
Ahmad El Hadi 

Date of birth: 01/01/1991  Nationality: Italian, Lebanese  Gender: Male  Phone number: 

(+39) 3804306304 (Mobile)  Email address: aeh.civilengineer@gmail.com  

Address: Yerevan, Armenia (Work)  

 
Website  www.renco.it 

SITE PROJECT MANAGER / DEPUTY PROJECT MANAGER – 07/2023 – CURRENT 

Project: ACBA Bank Headquarter

Key Responsibilities:

• Direct and monitor project progress, budgets, and deliverables to ensure compliance with contractual obligations and client
expectations.

• Oversee project execution and contract administration under FIDIC Yellow Book 2017.
• Active involvement in preparation of claims, variation orders, and contractual correspondence with Client.
• Participating in internal management briefings on project statuses.
• Assisting Project Manager in the preparation of monthly reporting and billing to customers and timely payment collection.
• Supervise and oversee the procurement of resources and materials, ensuring they meet project specifications and are

delivered on time.
• Collaborating with multi-disciplinary project team members to address client goals and objectives.
• Ensure Quality & HSE compliance, implementing QA/QC standards and Health, Safety, and Environment (HSE) protocols on-

site.
• Coordinate cross-functional meetings of personnel related to project.
• Identify and mitigate risks related to contracts, quality, safety, and subcontractor performance.
• Maintain strong Client and stakeholder relationships for smooth communication.
• Participating in proposal efforts

 
Website  www.vitanova.it 

PROJECT MANAGER – 03/2023 – 07/2023 

Key Responsibilities:

• Gathered and clarified client needs and project requirements to align objectives
• Established and agreed upon project timelines, budgets, and resource allocation
• Led and directed a multi-disciplinary team to ensure smooth project execution
• Evaluated tenders and made critical Go/No-Go decisions based on project feasibility
• Facilitated effective communication and collaboration among all project stakeholders
• Ensured rigorous management of costs, schedules, and quality standards throughout all project phases

Website  www.atb.group 

SITE MANAGER – 04/2021 – 05/2023 

Key Projects:

• New Rolling Mill Construction – Duferco Steelworks
San Zeno Naviglio, Brescia – Italy
Main Contractor: SEMAT S.p.A | Client: Duferco Travi e Profilati

• 300 MW Open-Cycle Gas Turbines – Civil Works
Marbach am Neckar – Germany
Main Contractor: Ansaldo Energia S.p.A | Client: EnBW Energie Baden-Württemberg AG

• Industrial and Civil Demolition Projects
Various locations: Taranto, Genoa, Verona, Trieste – Italy
Contractor: SID Società Italiana Demolizioni

Key Responsibilities:

• Verified and prepared technical documentation, including site reports, drawings, and plans.

WORK EXPERIENCE

 RENCO S.P.A – ITALY, ARMENIA

 VITANOVA S.R.L – ITALY

 ATB GROUP – GERMANY, ITALY

mailto:aeh.civilengineer@gmail.com
http://www.renco.it
http://www.vitanova.it
http://www.atb.group


• Supervised on-site construction activities and relayed instructions from the Project Manager.
• Ensured compliance with client requirements, design specifications, and regulatory standards.
• Monitored labor, materials, and equipment budgets, aiming to optimize resource use and reduce waste.
• Developed detailed work programs and organized sequencing of tasks in coordination with other disciplines.
• Maintained strict adherence to QHSE standards throughout project phases.

 
Website  http://www.hicon-lb.com 

SITE MANAGER – 08/2018 – 08/2019 

Project: Construction of a ground water tank and extension of the water network.
Client: UNDP - United Nations Development Programme
Key Responsibilities:

• Supervised and directed project activities to ensure compliance with client specifications and requirements
• Coordinated and managed construction workforce to optimize productivity and maintain quality standards
• Conducted regular safety inspections, enforcing strict adherence to construction site safety protocols
• Reviewed, verified, and prepared site reports, technical drawings, and design documents for accuracy
• Identified potential issues proactively and implemented effective solutions to minimize project risks
• Maintained comprehensive project documentation and prepared detailed progress and compliance reports

 
Website  www.mrad-services.com 

AREA CONSTRUCTION ENGINEER – 10/2019 – 03/2021 

Carry out distribution activities related to the extension, reconfiguration and reinforcement of the network for more than 40 towns,
supplying and installing: New connections to Medium and Low voltage, internal and external secondary substations, overhead lines
and underground cables.

Key Responsibilities
• Create and manage budgets for each project, including supplies, materials, and labor
• Supervise construction works on site and pass instructions from the Area Manager
• Create schedules for the workforce
• Plan and coordinate all construction site activities
• Ensure safety guidelines are followed on all construction sites

 
Website  www.cmcgruppo.com 

TECHNICAL OFFICE ENGINEER – 03/2017 – 05/2018 

Project: AMA1 Resettlement Village – Palma, Mozambique
Client: Anadarko Mozambique Area 1, Lda
The AMA1 Resettlement Village spans 110 hectares and was developed to support the relocation of local communities. The project
scope included the construction of 570 replacement houses, 20 public and municipal facilities, as well as the installation of road
networks, stormwater drainage systems, water supply infrastructure, and electrical power lines.

