Abdul Ghani (Planning Engineer)

e Immediately available on Transferable KSA Igama

e Bachelor of Civil Engineering

e Registered with Saudi Council of Engineering (1150702)
e Total 10 years of Experience (Including 6 years in UAE)

\ +966-50-5771801

g Riyadh, Saudi Arabia

& abdul.planningksa@gmail.com
PROFILE

Result-driven Planning Engineer with 10 years of experience, including 6 years in the UAE, with a proven
track record of successfully delivering project planning for buildings, roads, and dams. Skilled in strategic
planning, stakeholder coordination, proactive management of timelines, risk identification, and mitigation
planning. Committed to achieving project objectives through structured planning and data-driven decision-

making.

EMPLOYMENT HISTORY

PLANNING ENGINEER July 2022 - March 2025

Employer: MS City Construction and General Contracting LLC UAE.

Project: Construction of Residential and commercial Buildings Mohammad Bin Zayed City,
Abu Dhabi.

JUNIOR PLANNING ENGINEER April 2019 —June 2022

Employer: MS City Construction and General Contracting LLC UAE.

Project: Residential Building at Rawdat Abu Dhabi

PROJECT ENGINEER December 2017 —March 2019

Employer: MS Noor Ul Haqg & Brothers Pakistan

Project: Construction of Garuk Storage Dam Project Baluchistan.

JUNIOR ENGINEER October 2015 —-November 2017

Employer: Rehman Habib Consultant (Pvt) Ltd Pakistan

Project: Construction of 100 Dams Project Baluchistan.

POFESSIONAL EDUCATION

Bachelor of Science (Civil Engineering) 2011- 2015

University of Engineering & Technology (UET), Taxila, Pakistan

MEMBERSHIP OF PROFESSIOANL ASSOCIATION
® Registered with Saudi Council of Engineering, Membership ID 1150702.

e Professional Engineer with Pakistan Engineering Council, Membership No. Civil/39871.
WORK EXPERIENCE/RESPONSIBILITY
As planning Engineer

e Develop and maintain the detailed project schedule using Primavera P6.

e Prepare the baseline schedule, incorporating scope, work breakdown structure and logical
relationships.

e (Calculate activity durations based on quantities (BOQ) and productivity rates.



Identify and define the critical path to ensure key deliverables are met on time.

Allocate best resources to activities based on project requirements and productivity benchmarks.
Create and maintain resource histograms to monitor labor and equipment distribution across the
timeline.

Coordinate with the cost control team to ensure alignment between time and cost baselines.
Develop and maintain weekly/monthly look-ahead schedules for site execution planning.

Monitor daily and weekly work progress against the look-ahead plan and baseline.

Ensure upcoming activities are properly resourced and prepared for in advance.

Regularly update the schedule to reflect actual progress and revise forecasts as needed.

Generate and analyze S-curves (planned vs. actual progress) for time and resource tracking.

Track Key Performance Indicators (KPIs) to assess productivity and efficiency.

Prepare and issue progress reports, dashboards, and delay analysis summaries for stakeholders.
Identify schedule-related risks and constraints early through project reviews and site feedback.
Maintain and update a risk register for planning-related risks.

Develop and propose mitigation strategies to minimize the impact of delays or productivity issues.
Assess impacts of variations and changes in scope on the project timeline.

Perform delay analysis as required.

Support in Extension of Time (EOT) claims with proper documentation and justifications.

Revise and re-baseline the schedule upon approval of major changes or delays.

Collaborate closely with project managers, engineers, site teams, subcontractors, and consultants
to ensure schedule adherence.

Present updated schedules and highlight risks, opportunities, and deviations during coordination
meetings.

Ensure effective communication of all planning-related updates to internal and external
stakeholders.

As Project Engineer

Supervised and monitor all daily on-site civil construction activities including excavation,
earthworks, concrete pouring, formwork, and reinforcement fixing.

Supervise construction activities to ensure work is carried out according to project specifications,
drawings, and quality standards.

Conduct regular inspections of materials, workmanship, and site conditions to verify compliance
with design, contract requirements, and safety regulations.

Perform accurate quantification of materials, labor, and equipment used on site for monitoring and
cost control purposes.

Supervised plate load test performed by a third-party agency to verify soil-bearing capacity in
accordance with project specifications and standards.

Coordinate and oversee testing of construction materials to ensure quality and compliance.
Monitor daily work progress and compare it with the project schedule, identifying any delays or
bottlenecks.

Maintain comprehensive daily records and site diaries documenting all construction activities,
manpower, equipment usage, and materials received.

Analyze progress against the planned schedule and prepare detailed progress reports highlighting
issues, risks, and mitigation measures.

