After Greetings
Dear Human Resources Dept. Mar.

Objective
An opportunity that matches my skills to enhance my

distinguished and comprehensive experience in
management, implementation and project
supervision.

| hold a transferable residency permit in the Kingdom
of Saudi Arabia and available to start immediately.

Summary
| specialize in real estate development, housing

projects, hospitals, and infrastructure, in addition to
my experience in electromechanical works.

| have a proven track record of successfully
executing projects for prestigious contracting and
project management companies, as well as project
management consulting firms.

| have the ability to manage and develop the
technical staff and site engineering team in line with
the objectives of stakeholders and investors in the
engineering sector, while following the latest
implementation systems, engineering programs, and
advanced project management methods.

| excel at providing innovative solutions to various
problems and strategic plans related to the
company's activities.

| have good relationships and the ability to build
strong relationships with relevant government
authorities, developers, and contractors to fulfill my
responsibilities.

B.Regards,,,

Site Engineering & Project Management
Civil Engr. / Sobhi ElSawy

+966 53 63 59 813

+2 010 67658326 ( wapp.)

https://www.linkedin.com/in/sobhielsawy
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CV — Engr. Sobhi ElSawy Contacts +966536359813 / +201067658326 ( Wapp.)
sobhielsawy@gmail.com
Overview https://www.linkedin.com/in/sobhielsawy

| specialize in real estate development, housing projects, hospitals, and infrastructure, in addition to my
experience in electromechanical works. | have a proven track record of successfully executing projects for
prestigious contracting and project management companies, as well as project management consulting firms.
| have the ability to manage and develop the technical staff and site engineering team in line with the
objectives of stakeholders and investors in the engineering sector, while following the latest implementation
systems, engineering programs, and advanced project management methods.

| excel at providing innovative solutions to various problems and strategic plans related to the company's
activities. | have good relationships and the ability to build strong relationships with relevant government
authorities, developers, and contractors to fulfill my responsibilities.

Objective

An opportunity that matches my abilities and skills to enhance my distinguished and comprehensive
experience in implementing and managing projects in the engineering sector. | have a Saudi residency and can
start immediately.

Summary of responsibilities and duties

Coordinating and managing stakeholder meetings to gather requirements, set expectations, report on
investment progress, and foster strong client relationships.

Technically participating with relevant departments in selecting qualified suppliers and contractors, selecting
the necessary equipment to control and reduce costs, and setting timelines, quality plans, and safety
requirements during the study and implementation of projects in various areas of the construction industry.
Preparing comparisons between subcontractors and suppliers (technical and financial), analyzing prices,
selecting the category to be included in the bid, defining technical requirements and timelines in the contract,
and following up on contractual obligations.

Managing relationships between project members in various fields and all stakeholders, ensuring work is
delivered to their satisfaction.

| have practical and actual experience in coordinating and handing over tasks to relevant government
authorities in Saudi Arabia and Egypt.

This is achieved through my skills in effective communication, negotiation skills, scheduling and time
management, technical expertise, risk and crisis management, critical thinking and problem solving, team
building and leadership, project management, contract experience, and working under pressure and stress
management.

Current Work - ksa - (Real Estate Development) - (From September 2024 to Present)

Project Manager

IGC Contracting Company — KSA.

Al-Qaa Expansion Project - Package 2 - Al-Qunfudhah - Makkah Region.

The project involves the design, implementation, and delivery (Design and Build projects) of fully finished villas
within the National Housing Company's development housing program. The project is managed by Dar Al-
Riyadh Project Management Company and supervised by Al-Manaber Engineering Consulting.



| lead the technical and executive team, coordinate designs across various disciplines, provide material
approvals according to specifications, control and reduce costs, set timelines, review and submit payments to
the owner, and review and approve subcontractor contracts and claims.

| coordinate and manage relationships among project members.

I am also responsible for restructuring the company and forming an effective team within an efficient
engineering system. This includes setting quality standards, controlling costs, achieving sustainability, and
completing work according to weekly, monthly, and annual targets to expand the company's scope of work
across various fields.

Education:- B.Sc. General Civil Engineering, Faculty of Engineering, Benha University, Egypt
Membership:- Saudi Council of Engineers & Egyptian Engineers Syndicate.
Skills and computer skill :- problem solving, Effective communication, Negotiation skills, Scheduling and time

management, Leadership, Technical expertise, Risk management, Critical thinking, Project management,
Contract experience, Stress and time management, MS-office, Auto-cad, Primavera program.
Languages:- Arabic- mother tongue and English- Professional working proficiency.

