Mohamed Attia

Civil Engineer ( PMP®, PMI-RMP®,MBA )
Neom. Saudi Arabia  @: 0544771952 — 0534020988 @: mattiaragab@gmail.com
Linkedin : www.linkedin.com/in/mohamed-attia-pmp®-pmi-rmp®-mba-12127b263

Professional Summary

- Results-driven Civil Engineer with over 17 years of specialized experience in the successful construction of
roads, bridges, and large-scale infrastructure projects across Saudi Arabia and Egypt.

- Certified Project Management Professional (PMP) and Risk Management Professional (RMP), coupled with
an MBA, provide a strong foundation in strategic planning and project execution.

- Adept at project management, team leadership, and utilizing advanced engineering software to enhance
project efficiency.

Professional Experience
Aied Dahiem Al Hamoud & Partners (Aiedco) Company, KSA

Operation Manager:
Operation and Maintenance of the Neom Road Network Project.......... (JAN 2023 — Present)
- Managed the road maintenance operations in NEOM, focusing on enhancing road safety and infrastructure.
- Establish assignments for Construction Superintendents for various work areas of construction operations,
monitoring progress and recommending corrective action as necessary.
- Implemented efficient maintenance strategies, which led to a significant reduction in repair time and costs.
- Coordinated with diverse teams to ensure timely completion of maintenance tasks while adhering to quality.

The Arab Contractors (Osman Ahmed Osman & Partners) Company

Project Manager :
General Kamal Amer Corridor Project ............ccoooeveiciciece, (June 2020 - JAN 2023)
- Oversaw the construction of a 3 km concrete bridge and an arch steel bridge, along with a 59m metal deck.
- Ensured project completion ahead of schedule while maintaining high safety and quality standards.
- Manage key stakeholder interfaces which will include all departments within the Client organization as well as
other government departments.
- identifying potential risks in a project and developing mitigation strategies to minimize impact.
Ethadia Bridge, Intersection of Al Oroba & El Margany Streets project......... (August 2019 - June 2020)
- Led the construction of 850-meter concrete bridge utilizing post-tensioned beams, along with piles,
girders, and retaining walls to enhance stability and support.
- Monitor progress of the construction for compliance with schedule.
- Managed project budgets with reducing costs by implementing efficient resource allocation strategies

Construction Manager:
Rod Al Farag Corridor Project (The widest Bridge in the World) ....... (July 2017 - August 2019)

- Contributed to the construction of a cable-stayed bridge measuring 600 meters in length, along with
3 kilometers of concrete bridge using precast girders, hollow box sections and high-rise columns.

- Implemented sliding formwork techniques to enhance efficiency and expedite project completion.

- Manage the assignment of manpower, materials, and equipment to maximize efficiency, maintain schedules,
and to meet budget goals. Keeps alert to possible problem areas and takes preventative action to ensure that
critical milestones are met for each phase of the project.

- Enforced strict adherence to PPE requirements on all worksite.
documented 100% compliance among all employees, ensuring personal safety and well-being.

Gohina Square Bridge (6 October City) Project........cccccooieveeeennnn. (June 2016 -July 2017)
- Execution of the construction of bridge measuring 1.2 KM in length, along with Hollow concrete boxes
Retaining walls and precast girders.
-Interfacing closely with Superintendents, Project Managers, to direct, plan, coordinate and execute project
work in a timely manner within budget while maintaining a safe workplace.
-Assist the Project Director in leading the Project Management staff in assessing variations and claims.




Girga Corridor over the Nile Project..........cccccooovvviveviiciceceie e, (August 2015 - June 2016)
- Led the construction of a 1.5 km concrete bridge utilizing advanced cantilever carriage systems.
- Execution of piles in the Nile and hollow box sections to ensure structural integrity and durability.
- Participating in pre-project and pre-task planning activities then disseminating planning details to field teams.
- Responsible for Construction activity, safety, means & methods, and productivity for assigned projects.

