled work activities to ensure compliance with HSE regulations.

Developed an in-house Plant Management Module using G.A.P software.

Approved plant budgets.

Monitored, revised, and approved procurement orders both locally and overseas.

Conducted equipment life cycle analysis.

Managed, controlled, and maintained crushers (Sandvik), asphalt plants (Marini), and concrete batching
plants (Oru).

Zerock Construction Nigeria Itd Aba - Nigeria Aug 2005 - Mar 2008
Assistant Plant Manager

Ensured over 99% accurate financial tracking through costing all machines across multiple sites.
Handled efficiently the company’s overall operations management: from clients’ accounts, portfolio of
products, employees’ payrolls, suppliers’ files, internal transactions and transfers.



e Ensured timely and efficient transportation through close tracking and monitoring of 600 machines and
vehicles inbound and outbound between main workshop and its related 8 small workshops.

e Maintained successful suppliers’ relationships and secured the company competitive rates on supplied
parts and materials for all machines and company requirements, both domestically and internationally,
ensuring smooth operations and timely delivery.

e (ollaborated with mechanics supervisors in the workshop and on sites to promptly address breakdowns
of machines, cars, jeeps, and pick-ups. Utilized S.T.W for Caterpillar and STAR diagnostic for Mercedes
Actros, minimizing downtime and ensuring seamless workflow.

e Developed and implemented maintenance standards based on catalog schedules and special instructions.

e Followed through each maintenance process to ensure optimal performance and longevity of machines.

Hypco Chevrolet Station Hazmieh - Lebanon Nov 2001 - Aug 2005
Station Manager (family business)

EDUCATION

Notre Dame University (NDU) Zouk Mosbeh - Lebanon Sep 1999 - Feb 2005

Bachelor of Engineering (BE) in Mechanical Engineering
Final Project: Water Distribution and Treatment for a new city.

TECHNICAL AND SOFT SKILLS

Communication, Negotiation, Customer focus, Leadership, Organizational and time management, Analytical
thinking, Regulatory and Compliance, Attention to details, Auditing, Budget Management, Problem solving,
Decision making, Cross-functional collaboration, Resilience, Adaptability, Flexibility, Social intelligence, Building
Relationships, Competitor’s benchmark, Reporting,

COMPUTER AND DIGITAL SKILLS

MS Office STD (Outlook, Word, Excel, PowerPoint), Online conferencing tools (Zoom, TEAMS, Skype), FORTRAN,
Solid Edge, AutoCAD, Fluent Gambit.

LANGUAGE SKILLS

Arabic (Native), English (Professional), French (Professional), Italian (Basic).

TRAINING, CERTIFICATES AND PROFESSIONAL CONFERENCES

Juffali Commercial Vehicles Riyadh - KSA

Fleet Round Table Jun 2024

Juffali Commercial Vehicles Riyadh - KSA

Xentry Diagnosis Kit — 4 Training Nov 2023

Joseph Vogele AG Ludwigshafen - Germany

Bauma Fair Feb 2013



