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1. Name	Shah Jahan
2. Position	Principal Engineer (Project Controls)
3. Professional Affiliation	Professional Engineer Civil (PEC) Construction Management
4. Country’s Experiences	UAE, KSA, Pakistan
5. Structure’s Specialty	Buildings and Infrastructures
6. Email id	shahjahan1002@gmail.com
7. Contact No	+92 333-8450908 / +92 342-1354471
8. Address	House No. 222, Block No. 2, Sector D-2, Green Town, Lahore, Pakistan
9. Key Qualifications: 
10. More Than 17-years of Work Experience Since Aug-2007 To-date With Relevant Qualification of Professional Construction Engineering & Management, mainly served as Project Control Engineer for Building and Infrastructure Works.
Currently working, in Dasu Hydropower Consultants (DHC) since 2012 in
World Bank Funded Project as Professional Engineer Quantities and Estimation.
A Joint Venture of International & National Consultants.
Since Sep-2012 to date with International Consultants:
Nippon Koi Japan Leading Consultant
Dolsar Engineering Turkey
Sub-Consultants from Pakistan Assistance to Leading Consultants
Client World Bank & WAPDA Water & Power Development Authority Govt. of Pakistan
11. Education:
· MS Construction Engineering & Management, (2012–2014) with CGPA 3.75/4.00 Superior University Lahore, verified and endorsed by Pakistan Engineering Council (PEC) As M.Sc./MS/ME Engg.
· B.Sc. Civil Engineering (2003 – 2007) UET-Lahore 78% with Honors Position in the Civil Engineering Department.
Certified By:
Pakistan Engineering Council (PEC)	Profession Engineer Civil/26913
	Specialization (Construction Management)	
UAE Engineering Council (UEC)	Affiliated Civil Engineer - (UEC-19617)
Saudi Engineering Council (SEC)	Registered Civil Engineer - (SEC-920020820)
The Institution of Engineers, Pakistan (IEP)	Life Time Member
Pakistan Engineering Congress (PECONG)	Life Time Member
Pakistan Engineering Congress	Cost Estimation Certification
(Short Courses / Certifications)	Primavera Certification
12. Employment Record:

	April 2015 to date
	Principal Engineer (Project Controls)
M/s Development & Management Consultant, Lahore

