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Professional Summary

Civil General Foreman

7id20102001@yahoo.com | Gomaa8225@gmail.com

097450031352 | 00966545995429 | 00201276677714

Qatar

September 14, 1980

Valid Qatari

Egyptian

Married

A34780052

Experienced and result-oriented General Foreman with over 25 years of proven expertise in civil and infrastructure construction

across major projects in Qatar, the UAE, and Egypt. Specialized in read construction, including execution of asphalt layers
(Prime Coat, Tack Coat, Base Course, Intermediate Course, Wearing Course), as well as installation of traffic signage, road

furniture, and road marking. Skilled in overseeing complex utility infrastructure works, such as stormwater networks, TSE
pipelines, and electrical installations across MV/LV/EHV systems. Adept in coordinating fiber optic cable works with key
telecom providers including Ooredoo, QAF, and QNBN. Known for effectively supervising multi-trade teams, enforcing safety

regulations, interpreting construction drawings, and delivering projects on schedule and in full compliance with technical standards.

Education

1999

Work Experience

Aug 2023 - Present

Industrial Technical Diploma — Plumbing Works
Abu Kabir Architectural Secondary School — Egypt

General Forman

Beijing Emarities Company (BEC Arabia), Neom Saudi Arabia

Projects: Sindalah Island Project, Red Sea.
Is Responsible For:

Managing daily construction activities and supervising site labor to ensure progress
aligns with project schedules.

Coordinating with engineers, subcontractors, and inspectors to maintain smooth site
operations.

Monitoring compliance with NEOM safety standards and delivering toolbox talks to
all workers.

Inspecting quality of work, reporting deviations, and implementing corrective
actions when needed.

Overseeing material deliveries, usage, and equipment readiness to avoid downtime.



Aug 2014 - Present

Sep 2009 - Jul 2014

Jul 2008 - Aug 2009

Dec 2006 - Jun 2008

General Forman
Bin Omran Trading & Contracting, Doha, Qatar
Projects:
e New Orbital Highway & Truck Route Project.
e Al Khor Stadium surround.
o Upgrade & construction E-Ring Road.
Is Responsible For:
e Regulating worker responsibilities and monitoring their performance.
e Following up with subcontractors and reviewing their work progress.
o Meeting with the project manager and site engineer to discuss manpower
distribution based on project engineer instructions.
e Reviewing drawings, supervising tasks, and allocating work to personnel according
to specifications.

General Forman
Algeemi & Partners Co. L.L.C, Abu Dhabi
Project: Internal Roads & services for Mohamed Bin Zayed City.
Contract Value: 550.000.000 DHS.
Was Responsible For:
o Regulating worker responsibilities and following up on their performance.
e Following up with subcontractors and reviewing their work quality and progress.
o Meeting with project managers and site engineers to discuss work progress and
manpower distribution.
e Reviewing drawings, supervising tasks, and distributing work to personnel
according to project specifications.

Building Forman

Algeemi & Partners Co. L.L.C, Abu Dhabi

Project: Al Ruwais housing complex package face three.

Contract Value: 480.000.000 DHS.

Was Responsible For:
e Regulating worker responsibilities and monitoring their performance.
e Following up with subcontractors and reviewing their work quality and progress.
o Ensuring the quality of finishing works according to project standards.

Forman
NUROL (General Construction L.L.C, Dubai, UAE.
Project: Nakheel Project International City England.
Was Responsible For:
e 29 Buildings, G+5 Precast System.
o Meeting with the project manager and site engineer to discuss work progress and
manpower distribution according to project engineer instructions.
e Reviewing drawings, supervising, and allocating tasks to personnel based on
specifications.
o Inspecting overall work progress and quality, and reporting findings to the project
manager.
o Holding daily progress meetings with foremen and charge hands, and
communicating updates to management.

Leveling doorframes, lintels, and windows with precision.
Applying extensive knowledge of various arch and elevation drawings.
Working independently to efficiently manage site activities.

Guiding laborers in general construction tasks including block work, plastering,
ceramic installation, scaffolding, and maintenance activities.



Jan 2003 - Dec 2006 Site Supervisor

AL DHABI CONSTRUCTION CO., UAE

Was Responsible For:
e Supervising site activities across various construction phases.
e Coordinating labor teams and ensuring compliance with safety and quality

standards.

e Monitoring daily progress and resolving site issues promptly.
e Preparing and submitting progress reports to management.

Jan 2000 - Dec 2003 Site Supervisor
HASSAN ALAM CONSTRUCTION, EGYPT.
Was Responsible For:
e Supervising daily site operations and coordinating workforce activities.
e Ensuring adherence to safety protocols and quality standards on site.
e Managing material delivery and site logistics for efficient workflow.
e Reporting progress and challenges to project management.

Career Skills

o Site Supervision & Team Leadership — Leading and coordinating multi-disciplinary teams, including subordinate foremen and
labor groups, to ensure smooth execution of infrastructure projects per technical drawings and schedules.

o Road & Utility Construction Management — Managing the application of asphalt layers, stormwater networks, TSE pipelines,
and MV/LV/EHYV electrical installations with rigorous quality control and compliance.

e Subcontractor Coordination & Workforce Planning — Overseeing subcontractor performance, allocating manpower
efficiently, and coordinating procurement of tools and materials to maintain optimal productivity.

o Health, Safety & Regulatory Compliance — Conducting safety inductions and toolbox meetings for new workers, enforcing
labor laws and municipal regulations, and ensuring a secure and compliant work environment.

o Progress Monitoring & Reporting — Maintaining accurate production records, preparing and reviewing progress reports, and
recommending procedural changes to meet project timelines and quality standards.

Personal Skills

Leadership
Discipline
Adaptability

Time Management
Teamwork

Problem Solving

Software Skills
e Microsoft Office
Languages

Arabic | Native

English | Good



