Abdulsalam Ibrahim Khalilo
Senior Civil Engineer Expert, Project Manager, Construction Manager
Mob.+966-555331240 E-Mail: Engabdsalam@gmail.com / Engrabdsalam@outlook.com
LinkedIn/www.linkedin.com/in/abdulsalam-ibrahim-kh-342aa9101

Dynamic and results-driven project management professional with 29 years of
comprehensive experience across a diverse range of projects, including
infrastructure, towers, hotels, and buildings. Proven expertise in leading projects
across multiple countries and cultures—including Saudi Arabia, the UAE, Djibouti,
and Syria—demonstrating adaptability and a global perspective.

My passion for project success, combined with a collaborative leadership style,
enables me to thrive in complex and multicultural environments.

Adept at streamlining operations, optimizing resource utilization, and driving cost
efficiencies, | am committed to delivering exceptional results that align with

organizational goals.
| leverage strong teamwork and strategic problem-solving skills to ensure project
completion on time, within scope, and beyond expectations.

PROFESSIONAL
SUMMARY

[ skills | WORK HISTORY

e Interpersonal Communication/Effective

communic. & leadership abilities
o Negotiation Essential Strategies
e Conflict Management
® Risk Management
e Project Planning
e Problem Solving
e Continuous Improvement
® Project Coordination
e Team Motivation
e Teamwork
e Consulting
e Budgeting
e Project manager supervision
Project oversight
Project supervision procedures
Project hand over —T/C plans
Project HSE plan and procedures
Engineering Design Management
Implementation of design changes
Contract and Control Management
® Project forecasting and monitoring
e Request for Proposal-preparation
e Value Engineering
e Bim Coordinator
e Work-method of statements
e Technical / Field Coordination
e QA & QC Management Plan
e AutoCAD: Very good
e MS Office: Very good
e Primavera: Good
e Proficient in using civil engineering
software and tools

e In-depth knowledge of civil engineering

principles, codes, and regulations

0555331240 < Engabdsalam@gmail.com @ www.linkedin.com/in/abdulsalam-ibrahim-kh-3422a9101

1 — Company: WEBUILD S.P.A = /

The Clint: NEOM gy - - //

Management &Consultant: Bechtel e oo WG b ul ld f

Position: Construction Manager & Blasting Coordinator

Period: From: 2/2024 T 07/2025

Projects:

1-Design & Build of Dams
Lakebed Treatment, Bow ,Roads, and Tunnel Project.

2-Railway of Connector / Neom-18 NIC Connector.

TROJENAéb‘ THE MOUNTAINS OF NEOM

» Coordinate with all EPC project to ensure quality control and interface cooperation

> Oversee all project activities, ensuring adherence to safety regulations, environmental
standards, and quality control processes.

> Build solid relationships with internal and external stakeholders, including clients,
contractors, vendors, and regulatory agencies.

> Lead and motivate diverse project teams, providing clear direction, support, and
performance feedback.

> Keep track of project progress, prepare detailed reports, and communicate status
updates to management.

2 - Tatweer Building Company ( TBC) :‘E—H:H | | F

WAVE 1,2&3 & TBC1 - 113 Projects- Jeddah
Educational Complex (Boys, Girls) / Mega Project — nstatt |y
Position: Consultant Contract Administrator & Manager Core Team
And Construction Manager
Period:  From: 09/2022 To 1/2024
Company : East Consulting Engineering Company (ECEC)

>  Monitor expenditures, analyze variances, and implement corrective actions.
Build and maintain strong relationships with project stakeholders, including clients,
contractors, and regulatory authorities, and maintain alignment with project goals.
> Implement and oversee quality control processes for works.
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EDUCATIONAL
QUALIFICATIONS

o Bachelor of Structural Civil
Engineering, Tishreen- Latakia-1993

o Completed professional in
Civil Engineering -Structure 1993

Memberships

O PMP / RMP - Certificate
"PMI” PMP No. 2561349

o Saudi Council of Engineers
"Consultant “No. 206772

o Syria Council of Engineers
"Consultant “No. 72623

SOFTWARE
ACKNOWLEDGEMENTS

Microsoft Windows, Microsoft
office word, Power point,
Excel, PDF

AutoCAD , Primavera P6 ,
Power Bl , Revit Programs,
FIDIC contracts).

UNIFIRE ORACLE CLOUD
digital system( TBC ).
Aconex digital System
(RCU, Neom)

Language

Arabic (Mother tongue)
English ( Very Good )

>  Conduct regular inspections to ensure compliance with industry standards and project
specifications, Review the issuance of change orders and ensure proper
documentation.

>  Work closely under Contracts, review contractor performance, and ensure adherence
to contractual obligations,

> Prepare and present regular project status reports to senior management, highlighting
key achievements, challenges, and upcoming milestones.

>  Sharing to build, develop, negotiate contract terms, track, manage and control the
close-out process of the projects.

> track the generation and review of specifications and Statement of Work documents.

> Handing over the completed project to the business owner and ensuring that they are
satisfied with the outcome.

> Review contract estimates, including proposed materials, production costs, etc. To
this, and determine if they appear reasonable and accurate.

> Track project progress from start to finish, including receiving and handing over the
site, snagging lists, final handover, close out, budget payment, and completion of
contractual responsibilities and documents.

> Adhere to project deadlines without sacrificing construction quality or workplace
safety.

»  Allocate work among team members and provide guidance regularly.

>  Ensure that the contract includes all the basic systems required for the operation of the
project, conduct periodic and post-project reviews to ensure the project is on track.

