BASHIR SALAHELDIN AHMED EISA

CIVIL ENGINEER
Jeddah, Saudi Arabia | bashirsalah1983@gmail.com | +966532676812

SUMMARY

Results-oriented Senior Planning Engineer with over 18 years of experience in planning, scheduling, and
project control for large-scale infrastructure and housing projects across Saudi Arabia. Proven track record in
developing baseline programs, conducting delay analysis, and managing project risks and budgets. Expertise
in Primavera P6, Power Bl ,MS project and construction cost control. Adept at coordinating with clients,
consultants, and contractors to ensure project success.

Open to new challenges and ready to contribute immediately to a dynamic engineering team.

PROFESSIONAL EXPERIENCE

Senior Planning Engineer Feb 2022 - April 2025
Dar Al Riyadh Engineering Consultants

Project : Jeddah Airport Housing Project (265 residential buildings, 7 floors each)
Client: National Housing Company

» Developed baseline and updated project schedules using Primavera P6.

e Reviewed contractor time schedules to ensure compliance with project milestones.
Collected and analyzed project performance data and prepared dashboards.
Monitored project risks and maintained the issue log and risk register.

Evaluated Extension of Time (EOT) claims with supporting documentation.

Senior Planning Engineer May 2018 - Jan 2022
Al Sharif Group Holding

Projects : MV Feeders (Rania, Turba), 132kV OHTL (Wali Alahd, Nariah Arafat, Jamoum & Heradah)
Power Substations (Aloyanah, Aldawadmi)
Clients: SEC, Saudi Water Authority, MODON

« Created and managed project schedules, monitored daily progress.

o Prepared detailed periodic reports and variance analysis.

e Analyzed project delays and prepared time impact studies and EOT claims.

e Supported resource planning and coordination with site teams.

Planning Engineer Jun 2014 - Jan 2018
Abdu-Alali Al-Ajmi Co.

Projects : ALSahli Road, Besh Housing Project, Samta Sewer Treatment Station
Clients: Ministry of Water & Electricity, Ministry of Transportation

e Developed and updated project baseline schedules and budgets.

» Monitored site progress and aligned it with project plans and KPlIs.

e Prepared invoices for clients and verified subcontractor billing.

o Conducted budget forecasts and cost control analysis.

e Handled EOT claims and contractual coordination.

Planning / Project Engineer Aug 2005 - Jun 2014
Sadik Roads & Bridges Co. Ltd.

e Scheduled and tracked progress for road and infrastructure projects.

» Oversaw QA/QC processes in Gumry FPF Project and Khartoum ring road.
» Worked as Site Engineer, Structural Engineer, and Tender Coordinator.

o Participated in budget preparation, tendering, and site execution.

» Projects included Al-Engaz road project, Adar/Palouge Maintenance Road.
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EDUCATION

M.Sc. in Roads Engineering 201
e Sudan University of Science and Technology
B.Sc. (Honors) in Civil Engineering 2005

o University of Khartoum — Sudan

CERTIFICATIONS & COURSES

e Planning and Scheduling Professional (PSP)

e Project Management Professional (PMP)

» Primavera Project Planner — Center for Engineering & Technical Studies

o Contract Management and Arbitration — Arab Center for Arbitration

» Basic of Finance and Financial Management — Scientific Management Center

TECHNICAL SKILLS

e Primavera P6 — Advanced Scheduling
e MS Project — Timeline Management

e Power Bl — Dashboards & Analytics

o Excel — Budgeting, Cost Analysis

e AutoCAD - Civil & Structural Drafting
o EOT / Delay Analysis

e Tender Document Preparation

e Project Budgeting & Cash Flow

» Issue & Risk Register Management

e Performance Reporting (KPI, SPI, CPI)

SOFT SKILLS

e Analytical & Critical Thinking

o Time Management & Multitasking

e Communication & Technical Writing
» Problem Solving Under Pressure

o Stakeholder Coordination

e Team Leadership & Mentoring

o Adaptability & Learning Agility

e Attention to Detail

LANGUAGES

e Arabic: Native
o English: Fluent

REFERENCES

Eng. Khaled Nasr Shrief — Project Manager, Dar Al Riyadh For Engineering Consultancy
e +966 538013731

Eng. Walid Abd Almaogod — Planning Manager, Al Sharif Group
» +966 505289374



