ENG\ Raed Abdulrahman Alshahrani

Professional Summary

Accomplished Project Manager & Civil Engineer with over 5 years of experience delivering complex
infrastructure and construction projects. Expertise in budget management, schedule optimization, and
HSE compliance, evidenced by a consistent zero-accident record. Adept at leading cross-functional
teams, implementing lean methodologies, and managing projects from conception to final inspection
to ensure high-quality deliverables and client satisfaction.

Professional Experience
Construction Manager | First Fix, Riyadh

e October 2023 - Present

e Project: Royal Arts Complex - King Salman Park

e Developed and executed comprehensive project plans, including schedules, budgets, and
resource allocation, to ensure timely and cost-effective project completion.

o Managed project budgets, tracked expenses, and implemented cost-saving measures,
resulting in consistent adherence to financial targets.

e Coordinated with suppliers, subcontractors, and internal teams to optimize resource
utilization and minimize project delays.

e Implemented stringent quality control protocols to ensure compliance with industry

standards and client specifications.

Proactively identified and mitigated project risks, maintaining safety standards and

minimizing liabilities.

Resolved complex issues to overcome project challenges, maintaining project momentum

and achieving objectives within established timelines.
Project Manager | Middle East Tasks Company Ltd., Taif

e September 2022 - October 2023

e Project: National Security Project - Taif Airport

¢ Directed and oversaw project execution, ensuring timely and high-quality completion.

e Controlled site financials, managed material quantities, and prepared bills of quantities and

building logs.

e Coordinated with and supervised multiple subcontractors (electrical, HVAC, etc.) and managed
their contracts.

e Sourced and procured construction materials and equipment, including unplanned works.

e Prepared project documentation for final technical inspections to ensure compliance with
government regulations, especially concerning safety and emergency procedures.

¢ Maintained detailed records and logs of work, materials, and equipment.

e Created and presented weekly and monthly reports to the management team.

e Implemented NEBOSH-aligned safety protocols, achieving a zero-accident record.

e Awarded a Certificate of Appreciation from Taif Airport Authority for outstanding performance.

Civil Engineer | Middle East Tasks Company Ltd., Jeddah

December 2020 - August 2022

Project: National Security Project for King Abdulaziz International Airport

Supervised the construction of road blockers and security systems for the airport's gate.
Managed excavation, burial, and soil testing (compaction) for various project components.
Oversaw the full construction cycle from reinforcing steel framework and formwork to
concrete pouring and slump tests for all structural elements.

Drafted and modified project layouts (Civil, Mechanical, Electrical, and Security) and
conducted quantity inventory.

Civil Engineer Trainee | Fahd Abdul Karim Al Mojil & Brothers Solidarity Company, Jeddah

October 2019 - April 2020
Project: Real Estate Buildings for "Sakani" Program
Supervised the construction of real estate buildings.

Contact

Jeddah, Saudi Arabia |
+966 548 893790 |
alshahrani0548893790@gmail.com

Skills
Technical Skills

e Project Management

¢ Contract Administration

e Budgeting

e Scheduling (Primavera P6, MS
Project)

e Quality Assurance/Control

e Health & Safety (HSE)

e Risk Mitigation

e Team Leadership

e Lean Methodologies

e Professional use of Microsoft Office

e Professional use of AutoCAD

e Professional Email Writing

Languages

e Arabic: Native
e English: Intermediate

Certification

Saudi Engineering License (SCE
#437998)

NEBOSH Occupational Health &
Safety

Airside Driving License (SACAA)
Crisis Management Certification
Certificate of Attendance for a
Computer-Aided Architectural Design
Course (59 hours)

ESL Level 4 Program Certificate from
Language Systems International
College of English, USA

Oversaw key construction phases including excavation, backfilling, soil compaction tests, and handing over to the

consultant.

Supervised reinforcing steel framework and formwork for all structural elements (bases, columns, beams, slabs).
Conducted and supervised concrete slump tests and pouring for all structural components, ensuring quality control.

Educational Background

Jeddah College of Technology | Graduated: November 2011

Bachelor's of Engineering Technology (Civil and Architectural Engineering, Construction) Jeddah College of Technology

| Graduated: December 2018
Architectural Diploma