Liaise effectively with subcontractors, suppliers, consultants, and clients to resolve technical and
logistical issues promptly.



Assist in preparing project documentation such as method statements, risk assessments, and
material submittals.

Support the implementation of health, safety, and environmental policies to maintain a safe and
compliant work environment.

Participate in site meetings, provide technical input, and communicate updates to project
managers.

Coordinate with procurement and logistics teams to ensure timely delivery of materials and
equipment.

Review and verify contractor invoices and payment certificates in coordination with the finance
team.

Assist in risk management by identifying potential project risks and suggesting corrective actions.
Mentor junior engineers and site staff to enhance team performance and knowledge sharing.

As Junior Engineer

Assisted the Chief Resident Engineer and Design Team with project planning, technical queries, and
design coordination.

Calculated quantities for all components of the project.

Supervised construction activities for all major components of the dam project, including the
embankment, spillway, intake structure, access roads and rest house, ensuring compliance with
approved drawings and specifications.

Verified and certified Interim Payment Certificates (IPCs) based on actual work progress at site.
Modified drawings as per instructions from the Chief Resident Engineer and ensured timely updates
in project documentation.

Prepared and submitted daily, monthly, and annual progress reports, highlighting milestones,
issues, and progress trends.

Reviewed and verified shop drawings and Bar Bending Schedules (BBS) submitted by contractors
for various structures.

Prepared project presentations to communicate progress, challenges, and achievements to
stakeholders.

Verified as-built quantities against drawings and ensured accuracy in contractor submissions.
Processed survey data from Total Station and plotted it using AutoCAD and Civil 3D.

Generated profiles and cross-sections using Civil 3D and AutoCAD Lisp routines for design and
verification purposes.

PROFEESIOANL TRAINING

Successfully completed the course of Project Management Primavera P6 by M/S Virtual Training
Center (SMC-Pvt) Ltd.

Successfully completed the professional practical training of Oracle Primavera P6 Professional by
Institute and Business Techniques (ICBT) Lahore.

Successfully completed Primavera P6 Course organized by ICE Students Chapter UET Taxila and CEM
Solutions.

COMPUTER SKILLS

Primavera p6
AutoCAD

Civil 3d
Microsoft Office



e  Global Mapper
e Google Earth
e SW-DTM

PERSONAL INFORMATION

Father’s Name:
Marital Status:
Nationality:
Date of Birth:
Languages:

REFRENCE

Ghulam Akbar
Married
Pakistani
20/10/1991
English, Urdu

Available to provide professional references upon request.
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To Whom it May Concern

Saudi Council of Engineers hereby certifies that Ol digall Ay g aldl A Syl 2 g i 12 gy

ABDUL GHANI GHULAM AKBAR

has been registered with SCE as follows::
Identity No. : 2607130297
Membership ID : 1150702
Classification: Engineering

Specialization : Civil Engineering

Membership Start Date : 6/29/2025
Validity : 6/29/2026
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K. S. A. P.O.Box 85041 Riyadh 11691
Riyadh:Tel. (011) 2942999 Fax 2405855
Jeddah:Tel. (012) 2342298 Fax 2342303
Dammam:Tel. (013) 8439288 Fax 8439286
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General Confracting

Ref: HR/CC/EXP/310
Dated: 15/03/2025

Experience Certificate

This is to confirm that Mr. Abdul Ghani a Pakistani National was employed as a Planning
Engineer at City Construction General Contracting from April 2019 to March 2025.

In this role, Mr. Abdul Ghani was responsible for developing, managing, and updating project
schedules. He played a key role in monitoring project progress, identifying delays, and
implementing corrective actions. Mr. Abdul Ghani also supported resource allocation, cost
tracking, and prepared regular reports for senior management and clients.

Throughout their tenure, Mr. Abdul Ghani demonstrated excellent organizational skills,
attention to detail, and a proactive approach in ensuring projects remained on track and
within budget.

We wish them all the best in their future career.

With Best Regards,

Nabeel Suleiman
HR Manager

P.O. Box: 294098, Tel: +971 2 582 7609, Fax: +971 582 7610, Abu Dhabi — United Arab Emirates
Email: info@cityconstruction.ae, citycontlll@gmail.com
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NOOR UL HAQ & BROTHERS

Ref: HR/N&B/1190
Date: 02/04/2019

TO WHOM IT MAY CONCERN

This is to certify that Mr. Abdul Ghani was employed as a Project Engineer with Noor Ul Haq
& Brothers from December 2017 to March 2019.

During this period, Mr. Abdul Ghani assisted in the preparation and maintenance of project
schedules, monitored project progress, and coordinated resource allocation. He worked with
cross-functional teams to ensure projects were completed on time and within budget, and

helped prepare progress reports and project data for senior management.