Responsibilities Relevant to Planning:
· Review, comments and suggest recommendations for planning and scheduling requirements relative project control.
· Preparation of detailed staffing plans for each contract package planning and scheduling activities.
· Assists in reviewing proposal provisions related to scheduling and material management, and develops supporting data for contract negotiations.
· Reviews design scope criteria and BOQ quantities, and coordination in project planning to develop cost baseline.
· Interfaces between project management team and client representative for specific planning and scheduling tasks.
· Participates in developing and presenting planning tasks for specific processes and practices.
· Preparation and presentation planning and scheduling reports and information to management consultant and client.
· Provide assistance in the development of scheduling standards and procedures in line with contract.
· Compilation, summarization, updating, and maintaining the submitted schedule data. Monitoring and reporting of critical-paths and schedule performance of the overall project.
· Works with all concerned departments to ensure the understanding of the overall project planning and scheduling needs.
· Supervises the data collection, verification of data, and integrating to work scope for all into the total project plan.
· Establishes the conceptual scope of planning and scheduling and assists in finalization and reviews of the presentation of project scope in terms of planning and scheduling.
· Supervises and assists to junior planners in the development and integration of individual schedules into the total project plan.
· Supervision the calculation of durations based on productivity rate and suggests the direction that affecting the activity durations.
· Reviews, and evaluates the schedule durations for all disciplines’ activities relative to the support of project milestones.
· Perform the project schedule analysis and highlight the problem areas to determine critical activities. Recommendation of alternatives for schedule improvement to project team for discussion and decision making.
· Study and prepares schedule criteria for bid evaluation in relation to the discussions with vendors.
· Develop and establish major/key milestones for the total project. Plan and supervise and review the work activities to ensure the completion of project milestones.
· Supervision in obtaining required schedule information by all concerns. Identification of schedule restraints and their effects on the total project schedule using Primavera.
· Responsible for integration of all schedule activities. Identifies schedule considerations and problems resulting from inter-discipline or group restraints and interfaces.
· Preparation of Project Budget and Quantities Calculation of productivity rate such as
man-hours, machine hours, cycle time etc.
· Monitoring actual project progress versus the planned work milestones and make suggestions to catch-up delays.
· Assists to contract regarding challenges in terms of labor, materials, equipment and technical etc.
· Develop a systematic monitoring and controlling approach related to the project costs in accordance with the established budget after the design has been finalized.
· Formation of work breakdown structures and risks mapping, to enable the associated resource and cost budgets.
· Compares the planning possibilities without compromising quality, safety and design scope.
· Risk assessment related to delivery of schedules, suggesting recommendations for risk reduction and taking actions where required.
· Conducting and reviewing personnel performances. Conducting interviews of new candidates and makes recommendations for employment decisions.
· Preparation structure-wise recovery plans to catch up delays.
· Coordinate with construction and commercial department regarding potential claims and handling extension of time.
Responsibilities Relevant To Costing:
· Analyze project design drawings, technical specifications, and other relevant documents to prepare time, cost, and labor estimates.
· Collaboration with project manager, team engineers, and stakeholders to gather necessary information for estimations.
· Participation in bid evaluations/reviews, negotiations with contractor, and preparations of contract documentation accordingly to secure stakeholder benefits.
· Evaluation and analyze quotations provided by subcontractor and supplier required as per contract to ensure the competitiveness and estimation accuracy.
· Provide cost advice during the final design development, including cost comparisons reviews of alternative design or construction solutions.
· Preparation and presentation of cost estimates, budget reports, commercial and financial information to senior management and client’s approval.
· Budgeting, cost management plan and baseline including monitoring and updates.
· Establishing the cost centers and cost codes for the entire Project.
· Monitoring projected expenditure against allowances made in the approved Budget.
· Contribution regarding the development and implementation of cost estimation processes and suggestion proper tools to improve accuracy and efficiency.
· Stay updated and connected with industry trends, market conditions, and material costs to ensure estimations are in line with current market standards keeping in view contract specification.
· Provide support and guidance to estimation team members and make contribution to their professional development.
· Follow up of the all contractual issues and monitor their cost impact on regular basis.
· Preparation and submission of project cash flow forecasts and monthly financial updates thereof at the completion of each design and tender documentation stage covering consultancy agreements and construction contracts.
· Formulation of cost disbursement plans in relation to approved, consumed and remaining budgeted amounts.
· Participation in key Client’s team meeting and advice on financial and commercial matters.
· Working on value engineering and cost savings analyses.
· Preparation of monthly post-contract cost reports for senior management and client.
· Collection of cost market data from different vendors.
· Perform a leading role during interface with the client, contractor and project stakeholders at all project stages.
· Financial close-outs of each bill as per issued BOQ.
· Variation order assessment and finalization.
· Evaluation of interim payment applications submitted by the Contractor and Issuance of interim payment certificates.
· Quantification of resources such as materials, manpower and machinery on monthly basis.
· Project cost estimation and cost estimate structuring in alignment with project planning.
· Provide assistance to claim management in line with contract and extension of time.
· The preparation of the Engineer’s Estimates/Priced BOQ documents including breakdowns of tender documents.
· The pre-qualification evaluation of Contractor and Sub-Contractor involved in the project.
· Served as a key participant in cost proposal meeting including suggestions and review of minutes of meeting final draft.
· Responsible for the archive system for quantities, estimations, IPAs and IPCs from financial audit point of view.
· Responsible for pre and post-contract quantity estimation and variances as per As-Build drawings jointly verified by the Contractor and Consultant.






	September 2012 to March 2015
	Civil Engineer (Quantities and Estimations)
M/s Development & Management Consultant, Lahore