Aied Dahiem Al Hamoud & Partners (Aiedco) Company, KSA
Site Manager:

Road Upgrade in Hail Region, Group 1 Project ...........cccocoeviennnne (June 2014 - August 2015)
- Construction of a massive bridge with a height of 13 meters and a thickness of 2 meters for the retaining walls,
utilizing over 30,000 cubic meters of concrete and incorporating 208 precast beams.
- lead teams, coordinate with subcontractors, and motivate workers to achieve project goals.
Road Upgrade in Hail Region, Group 6 Project ..........cccccoveevveenn.. (August 2012 - June 2014)
- construction of 15 km of Al-Rouda Road in Hail and 5 km of Al-Mashash Bin Jazi Road, aimed at improving
connectivity and transportation in the region.
- Infrastructure includes the installation of 32 culverts and the construction of two bridges over Wadi, ensuring
effective drainage and safe passage for vehicles.
Upgrade of Al Faryan and Al Sokary Streets Project Riyadh............... (August 2011 - August 2012)
- The landscaping project involves paving two streets with interlocking bricks, installing curbs, lighting poles,
planting trees, and implementing an automated irrigation system for sustainable maintenance.

The Arab Contractors (Osman Ahmed Osman & Partners) Company
Site Engineer:
Tunnels and Bridges of Borg Al Arab City Project .............c..cccccoeevne... (August 2010 - August 2011)

- Assisted in project design and execution, focusing on quality assurance and adherence to engineering
standards that included 2 Tunnels and 3 Bridges

Upgrade of Alex-Cairo Desert Road Project ..........ccccoevvveeieiiieciennenns (August 2008 - August 2010)
- executed bridge at 58 km project, a 1.5 km structure supported by piles and designed with hollow Box section.
- Overseeing work on construction site to ensure designs are executed correctly.

Skills

-Project Management -Leadership -Schedule Management -Effective communication
-Risk Management -Technical Knowledge  -Problem-Solving -Coaching and mentoring
Education

- Bachelor’s Degree in Civil Engineering, Faculty of Engineering, Tanta University (2003-2008)

- Grade: Very Good. - Project: Structural Analysis (Excellent).
Languages

-Arabic: Native. -English: Proficient.
Computer skills

- Microsoft Office: Proficient. - SAP 2000: very good.

- AutoCAD (2D-3D): Proficient. - Primavera Project Planner: Good.
Certifications

- Project Management Professional (PMI-PMP®). - Mini Master of Business Administration MBA.

- Risk Management Professional (PMI-RMP®). - Occupational Safety & Health Advanced Diploma.

Professional Membership

- American Professional Management Institute: No. 10246335
- Certified by the Saudi Council of Engineers as Professional Engineer: No. 974234
- Egyptian Syndicate of Engineers: No. 843/36

"References available upon request"
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THIS IS TO CERTIFY THAT

Mohamed Attia Mohamed Attia Ragab

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)"

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

LuAnn Piccard, PMP | Chair, Board of Directors ; Pierre Le Manh | President & CEO

Certification Number: 3839766 Original Grant Date: 12 May 2024 Expiration Date: 12 May 2027
Citizenship: Saudi Arabia
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THIS IS TO CERTIFY THAT

Mohamed Attia Mohamed Attia Ragab

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA
OF ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

LuAnn Piccard, PMP | Chair, Board of Directors : Pierre Le Manh | President & CEO

Certification Number: 3966170 Original Grant Date: 28 October 2024 Expiration Date: 28 October 2027
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CERTIFICATE

American Board of Professional Studies
CERTIFICATE OF DIPLOMA

IN RECOGNITION OF THE REOUISTE STUDIES & ON NOMINATION BY
THE BOARD
THIS IS TO CERTIFY THAT

Mohamed Attia Mohamed Attia Ragab

Having Participated in the training Diploma
MINI MBA (Mini Master of Business Administration)

And he/ she has successfully met the professional standards
established for recognition as a professional trainee with Active
status in good standing of the American Board of Professional
Studies and is hereby granted this certificate of Proficiency

Issued on: January 2024

With all honors, rights and privileges thereunto appertaining
under the rules and regulations of the American Board of
Professional Studies

CERTIFICATE SERIAL NO : 0018868
Duration: 60 Hours

Issued in: Egypt

30 NGOULD ST,
Sheridan, WY, 82801, USA
To Verify your Certificate,

please Visit:
https://Americanboard-us.com
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In recognition of completing the required course of study and under the authonity of the
National Association of Safety Professionals, we hereby present the
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) Certificate Awarded to

I MOHAMED ATTIA MOHAMED ATTIA RAGAB

This certificate is granted, signed by a Certified Trainer from the
National Association of Safety Professionals and sealed with their corporate seal.
The person below is responsible for the quality and content of the training and confirms that
they are certified by the National Association of Safety Professionals to provide the training.
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Certified Trainer Signature




