MD SAEED ALAM

O +966 571354358 Current Address-Riyadh KSA

O ersaeed42@gmail.com

Objective:

Get a challenging, full-time mid-level position in a dynamic
organization, in the field of Construction industry, utilizing
my ability to work as a team member and contribute to support,
where | can effectively to use my qualifications, experience and
skills.

Summary

A self-motivated competent Civil Engineer with +10 years of
experience in contracting as Civil Site Engineer. Have a
proficiency in independent project execution.

Metro project, multistoried building, residential, commercial,
infrastructure, road and Warehouse, drainage projects, fit out,
Waterproofing, Structural and Finishing

Experience
Company- We Build SPA Riyadh KSA

Designation-Site Engineer (June 2024-Present)

Project-Riyadh Metro

¢ Day-to-day site plan, supervision and monitoring activities.
Establish Method statement for corresponding site work
Raising work inspection request,

¢ implementing and enforcing site safety protocols

o Creating schedule of site work, organizing materials,
gathering data compiling
e Verifying that construction activities

adhere to approved plan and specification
e Managing labor resources and
subcontractors

« providing technical advice


mailto:ersaeed42@gmail.com

Company- Asood Al khaleej General Contrcting, Qatar

Designation- Site Engineer (Jan 2017-Dec 2023)

Project-Building (B+G+10), Metro, utilities

Day-to-day site plan, supervision and monitoring activities. Establish Method statement for
corresponding site work Raising work inspection request,

Providing technical advice.

Creating schedule of site work, organizing materials, gathering data compiling
Coordinates with surveyors, safety officer, and consultant engineer. Coordinating with
subcontractors, material suppliers.

Prepare daily program and explain/discuss with General Forman Review and interpret IFC
drawing to the construction site.

Follow up with  project  Engineer for allocation of  required
manpower, material and tools

Prepare daily weekly look head schedules for construction site Review and follow up

quality work activity and implementation of HSE guideline.

Company- Um Al Rubian Trading Contracting, Qatar
Designation-QA/QC Engineer (Jan 2010 - June 2013)

Prepare WIR. Method statement, inspection test plan, MIR Material inspection request, Material
submittal, prepare and NCR report. Follow up quality control plan.

Check and review the plan and specifications for the proper construction and quality
implementation at job site, perform pre-inspection to ensure that all installed materials are
within the standard in conformance to applicable drawings and specification

Performs other responsibilities associated with this position as may be appropriate Coordinating
with MEP, architecture, structural, Consultant engineers.

Company-Al Etgan Building and Engineering, Qatar
Designation — Site Supervisor (March 2008- Jan 2010)
Project- Building / Villa, Drainage, Road

Responsible for preparation estimating and taking of quantity from the construction
drawings

Coordinates with craft personnel, material and equipment.

Preparing sub-contractor BOQ and progressive invoice of site executive works.
Analyzes and provides advice to work team on methods and approaches

Schedules work activities and manpower requirements to meet required completion dates
Supervises and coordinates with contractors to achieve the Project.

Attends meetings with engineer sub-contractors and vendors to review work site progress
on a weekly basis