Previous Experience: 1 - Egypt - Infrastructure and Construction - (From November 2019 to September 2024)
Projects Manager

Plan for Contracting and General Supplies Company - Cairo.

Managed project studies, tenders, and pricing to expand the company's scope, followed up on project
implementation, and evaluated, motivated, and directed the technical and executive team on the company's
projects, which included construction, finishing, electromechanical, and infrastructure projects.

Coordinated relations with various relevant government authorities to providing payments and timelines, and
attended meetings for the Decent Life projects, the Armed Forces Engineering Authority, and the National
Authority for Potable Water and Sanitation.

Previous Experience: 2 - Saudi Arabia — Hospital Project - (From September 2016 to September 2019)
Project Manager and Western Region Manager - Jeddah

Al-Maadi Group for Trading and Contracting Company - Headquarters - Riyadh, KSA.

Ministry of Defense Hospital Project at the Naval Base, includes 150 inpatient beds.

Leading the technical and executive team, coordinating designs between various disciplines, particularly
electromechanical works, and resolving problems to achieve final coordination and compliance shop drawings
for implementation. Submitting approvals for materials and suppliers according to specifications, reviewing
contractual obligations with suppliers and supply schedules, as well as subcontracting companies, controlling
and reducing costs.

Defining and reviewing schedules, managing meetings, and managing relationships between project members,
including submitting and approving payments from the consultant and owner.

Project Consultant - General Directorate of Military Works - Ministry of Defense

Total value of work and change orders for the project: 200 million Saudi Riyals.



Previous Experience: 3 -KSA- Project management Consultancy - (From October 2015 to September 2016)

Sr. Consulting Engineer - Lead supervision team.

Sulaiman Abdullah Al-Khuraiji Architecture and Engineering Consulting Company - Jeddah.

The Ministry of Housing residential complex project in Jeddah.

Review and coordinate designs, determine project objectives, and schedule according to the developer's
requirements. Evaluate contracting companies technically and financially and present them to the developer
for awarding decisions and determining implementation priorities. Inspection of work according to approved
shop drawings and materials for the project. Review materials approval and compliance with specifications, as
well as review and approve company claims and submit them to the developer.

Previous Experience: 4 - Saudi Arabia - Integrated Infrastructure - (From February 2013 to July 2015)

Infrastructure Project Manager

Mohammed Mansour Abdullah Al Bassami Trading and Contracting Group company - Jeddah - KSA.
Implementation of integrated infrastructure works for the Al Fareeda Residential Complex project - Jeddah.
The project includes 2,000 residential units, with a site area of one million square meters, divided into four
zones. The cost of infrastructure works and change orders is SAR 310 million.

Manage daily activities and lead site team across various disciplines, including managing equipment
department and supply orders, setting priorities and timelines according to weekly and monthly targets, and
evaluating the performance of all departments.

Implementation of integrated infrastructure works for the Al Fareeda Complex, coordinating all plans and
intersections of main lines and networks, the storm water and rain drainage network, and house connections
for all units.

Implementation of main and branch roads, sidewalks, and lighting networks under the supervision of the
Jeddah Municipality and relevant authorities.

Implementation of four GRP pipelines, 600 meters long, 3,500 mm in diameter, and 8 meters deep from the
road finishing level, as part of the master plan for the Jeddah storm Drainage Project, extending from Madinah
Road to Salman Bay, passing through the Al-Fareeda Residential Complex.

Implementation of an underground concrete water tank with a capacity of 7,500 m3, and another for
irrigation water with a capacity of 700 m3.

| also participated in meetings, coordination, and implementation with the developer and project consultant
to achieve the project objectives on time and with the required quality.

| was the main coordinator (documented in all minutes) between the developer, consultant, and relevant
government authorities at the Jeddah Municipality for the delivery of infrastructure works for the first area of
the project, which includes 320 villas. - The first phase was handed over to the Jeddah Municipality on March
25, 2015.



Previous Experience: 5 - EG. - Industrial project - (January 2012 — January 2013)

Site Manager

Helcon Construction Company.

Expansion of the main exhibition building project for Egyptian International Motors Company

Factory upgrades to automated production lines project for Ghabbour Auto Company.

Previous Experience: 6 - EG.- Electromechanical works & Infras. projects-(November 2009 — January 2012)

Engineering Department Manager

Future Construction Company.

Scope of work: Carrying out all tasks related to managing the company’s projects, studying bids, analyzing
prices, and leading technical and field cadres in the fields of civil works, finishing works, infrastructure works,
and electromechanical works.

