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RESUME



Name	: MOHAMMED ABDUL SHAHED
Nationality	: Indian
Year of Birth	: 1985
Previous Position	: Sr. Procurement Engineer
Contact number	: 00966543547179
Contact Email	: mohammed.abdulshahed@gmail.com
Present location	: Riyadh (KSA) 
Valid Saudi Transferrable Iqama
Valid Saudi Driving License

EDUCATIONAL QUALIFICATION / CERTIFICATION and SKILLS:
· B.Tech Electronics Instrumentation Engineer- Jawaharlal Nehru Technology University (2006 batch)
· Valid Saudi Council of Engineers certificate for Consultant/Engineer.
· Certificate for DIGITAL TWIN 
· Certificate for Improve Efficiency and Uptime in Waste Water Plant 
· Certificate for Modern lighting principles
· Under Training for Certificate Construction Project Management Professional
· [bookmark: _Hlk198483986]Technical / Functional Competencies:
· Work under pressure, Negotiation, Project Management, MS Office, Teamwork, Time Management, Well Organized, Communication, Creativity, Initiative, Analytical thinking.
· Client/Customer Focus, Decision Quality, Cultivates Innovation, Action Oriented, Ensures Accountability, Collaborates, Communicates Effectively, Self-Development, Situational Adaptability.

PROFESSIONAL SUMMARY:

Sr. Procurement Engineer executed the main procurement activities including Sourcing, contracting and supplier developments in addition to Purchasing requested materials, Services, Assets, Maintenance, repair and operations (MRO) and General Purchasing with right specifications, price, quality, and delivery time / right location from right source. Experience in the EPC industry/contracting.

PROFESSIONAL WORK EXPERIENCE:

[bookmark: _Hlk203306828]From Aug 2007 to Mar 2025 in Saudi Services for Electro Mechanic Works Co. Riyadh –, Kingdom of Saudi Arabia. During my Seventy years (17.5) years of experience with SSEM (KSA), I was involved in the following major projects and assignments.
· Worked as Sr. Procurement Engineer in Procurement department:
· Developed suppliers to meet objectives related to cost savings, delivery performance, and materials quality.
· Performed regular supplier performance evaluations to establish development plans.
· Visited suppliers for prequalification, evaluation, development, and strengthening business partnerships.
· Executed sourcing and contracting plans based on the sourcing strategy.
· Maximized the number of contracted items with approved suppliers to secure prices, delivery, payment terms, quality, and reduce purchasing cycle time.
· Ensured commercial, legal, and contractual compliance in all procurement transactions.
· Understand detailed requirements for each purchase request and align with requesters or related technical teams.
· Managed the execution of purchase requests by processing RFx (RFQ, RFI, etc.) from the approved/qualified supplier list.
· Negotiated for the best purchase conditions, considering specifications, delivery time, and cost elements.
· Compared quotations based on approved comparison forms, considering commercial and delivery terms.
· Identified selected suppliers with the involvement of technical teams/requesters and issue purchase orders to the winning suppliers.
· Ensured all required documentation is attached to the purchase order and follow the approval matrix for final approval.
· Sent approved purchase orders to suppliers and follow up to receive order acknowledgment.
· Monitored the PO delivery schedule with suppliers and related departments until materials arrive and the order is closed.
· Maintained and updated vendor master information regularly.
· Managed non-conformity processes for rejected materials and lead corrective/preventive actions with related departments.
· Implemented the Material Specifications and Market Adaptation
· Initiated alternative material specifications according to market availability, involving technical teams as needed.
· Contributed to procurement activities, including sourcing, development, evaluation, and contracting, in coordination with related commodity heads.
· Collaborated with other departments (Quality, Store, Finance, etc.) for effective procurement and supplier management.
· Have the Ability to obtain updated soft and technical skills related to the scope.
· Have a vision and a plan for the career path and how to achieve it.
· Performed the planned activities to meet the operational and development targets as per delivery schedules.
· Utilized resources effectively to achieve objectives within efficient cost and time.
· Provided a periodic report formatted by detailing the deviation and execution of planned tasks.
· Solved any related problems arise and escalate any complex operational issues.
· Ensured quality requirements to develop effective quality control and processes including specifications for products or processes or related activities.
· Coordinated well-defined written systems, policies, procedures, and seek automations opportunities as much as possible.
· Complied to related policy and procedures and work instructions.
· Ensured compliance of relevant safety, quality, and environmental management procedures and controls within defined area of work activity to guarantee safety, legislative compliance, and delivery of high-quality products/services.