Key Responsibilities:

• Validated engineering schemes, technical calculations, and specifications throughout different stages of the project lifecycle
• Prepared technical queries and performed quantity take-offs for materials and resources
• Reviewed shop drawings submitted by contractors to ensure compliance with project standards and specifications
• Maintained clear and consistent communication with contractors and suppliers to coordinate project activities
• Regularly updated the “Construction Details Library” to reflect current design standards and field changes
• Participated in meetings with consultants, contractors, suppliers, and client representatives to discuss project status and

resolve technical issues
• Compiled and submitted weekly and monthly progress reports to the client, in coordination with relevant departments

 
Website  http://www.maaloufgroup.com/ 

SITE ENGINEER – 01/2016 – 01/2017 

Projects:
• Achrafieh Substation Construction
• Theater Construction, Evangelical School

Key Responsibilities:

• Reviewed and validated engineering plans, drawings, and material quantities to ensure accuracy and compliance with design
specifications

• Supervised and coordinated site labor and subcontractors to maintain high-quality workmanship and timely progress

 HICON S.A.R.L – LEBANON

 MRAD UTILITY SERVICES – LEBANON

 CMC DI RAVENNA – MOZAMBIQUE

 ELIE MAALOUF COMPANY EMC – LEBANON

http://www.hicon-lb.com
http://www.mrad-services.com
http://www.cmcgruppo.com
http://www.maaloufgroup.com/


Driving Licence: B

• Implemented and enforced health and safety protocols, ensuring full compliance with regulatory standards
• Prepared detailed progress reports and documentation for management and stakeholders

 
Website  http://www.sveb.unife.it/it 

UNIVERSITY TEACHING ASSISTANT – 09/2013 – 10/2015 

Department of Engineering
Department of Life Sciences and Biotechnology

Key Responsibilities:

Support the Professor of Mathematics by preparing lecture materials and exams, grading assignments and tests, and conducting
review and feedback sessions for students.

 
Website  http://fst.unife.it/

UNIVERSITY INTERNATIONAL TUTOR – 10/2014 – 10/2015 

Department of Physics and Earth Sciences
Department of Chemical and Pharmaceutical Sciences

Key Responsibilities:

Provide support to international students enrolled at the University of Ferrara, including both incoming and outgoing exchange
students.

27/12/2012 – 14/10/2015 Ferrara, Italy 
MASTER’S DEGREE IN CIVIL ENGINEERING University of Ferrara - Department of Engineering 

14/09/2009 – 10/10/2012 Ferrara, Italy 
BACHELOR’S DEGREE IN CIVIL AND ENVIRONMENTAL ENGINEERING University of Ferrara - Department of Engineering 

Website http://www.endif.unife.it 

Mother tongue(s):  ARABIC 

Other language(s):   

UNDERSTANDING SPEAKING WRITING

Listening Reading Spoken production Spoken interaction

ENGLISH C2 C2 C2 C2 C2

ITALIAN C2 C2 C2 C2 C2

SPANISH A2 A2 A1 A1 A1

Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user 

Organizational Competencies 

• Efficiently plan, organize, and execute tasks and projects within deadlines
• Strong time management and prioritization skills
• Coordinate technical activities, meetings, and collaboration among cross-functional teams
• Manage resources and workflows to ensure smooth project progress

 UNIVERSITY OF FERRARA – ITALY

 UNIVERSITY OF FERRARA – ITALY

EDUCATION AND TRAINING

LANGUAGE SKILLS 

DRIVING LICENCE 

COMPETENCIES 

http://www.sveb.unife.it/it
http://fst.unife.it/
http://www.endif.unife.it


Computer Skills and Competences 

• Proficient in Microsoft Office Suite (Word, Excel, PowerPoint)
• Advanced skills in AutoCAD and Autodesk software
• Knowledge of Oracle database management
• Basic knowledge of ArcGIS, SAP2000 and Midas

Communication and Interpersonal Skills 

• Collaborative team player with a strong sense of team spirit
• Excellent interpersonal skills, with the ability to communicate effectively across all levels
• Highly adaptable to multicultural and diverse work environments

References available upon request 
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                 <ol><li data-list="bullet"><span class="ql-ui"></span>Efficiently plan, organize, and execute tasks and projects within deadlines</li><li data-list="bullet"><span class="ql-ui"></span>Strong time management and prioritization skills</li><li data-list="bullet"><span class="ql-ui"></span>Coordinate technical activities, meetings, and collaboration among cross-functional teams</li><li data-list="bullet"><span class="ql-ui"></span>Manage resources and workflows to ensure smooth project progress</li></ol>
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                 Computer Skills and Competences
                 <ol><li data-list="bullet"><span class="ql-ui"></span>Proficient in Microsoft Office Suite (Word, Excel, PowerPoint)</li><li data-list="bullet"><span class="ql-ui"></span>Advanced skills in AutoCAD and Autodesk software</li><li data-list="bullet"><span class="ql-ui"></span>Knowledge of Oracle database management</li><li data-list="bullet"><span class="ql-ui"></span>Basic knowledge of ArcGIS, SAP2000 and Midas</li></ol>
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                 Communication and Interpersonal Skills
                 <ol><li data-list="bullet"><span class="ql-ui"></span>Collaborative team player with a strong sense of team spirit</li><li data-list="bullet"><span class="ql-ui"></span>Excellent interpersonal skills, with the ability to communicate effectively across all levels</li><li data-list="bullet"><span class="ql-ui"></span>Highly adaptable to multicultural and diverse work environments</li></ol>
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