
AHMED MOHAMED ALI AMIN 
Project Manager 

 
PROFISSIONAL SUMMARY 

 

  

Professional and over 15 years Experienced Construction Project 
Manager with top-notch implementation and project management 
abilities. Highly organized, methodical, and skilled at overseeing 
daily milestones across high-performance teams. 

professional prepared for high-stakes roles with extensive 
experience in overseeing multifaceted construction projects. 
Consistently ensures projects meet quality standards and 
deadlines, fostering collaborative work environment. Known for 
strong leadership, adaptability, and proficiency in project 
management and site supervision. 

 
EDUCATION 

Bachelor Of Civil Engineering, 
Construction Engineering, June 2010 
 
Ain Shams University – Cairo, Egypt 

LANGUAGES 

Arabic 

Native 

 

English 

Professional Working 

CONTACT/ INFORMATION 

Phone: 002- 01142256642 

Date Of Birth: October 10, 1985 

Email: 
Ahmedameen1085@outlook.com 
 
Member of the Egyptian Engineers 
Syndicate 40/02447 
 
Member of the Saudi Council of Engineers 
 

SKILLS 

Project planning 
Client relationship management 
Scope management 
Financial administration 
Schedule coordination 
Cost control 
Quality control 
Documentation management 
Project framework engineering 
Project management 
Problem-solving 
Excellent communication 
Problem-solving abilities 
 
SOFTWARE 
 
AutoCAD 
Advanced 
 
Primavera 
Good 
 
Microsoft Programs (Excell, Word, PowerPoint, …) 
Advanced 

mailto:Ahmedameen1085@outlook.com


 

WORK HISTORY  

TASCON Construction Company- Cairo, Egypt 

 Project Manager, 2014 to Current 

 

• Projects and Responsibilities: 

• Administration Building of First Company for textiles and clothing 
       Location: Cairo - Obour City – Industrial Area 
      Project Scope: structural and Construction and Finishing Works 
      Responsibilities:  

• Coordinated cross-functional teams to determine timely delivery and compliance of project requirements. 
• Developed comprehensive project plans, identifying risks and mitigation strategies for timely completion. 
• Maintained schedules to meet key milestones at every project phase. 
• Presented regular status reports to executive leadership, providing insights into progress made toward achieving key 

milestones. 
• Choosing materials that suits to project budget. 
• Delivered high-quality projects on time and within budget through strategic planning and resource management. 

 
• Administration Building of Al-Mawassem Company for food and nutrition’s.  

Location: Alexandria – Borj Al-Arab City – Industrial Area 
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  
• Adapted quickly to unexpected challenges or obstacles encountered during project execution, devising creative      

solutions without compromising objectives. 
• Evaluated vendor proposals, selecting those that provided the best value for cost, quality, and timeliness. 
• Connect with Contractors and owners to fix any problems to keep good relationships between each other. 
• Directed changes to project scope and cost and implemented appropriate change management processes to keep 
project on track. 

 
• Administration Building of Zezinea Company for Perfumes and fresheners. 

Location: Cairo – 10th of Ramdan City – Industrial Area 
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  

• Identified plans and resources required to meet project goals and objectives. 
• Presented regular status reports to executive leadership, providing insights into progress made toward achieving key 

milestones. 
• Choosing materials that suits to project budget. 
 

• Administration Building of JUHAINA Company 
       Location: Cairo – 6TH October City 
      Project Scope: Structural and Construction and Finishing Works 
 
• Administration Building and Manufacture of NESTLE Company 
       Location: Banha Government 
      Project Scope: Structural and Construction and Finishing Works 

 
 



 
WORK HISTORY      

      
• Administration Building of Weatherford Company 
       Location: Cairo – Sheraton 
      Project Scope: Structural and Construction and Finishing Works 
 
• Administration Building of SWANCO Company 
       Location: Cairo – Katamya – New Cairo 
      Project Scope: Structural and Construction and Finishing Works 

 
• JUHAINA Square – Exterior Work 
       Location: Cairo – 6TH October City 
      Project Scope: Structural and Construction and landscaping  
      
• Venicia Resort and hotels. 

Location: Red Sea Government – Hurghada City  
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  

• Planned, designed, and scheduled phases for the project. 
• Re-construct all units in the resort that already built before with new design and new materials with limited budget. 
• Coordinated material procurement and required services for projects within budget requirements. 
• Ensured compliance with safety and quality standard for hotels and resorts. 