Implementation of electromechanical works and Sanitary wear for all bathrooms and ceramic tiles for Medical
Center project - Ministry of Interior, and Implementation of integrated infrastructure for Paradis Compound
project in New Cairo, and other project.

Previous Experience: 7 — EG. - Real estate development - (February 2007 — October 2009)

Technical Office Manager

Maxim Real Estate Investment Company.

Scope of work: Performing all tasks related to managing the technical office, leading the work team, and
coordinating the necessary items for residential community projects and their infrastructure works. This
includes three residential compounds in New Cairo, a hotel, and luxury private villas, in addition to industrial
projects, with an investment budget estimated at approximately 1.3 billion Egyptian pounds in 2009.
Coordinating and making decisions among the various specialties for project items and projects, setting and
analyzing prices, assigning work to subcontractors, submitting follow-up reports, and reviewing and approving
payments.

Previous Experience: 8 - EG.- Real estate development - (February 2001 — January 2007)

Engineer in the Engineering Department

Palma Pyramids Development Company.

Palma Pyramids Village project, it includes 45 luxury villas, with a distinctive Mexican-style social, sports, and
health club, squash courts, in addition to a700 m3 recreational swimming pool, network and landscaping work.
Owner's representative and responsible for self-implementation team and subcontractors for concrete,
network, landscape and playgrounds. | Manage and coordinate among private consulting companies in various
fields, and reporting to the Director of the Engineering Department.

Previous Experience: 9 - EG. - Project management Consultancy PMC - (June 1996 — January 2001)

Consulting Engineer - Supervision team

Consulting Engineers Company (EHAF).

Golden Beach Village project on the North Coast,the project area is 100 acres, and includes 285 luxuriously
finished villas, hotel chalet buildings, recreational and sports swimming pools, playgrounds, landscaping works
around the villas, public areas, and fences.

| full supervise of the implementation of integrated infrastructure works (drainage, water, irrigation,
electricity, communications, roads, sidewalks, and lift pump stations one of which was submerged to a depth
of 13 meters, and underground concrete tanks. Best Regards,,,
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CONSULTING ENGINEERS
Dr. Arch. Ezz El Din Fehmy b  l
Dr. Eng. Hussein H. Abbas

To Whom It May Concern

EHAF Consulting Engineers (Dr. E. Fahmy & Dr. H. Abbas) certifies that Eng. Sobhy
Saad El Sawi has worked as a Site Supervision Engineer from 26/6/1996 to date.

In the above mentioned period he has worked on the site of Borg El Arab Tourist Village on
the Morth Coast on the following items:

1- Earth moving and soil mechanics testing for an area of 100 feddans.
2- Setting out of axes for villas.

3- Construction reinforcement concrete structures and masonry.

4- Network for water supply, drainage, irfigation and fire fighting.

5- Road networks setting out of axis curbs and construction.

8- Construction of the central swimming pool.

7- Construction of the drainage system.

8- Construction of two underground water tanks.

He has proven to be efficiency and cooperative with the site superision team. This
certificate is given to him without any further responsibility and/or liability on the office.
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Notice of the Certificate Verification Request

lbl) ey
Request Info

Request No. BC2025665391
Nationalit Egyptian

National ID 26901070104135

SOBHE SAAD ELSAWY

Birthdate 1969/1/7
Gender Male
Passport No. A29569811

Country Of Stud Egypt

Bachelor
(Major = PR EWENEROEINA|
Programe Title  (WERINEIMFPRES

Lo el

Graduation Year 1994

BC2025665391
=N

26901070104135

A29569811
)AAA
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1994

REEE
Result of Verification

Certificate .

Degree Verification [sE[#al=le]s

Powered by

D= TeTCO

This notice is valid only after verifying the full accuracy of the
data contained in the notice by the beneficiary:
https://www.mosadaqa.sa/certificate/Verification
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Membership no.: 127039 ' 127039:0d) digac
Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pg—wjolly plall (pwsidell dnge wll dialll plAai all 3Ll
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions dawuriall gaoll dlgljo plihig @vetyrast jylig vip ad) nSloll
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H. ajdpaiill ainidlg @vevaie/na 2 yligv1ipo alall pg wyolly jaball
SCE has approved: Aloicl auall Gypé ada
SOBHE SAAD ELSAWY MOHARAM a0 Sglall 3w gwouo
Membership Category: Engineer Uudigo 14900l 43
Specialization: Civil Engineering 4o duwsid [youasill
Membership Start Date: 5/1/2013 5/1/2013 :d g0l dlsy &s5b
31 March 2026 1447 Jlga 13
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Digitally signed by Saudi Council of

. s . Engineers at 1/23/2025
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