· Worked as the Sr. Procurement Engineer for (SSEM-Al Rashid-A. Hak) in Ras Al Khair (RRWTS) project Package C of client SWCC/WTTCO which is pumping the potable water around 900,000 m3 per day to capital Riyadh city produced from Desalination plant at Ras AlKhair (KSA) which consists of twin pipelines Line D&E with the three pumping stations (PS1, PS2 & PS3) and Terminal groups stations (HPT, SRT, TGW, TGNW & TGSW), along with the two 380KV Substations at PS2 & PS3 including OHTL. Project cost: 1,691,680,972.76 USD.

· [bookmark: _Hlk197334247]Worked as the Sr. Procurement Engineer for Replacement of Technologies and ended lifetime assets of Al Jubail Desalination Plant Phase 2 Project (1,000,000 m³/d) SSEM & METITO CONSORTIUM, Project cost: 2,686,000,000.00/- SAR.

· Worked as the Sr. Procurement Engineer for Taif-Turbah-Raniya-Kurmah project Package C (TTRK-WTS) consists of construction of One (1) Pumping Station PS A1 located at Taif Terminal (Taif Strategic Reservoirs). The new pipeline system will also include the construction of Eight (8) Stations like: Pumping Station PS A1, Reservoir Station Sir, Delivery Station Sudyrah, Reservoir Station Shugsan, Delivery Station Qiya, Reservoir Station Ghazayl, Delivery Station Haden, Tap-off and Cross over Station Abu Raka. Project cost: 212,850,000.00/- SAR.

· Worked as the Sr. Procurement Engineer for Shoaiba Phase-3 Water Transmission Systems includes the construction of Pipelines 80", 76", 60" & 44" and Pumping Stations, Reservoirs, Terminals, Tanks farms, Line Valve Stations, Truck Filling Stations & extension of related Stations areas. Project cost: 625,122,706.00 USD.

· Worked as a Project engineer for Al Rashid mall project Al Khobar, Saudi Arabia.

· Project Procurement all the below Erected & Commissioned Power Supply and Electrical Materials:  
· HV switchgear 110 kV, Power cable circuits 110 kV, Power transformers 110/13.8 kV, 380 kV switchgear, Power cable circuits 380 kV, Power transformers 380/13.8 kV, Medium-voltage switchgear, MV, LV, Instrumentation cables & cable ladders, Pump electrical motors, Start-up transformers for main pump motors, Distribution transformers 13.8/0.4 kV, Emergency diesel generator (control panel, fuel pump & dry tank), Low-voltage switchboards and sub-distributions (panels, PCB, ASB), lighting and service boards, power centers boards, UPS and distributions, Cabling, grounding, lightning protection and outdoor lighting including fence lighting, Cathodic protection (Transformer / Rectifier, Anodes, Anode junction boxes and cables).

· Project Procurement of all the below Erected & Commissioned MECHANICAL MATERIALS:  
· Pump units, Piping Materials, Carbon Steel Pipes, Fitting and Flanges, Ball, Gate, Butterfly Valves, Control valves, Dismantling & Insulating joints, supports, Cooling water system (Cooling water pump, Heat exchanger, Filter system), Piping, valves, control panel, Scraper by-pass piping system, Pressure relief system, Surge vessel plant (Vessels, Piping material, Instrumentation), Air compressor system for surge vessel plant (air compressor units & dryers, air receivers), Chlorination system (CL2 dosing system, Chloring drum system), Fire protection systems (Portable powder extinguisher, wheeled powder extinguisher, fire hydrants and hose cabinets, water spray system, dry chemical extinguishing system, Piping, valves, CO2 System, FM200), HVAC system (air-conditioning equipment, air-conditioning ducts), Mechanical workshop equipments.

