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Professional Summary 

Certified QA/QC Civil Engineer with over 10 years of experience in quality assurance, compliance, and 

quality control across large-scale residential, infrastructure, and institutional projects. PMP® and ISO 

9001:2015 Lead Auditor certified. 

 

Expert in implementing and maintaining Project Quality Plans (PQP), conducting Inspection and Test 

Plan (ITP) reviews, managing Non-Conformance Report (NCR) closures, and facilitating ISO audits. 

Proven track record in reducing rework, ensuring Health, Safety, and Environmental (HSE) compliance, 

and delivering complete handover documentation. Skilled in material inspections, stakeholder 

coordination, and maintaining project quality integrity through structured documentation and effective 

team collaboration. 
 

Experience  

Senior QA/QC Civil Engineer  

Rezayat Company Limited (RCL), Saudi Arabia | Sep 2023 – Present. 

 

➢ KFUPM Villa Renovation & RCU Gas Stations (Hegra & Qaa Alhajj), Saudi Arabia 

 

• Directed and managed QA/QC strategy, ensuring strict compliance with ISO 9001:2015 and project-

specific standards. 

• Prepared and implemented ITPs, method statements, and quality plans, while supervising 

inspections, material approvals, and third-party testing. 

• Oversaw NCR resolution and corrective actions, achieving timely closures and consultant/client 

compliance. 

• Implemented Management Review Programs, MOMs, and KPIs, strengthening monitoring, reporting, 

and performance tracking. 

• Established and maintained comprehensive quality records and documentation, ensuring audit 

readiness and smooth project delivery. 

• Provided technical guidance and mentoring to QA/QC teams, improving consistency, efficiency, and 

overall performance. 

• Led project closeout and client handover for gas stations, achieving 100% compliance and successful 

acceptance. 

 

QA/QC Civil Engineer 

Alshams for Contracting, Egypt | Sep 2022 – Aug 2023 

 

➢ The Estate by SODIC – 47 Residential Buildings, New Giza 

 

• Monitored construction activities to ensure compliance with project specifications, codes, and quality 

standards across multiple contractors. 

• Conducted inspections and verified work against approved drawings, materials, and ITP 

requirements. 

• Resolved site discrepancies and non-conformities by providing clarifications and coordinating 

corrective actions. 

 

 

http://www.linkedin.com/in/ahmed-gamal-9139b8107


• Maintained accurate quality documentation and reports, ensuring traceability and audit readiness. 

• Participated in technical meetings and submitted regular quality performance reports to the QC 

Manager, supporting effective decision-making. 

• Improved compliance and reduced rework by proactively identifying quality issues early, ensuring 

timely consultant approvals and minimizing delays. 

 

 

QA/QC Civil Engineer  

Engineering Consultants Group (ECG), Egypt | Jan 2018 – Sep 2022 

 

➢ Acted as QA/QC consultant’s site engineer across major projects, including New Giza Residential 

Development (47 buildings) and bank facilities for Faisal Islamic Bank (7,400 m²) and National Bank 

of Egypt (6,500 m²). 

 

• Reviewed inspection requests, approved MIRs and ITPs, drawings, and monitored contractor 

performance to ensure compliance with specifications and codes. 

• Conducted joint inspections, issued site observations/NCRs, and verified corrective actions, 

minimizing rework and delays. 

• Coordinated with clients, contractors, and third-party laboratories to resolve technical issues, witness 

testing procedures, and secure timely approvals. 

• Maintained accurate quality documentation and reports, ensuring audit readiness and effective 

decision-making. 

• Contributed to successful handovers with zero major quality issues, ensuring full client satisfaction 

across all projects. 

 

• Site Civil Engineer 

Concept Company, Egypt | Jan 2016 – Dec 2017 

 

➢ Residential Projects in El-Shorouk, Madinaty, New Cairo 

 

• Managed day-to-day civil construction activities, ensuring adherence to project drawings, 

specifications, and timelines. 

• Coordinated with consultants and contractors to secure drawing approvals and resolve technical 

issues. 

• Prepared accurate progress reports and documentation, supporting effective project monitoring and 

decision-making. 

• Ensured compliance with quality standards, contributing to timely project delivery and minimizing 

• rework. 

 

Certifications  

• QMS ISO 9001:2015 Lead Auditor (IRCA Certified) – License: 25/SA/1027356/48103  

• PMP – Project Management Professional (PMI) – License: 4098292 

• Approved QA/QC Engineer – Royal Commission for AlUla (RCU) 

• Approved QA/QC Engineer – King Fahd University of Petroleum & Minerals (KFUPM) 

 

 

Awards & Recognition 

• Certificate of Appreciation – Royal Commission for AlUla (RCU) / SEA Consultant 

 

 

 

 

 



 

 

 

Education 

B.Sc. in Civil Engineering – Higher Institute of Engineering & Technology 

Graduated: May 2015 | GPA: 3.88 / 4.00 

Membership: Saudi Council of Engineers – No. 967754 

 

Training 

• ISO 9001:2015 & ISO 14001:2015 & ISO 45001:2018 Lead Auditor Training 

• Site Engineer – Sabbour Consulting – 2015 

• Site Engineer – Petrojet Company – 2013 

• Site Engineer –  Arab Contractors – 2012. 

 

Skills 

• Quality Assurance & Quality Control (QA/QC) 

• Decision-Making & Problem-Solving 

• ISO 9001:2015 Quality Systems and QMS Audits 

• Construction Codes & International Standards 

• Material Submittals, Document Control & Final Handover 

• Inspection Test Plans (ITPs), Quality Control Plans (QCPs) 

• Non-Conformance Reports (NCR), Root Cause Analysis (RCA), and CAPA 

• Coordination with Third-Party Labs and Client Representatives 

 

Technical Tools 

• Microsoft Office (Excel, Word, PowerPoint) 

• AutoCAD 

• SAP2000 

• ETABS 

 

 

Languages 

• Arabic – Native 

• English – Professional Working Proficiency 
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