»  Checks contract documents thoroughly and collaborate with the entire advisory team,
according to their specialization, to ensure their legitimacy & compliance.

>  Support organizations with standardizing and enhancing project management
methodologies and activities through PMO setup.

> Develop the coherence of mission and project tactics with the overall project strategy,
and ensure alignment on project objectives and deliverables.

>  Attend meetings to assess the progress of projects being implemented, and take
detailed notes to share with stakeholders, Weekly follow-up to approve and amend

work plans.
3 - Ministry of Culture (MOC ) JAX PROJECT 2&3 :ﬂﬂ'H:H
Cul-De-Sac — Biennali - DIRIYAH- Riyadh |—,Ln'
Position: Consultant Project Manager AR T s

Period:  From: 12/2021 To 09/2022

Project : Developing the Diriyah area by Renovating & Renew and
Refurbishing Industrial Hangars(Steel Structural) in the Jax area

Company : East Consulting Engineering Company (ECEC)

4 - Ministry of Housing in Almadinah Al-Munawarah (Dora 2)

62 Residential buildings ( 8 Floors) 410,432 m2

Total Value of the project is = 947,752,690 Rs iﬂ |—,Lﬂ'
Position: Consultant Project Manager AR e
Period: From: 03/2020 To 12/2021
Company : East Consulting Engineering Company (ECEC)
5 - MARAYA FESTIVAL in AL-UIA / RCU gEie s samings s B

Royal Commission for AlUla

mg | KSA

kil L yall £ g pdia - dal b dsial) il

Position: Project Manager o
Period: From: 06/2019 To 03/2020 ""C MENA GRQUP
Company : MMG & Interactive Development Company

6 - Projects Makkah ( Design-Build )

Hotels & Resid. Buildings.
Position: Business Owner & Project Manager
Period: From: 07/2006 To 05/2019
Company: Contracting & Management ( E.N.Q )

Descriptions Total Areas
1 Residential Building ( Makkah, Alkazaz ). 9,430 m2
2  Tower ( 1+2) Of AL-Rugaib Holding Co 15,800 m2
3  Complex VILLAS — DR- shousho 9,248 m2
4  Building ( 1+2 ) Of " AL- Baz Group Co 10,150 m2
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| Certifications

Successful Negotiation:
Essential Strategies and Skills
Pmi-Risk Management
Exam Preparation.
Course Construction
Management
Course of Designing by
AutoCAD.
Course of Schedule planning
P6 Primavera.
digital system
Aconnex ... RCU, Neom
Unifire ... TBC

Saudi Engineers Authority
Approval:
Yes, pmm No,

Nationality: Syrian

Marital status: Married

Location / Site:
Jeddah, KSA
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5 Tower Of " Hassan Mattar 16,860 m2
6  Alkhair No.1 Tower Building(Jarwol 13,940 m2
7  Alkhair No.2 Tower Building(Azizyah ) 15,400 m2
8 Residential Building (ALNuzha ) / Alhafez 11,700 m2
9  Residential Building (Azizyah) / Alhafez 7,500 m2
10 Residential Building (North Azizyah ) 17,300 m2
11 Villa Building ( NO. 4) ( JEDDAH ,ALHMADENYAH) 5,200 m2

» Lead and manage all phases of the project, from initiation and planning to execution,
monitoring, and close-out.

> Develop comprehensive project plan, including scope definition, objectives,
deliverables, timelines, resource allocation, and budget.

> Oversee all project activities, ensuring adherence to safety regulations, environmental
standards, and quality control processes.

> Foster strong relationships with internal and external stakeholders, including clients,
contractors, vendors, and regulatory bodies.

> Lead and motivate diverse project teams, providing clear direction, support, and
performance feedback.

> Monitor project progress, prepare detailed reports, and communicate status updates to
management.

>  Ensure compliance with all relevant industry standards, codes, and regulations.

> Responsible for overseeing the planning, execution, and delivery of projects within a
business setting.

7 - Ministry Of High Education / Science College In Hail University
Position: Project Manager = Alisaad General Contractine
Period:  From: 06/2004 To 06/2006 = ialellaligl inlly sl
Company: AL-SAAD GEN. CONTRACTING CO. / National Builders

8 - (9 CHALETS AT SAMALIAH ISLAND ) Building

RGN

Position:  Project Manager

Period: From: 02/2003 To 03/2004

Company: AL - FARA’A GENERAL CONT.CO.(L.L.C.)
ABU DHABI United Arab Emirates

AL FARAA

general contracting

9- Projects : Roads, Bridge , Infrastructure Projects/ Sewage, water,
Electricity, Communications, Torrents & Roads, all services

Position: Project Manager
Period:  From: 07/1999 To 01/2003
Company: Al-Mobty Trading & Contracting - Assir Region — Abha .

10- Projects :

> Roads / Box Culverts 2. Infrastructure Project, Mosque . hfv}“,\ \
Position: Site Manager Engineer ‘I‘===='l
Period: From: 02/1998 To 06/1999 -1

Company: Al-Mobty Trading & Contracting - Djibouti , Africa.
11- Ministry Of Water & Irrigation /Thawrah Dam Project

Position: Executive Site Engineer / Infrastructure project

Dam: consists of a massive concrete wall with a height of 60 meters and a length
of 200 meters, Artificial lake: The lake covers an area of 2.5 square kilometers
and can hold 120 million cubic meters of water, Irrigation system: Used to
irrigate agricultural land.

Period: From: 03/1994 To 01/1998

Company: Hawd Alsahel , Lattakia Branch
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