· Project Procurement of all the below Erected & Commissioned Instrumentation and Control Materials:  
· Magnetic flowmeters, DP flowmeters, Radar level transmitters, DP level transmitters, pressure transmitters, temperature transmitters, conductivity analyzers, pH/ORP analyzers, Cl2 analyzers, turbidity analyzers, hydrocarbon analyzers, SDI analyzers, local instruments (gauges, indicators, rotameters, thermometers), switches (pressure, flow, level, temperature), custody flowmeters, tank level indicators and level switches, electrochemical sensors, other instruments on-off valves (electrical actuators), control valves (pneumatic actuators), vibration monitoring system, including hardware (PC's, I/O modules, controller, marshalling, field sensors, cables, ..) with related control cables, cable trays, cable glands, supports, hook-up materials, junction boxes, panels.
Unit control panels for pump units, Unit control panels for auxiliary systems, Station control panels, Fire detection & Alarm System, Office Communication (telephone, hotline and office LAN).   
· Project Procurement of all the below Erected & Commissioned Central Control and Communication System Materials:  
Hardware and software, Video wall system, FOC and communication, Telephone system (exchange, sets & cables), Special tools for mechanical equipment, Special tools for electrical equipment, Special tools for instrumentation and control equipment, Consumables Materials for operation & maintenance.
· Worked as per Project procedure manual (PPM) of SWCC for Preparation & Submission of operating manuals, equipment manuals and any other documentation required for Electrical, Mechanical and Instrumentation.

· Complete coordination with SWCC/WTTO Riyadh Main & Site offices for the completion/execution works in RRWTS project.

· Prepared & submitted Level 2 and Payment application Invoices of Ras Al Khair project (RR-WTS), Replacement of Technologies and ended lifetime assets of Al Jubail Desalination Plant Phase 2 Project (RJPH2), Taif-Turbah-Raniya-Kurmah project (TTRK-WTS) & Shoaiba Phase-3 WTS project.

· Supported in receiving of Bank Guarantees of Ras al khair project from client SWCC.

· Coordinated in the Factory Acceptance Test (FAT) at the manufacturer’s premises for the major equipment’s of the projects.

· Coordinated in the Engineering meetings with the client and consultant for approval of drawings/specifications, etc. and the progress of works along with the financial issues.

· Coordination with Client / Consultant, remaining on the forefront of emerging contracts execution practices.

· Attending coordination meetings with Clients/Consultants related to:
a) Project’s Design & Engineering.
b) Project’s Construction.
c) Project’s QA/QC.
d) Project’s Safety & Security.
e) Project’s Shutdown related works.
f) Related to interim invoices and all the variation orders.

· Submission of all the Bi-weekly and monthly meetings with the Consortium partners for checking the progress, finding solutions for all obstacles found during execution and finalizing the shares of invoices between the Consortium Partners through approved payment application.

· Developing, implementing and maintaining sound business practices in EPC contracts execution.

· Reviewing of projects technical, contractual & legal documents.

· Management of projects budget and follow-up with Consultant/Clients for invoices for approval/processing.

· Follow-up on projects with Station Managers for completion of projects in time & within budget.

· Participation in interface meetings with concerned alien EPC contractors for smooth execution of projects.

· Creating & executing projects work plan together with Station Managers.

· Identifying resources for the projects & assigning responsibilities with Station Managers.

· Effectively applying projects methodology and standards.

· Continuous review of project quality plan & quality assurance procedures.

· Minimizing projects risk exposure and enforcement of company’s policy & standards.

· Managing of strategic aspects of large engagement and reducing of possible risks to the projects.

· Follow-up with subcontractors/suppliers for timely completion of works/deliveries and   all the Financial issues.

· Worked with QA/QC team as per Project procedure manual (PPM) of SWCC for the preparation and submission of Material Receiving Inspection Report (MRIR) & Material Approval Certificate & Request for Inspection (RFI).
· Submission of Monthly payment application as per work completion on site.
· Submission of Daily/Weakly/ Monthly progress & forecast reports.
· Preparation & Submission of Pre-Qualification (PQ) documents.

2006 to 2007
· Position: As Project engineer responsible for carrying out the following tasks at ICOMM Tele Limited Mumbai Area, India.

· Worked on Managed Leased Line Networks (MLLN) which involves Installation & Commissioning of Versatile multiplexers (VMUX) in client Mahanagar Telephone Nigam Limited (MTNL) Telephone exchange office located all over MUMBAI, Area, India.
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