 
• Marriott Hotels 

Location: Cairo – New Cairo – 5th Settlement 
Project Scope: Finishing Works 

                 Responsibilities: 
• Planned, designed, and scheduled phases for the project. 
• Negotiated contracts with vendors and suppliers, securing quality materials at competitive prices for efficient use of 

resources. 
• Successfully delivered projects within budget and timeline 
• Monitored project performance to identify areas of improvement and make adjustments. 
• Ensured compliance with safety and quality standard for hotels and resorts. 

 
• Forbed furniture Showroom and exhibitions  

Location: Cairo – Several Branches 
Project Scope: Construction and Finishing Works 

                 Responsibilities: 
• Planned, designed, and scheduled phases for different and several exhibitions and furniture stores. 
• Supervisor on furniture manufacturing. 
• Successfully delivered projects within budget and timeline 
• Led successful negotiations with vendors to secure favorable pricing on materials while maintaining quality 

specifications. 
 
 
 
 



 
WORK HISTORY 

 
• Family and Child Medical Center  

Location: Sohaj – Upper Egypt 
Project Scope: Construction and Finishing Works 

                 Responsibilities: 
• Planned, designed, and scheduled phases of project. 
• Optimized engineering designs for cost-effectiveness, sustainability, and long-term reliability.  
• Successfully delivered projects within budget and timeline 
• Monitored project performance to identify areas of improvement and make adjustments. 
• Led successful negotiations with vendors to secure favorable pricing on materials while maintaining quality 

specifications. 
• Ensured compliance with safety and quality standard for medical buildings. 

 
• Several Residential Villas 

Location: Cairo – New Capital , Wesal Compound Alshorouk City , Madinaty – New Cairo  
Project Scope: Construction and Finishing Works 

                 Responsibilities: 
• Planned, designed, and scheduled phases for different and several villas with different areas. 
• Optimized engineering designs for cost-effectiveness, sustainability, and long-term reliability.  
• Successfully delivered projects within budget and timeline 
• Monitored project performance to identify areas of improvement and make adjustments. 
• Led successful negotiations with vendors to secure favorable pricing on materials while maintaining quality 

specifications. 
 
 
 
Blue Pearl Company - Riyadh, Saudi Arabia 
Project Manager, 2012 to 2013 
 

• Projects and Responsibilities:

• Al- Dalam Rest House 
Location: Riyadh Government – Dalam City  
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  

• Led project teams in Saudi Arabia 
• Successfully managed multiple projects simultaneously by prioritizing tasks according to urgency, resource availability, 

and alignment with organizational goals. 
• Planned, designed, and scheduled phases for large projects. 
• Established effective communication among team members for enhanced collaboration and successful project 

completion. 
• Negotiated contracts with vendors and suppliers, securing quality materials at competitive prices for efficient use of 

resources. 
• Coordinated material procurement and required services for projects within budget requirements. 
• Ensured compliance with safety and quality standards 
• Successfully delivered projects within budget and timeline 

 
 
 



 
 

WORK HISTORY 
 
EMAAR Misr Group, RIGID - Cairo, Egypt 
Executive Site Manager, 2010 to 2012 
 

• Projects and Responsibilities:

• Residential Apartments and Villas in Hyde Park Compounds 
Location: Cairo – New Cairo City  
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  

• Supervised site activities and ensured adherence to plans. 
• Coordinated with contractors and site staff 
• Streamlined communication between departments, ensuring a cohesive approach to project completion. 
• Established robust quality control protocols to minimize errors and maintain high standards across all engineering 

deliverables. 
• Optimized engineering designs for cost-effectiveness, sustainability, and long-term reliability. 

 
 
IMAX Construction Company - Cairo, Egypt 
Executive Site Engineer, 2007 to 2010 

 
• Projects and Responsibilities:

• Residential Apartments and Villas in New Cairo City Compounds 
Location: Cairo – New Cairo City  
Project Scope: structural and Construction and Finishing Works 
Responsibilities:  

• Supervised, controlled and carried out engineering and ancillary services. 
• Collaborated closely with cross-functional teams to ensure seamless integration of engineering solutions into the 

overall project scope. 
• Managed relationships with external partners such as vendors and clients ensuring smooth project coordination and 

execution. 
 
 

 

                                                                                      

 

 

 

 

 

 

 

 