Responsibilities:
· The Engineer’s Estimates for Project Colony (project offices, residential houses, appurtenant facilities such as hostels, rest house, schools, mosques, hospital, market, club & LPG store) 27-Buildings,
· Roads (Karakoram/ KKH Highway 70Km, access roads for the project & internal roads for colony).
· Utility System (project colony water supply including water source, infiltration gallery, sluice valve chamber, raw water tank, slow sand filter, chlorination room and clean water tank and sewerage & drainage system including manholes, drop manholes and septic tanks within & outside the project colony.
· Work on Preparation of BOQ for Infrastructures works including colony, roads (including drain system on one side of road) & utility system (water supply & sewerage systems).
· Rate Analysis of Non-Schedules Items (Specially Pre-Cast & Pre-Stressed Girders, PPR Pipe etc.).
· Cost Estimate on Different Contract Packages mentioned above in Construction Planning.
· Knowledge of PICC, WAPDA & NHA Schedule of rates for the year 2008 ‑ 2012.
· Weekly & Monthly Progress reports of Cost Estimation Section of the Project.
· Worked with Contract Section for the submission of Contract Documents of above Contract Packages.
· Planning of Main civil works, dam & appurtenant structures
· Planning of Main civil works, Underground complex structures w/tunnels
· Planning of Hydraulic steel structures – Dam
· Hydraulic steel structures - Underground complex structures
· Planning of Electro-mechanical equipment
· Planning of Project Colony & Infrastructure & Provision of Power Distribution and Telecom within Project Colony
· Planning of Relocation of KKH, Part-1: Uchar to exiting KKH d/stream  (15.575km), 3.0km Link to Existing KKH u/stream the Dam
· Planning of Relocation of KKH, Part-2: Uchar to Existing KKH Upstream
(46.268km)
· Planning of Komila-Seo-Dam Site (12.060 km)
· Planning of Right Bank Access Road from Dam to Kandia River (24 km)
· Planning of Road from Kandia River to Uttar gah (18 km)
· Planning of RCC Bridge over Indus River
· Planning of Vocational Training Centers for Men and Women
· Planning of Design, Supply and Installation of 132 KV Transmission Line and Grid-Station


	August 2011 August 2012
	Civil Engineer (Site Execution) - M/s Manazel Construction Company Riyadh KSA
Ministry of Education Project (Faculty of Education for Girls in Dilam).

Responsibilities:
· Execution According To Drawings & Specifications
· Coordination With Consultant and Contractors
· Meetings With Client and Consultant
· Verification Of Bills Regarding The Work Done By Contractor and Sub-Contractors
· Records For Submittal And Approvals According To Design, General And Technical Specifications
· Dealings With Sub Contractor Regarding Execution According To The Shop Drawings And Specification
· Responsible for timely completion of Project.

	July 2008 to July 2011
	Civil Engineer (Buildings) - M/s Al-Qantara General Contracting Company
L. L. C. Abu-Dhabi and Ajman (UAE)
· Nareesh Kumar Ghai (G+4p+15-Typical+Helipad) In Ajman Completed Project.
· Ateeq Jumaa Muhammad (G+M+5-Typical) In Abu Dhabi, Completed Project.
· Salem Mubarak Dahi Al-Mansoori (2b+G+M+7typ+ Roof With A Large Swimming Pool+Top Roof) Completed Project.

Responsibilities:
· Execution According To Drawings & Specifications
· Coordination With Consultant
· Meetings With ADCB And Consultant
· Responsible For BALDIA Inspection At Site
· Verification Of Bills Regarding The Work Done By Sub-Contractors
· Records For Submittal And Approvals According To Design, General And Technical Specifications
· Dealings With Sub Contractor Regarding Execution According To The Shop Drawings And Specification


	Aug-2007 June-2008
	Junior Engineer - M/s Noor Durrani & Associates, Consulting Engineers & Project Managers
· Mubarak Center / Zyed Center, Lahore
· Pace Pakistan Limited, Lahore
· Ali Tower, Lahore
· Metro Cash & Carry, Islamabad
· Peshawar High Court, Peshawar
Responsibilities:
· Co-ordination With Re / Are From Site Regarding Progress Of The Project.
· Preparation of Tender Documents or Volumes of Tender, BOQ Etc. For Bidding Process.
· Preparation of Bill / Interim Payment Certificates (IPC) of Works (Civil Electrical or Mechanical etc.) Executed By The Contractors, Considering The Completion of Milestones.
· Deals in Correspondence between Client and Contractor.
· Estimation Verification of Quantities (Made By Q.S.)
· Dispute Resolution Of Clients And Contractors


13. Languages:
	
	Speak
	Read
	Write

	English
	Good
	Good
	Good

	Urdu
	Good
	Good
	Good

	Punjabi 
	Good
	Good
	Good

	Arabic
	Good
	Average
	Average
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