Mr. Abdul Ghani displayed a strong work ethic, excellent attention to detail, and a proactive

approach to problem-solving, making valuable contributions to our projects.

We wish them success in their future endeavors.
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M/S Noor Ul Haq & Brothers

KARACHI OFFICE QUETTA OFFICE

Plot No 8C, 21%, Plot No. 130, Phase-1
Website: www.noorulhagbrothers.com Commercial Street Shahbaz Town
Email:nb.karachioffice@gmail.com DHA Phase 2 Karachi Quetta

Tel: 021-35853637 Tel: 081-2865603



—HC REHMAN HABIB CONSULTANTS (PVT) LTD

Conceptual Planning —Feasibility Study- Engineering Designs - Construction Management- Performance Monitorin

Ref:HR/RHC/EXP/360
Date:10/12/2017

TO WHOM IT MAY CONCERN

This is to certify that Mr. Abdul Ghani was employed with Rehman Habib Consultants (Pvt.) Ltd as a
Junior Engineer from October 2015 to November 2017.

During his tenure, he was involved in site supervision, quantity calculations, drawing verification, and
assisting the engineering team. He performed his duties diligently and maintained professional conduct
throughout.

We wish him success in his future career.

For & Behalf
Rehman Habib Consultants (Pvt.) Ltd.

(Manager Human Resource)

Lahore Quetta

160 Khayaban-e-Jinnah, Airline Society, www.rehmanhabib.com 36-Marri Street Arbab Karam Khan Road
Tel: +92 42 352 296 24 rhcqta@yahoo.com Tel: +92 81 247 1623
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Registered No. 2011-UET/CE-155

Serial No. CVS11/941

University of Engineering and Technology
Taxila

In recognition of the fulfillment of prescribed requirements on
18th August 2015

Abdul Ghani

son of

~Ghulam Akbar

is admitted to the degree of

BACHELOR OF SCIENCE
IN
CIVIL ENGINEERING

Countersigned

: % Dm‘ﬁjﬁuu&
e i Chancellor

Controller of Examinations 2 >
Taxila Pakistan p - N SR ’ ;:
The Decériber 08, 2013 ‘i - 3
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Serial No. 1_ 04 j_ ?4

Form PEC-7

Registration No: CIVIL/39871

Date of Registration: Jan 15, 2016

PAKISTAN ENGINEERING COUNCIL
CERTIFICATE OF REGISTRATION

(UNDER PAKISTAN ENGINEERING COUNCIL AGT 1976)

PROFESSIONAL ENGINEER

This is to certify that ENGR, ABDUL GHANI son of GHULAM AKBAR born on Oet 20, 1991
resident of MUHAMMAD TARIQ FAREED NETWORK DEPARTMENT, VIRTUAL
UNIVERSITY OF PAKISTAN, 54-LAWRENCE ROAD OFFICE, LAHORE 0334-7070973 has
been registered with Pakistan Engineering Council as "PROFESSIONAL ENGINEER" on the basis

of following Particulars:-

Engineering Qualification: B.Sc. CIVIL ENGINEERING / UET, TAXILA. - 2015
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Registrar

Note: This Registration Certificate is valid until Dec 31, 2025 unless renewed further.
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VIRTUAL TRAINING
CENTER

CERTIFICATE

OF COMPLETION

Abdul Ghani

Has successfully completed the course of

Project Management Primavera (P6)
held by M/S Virtual Training Center (Smc-Pvt) Ltd from ZIZ0x05  to ZOZZOT-07

ch_ﬁi,ér 2022-07-07

SIGNATURE DATE

Institute Verification Student Verification
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AJJ, Institute of Computer O~ |
and Business Techniques (ICBT)

Paradise Floor, Siddique Trade Centre, Gulberg Main Boulevard, Lahore, Pakistan
www.icbt.com.pk
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This is to certify that

Abdl Ghari

hos successfully comp|eted the
Professional Practical Training of

Oracte Frinavera 6 Profesaimal
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M Construction Engineering &

I GEM Management Services Worldwide
BEEVEM  \ww.cemsolutions.org

This cerificate is presented to

Mr. ﬂbJHL__Qbanl'

On successfully completing training course

YDECBAL&M o@mgﬂhw pqui C«::‘mwv

Consisting extensive training on Project Management & its tools (PRIMAVERA Pé)

Held on March 10 To March 25,2014
Organized by ICE Students Chapter UET Taxila and CEM Solutions
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M. Abdul Waijid Rai hzad Gondal Hassnain Raza

Director-I (CEM Solutions) Director-ll (CEM Solutions) President (ICE UET Taxila)




