
WALEED ELBASYOUNI

WORK
EXPERIENCE

Jan 2012 - PresentProject Manager,Rashid Hamad Al-mosslam & Son
Contracting CO, Riyadh, Saudi Arabia

Managing and implementing government projects for the Riyadh Municipality
including the construction, maintenance of public parks and gardens,
underground tanks, and buildings, ensuring timely delivery within scope and
budget.

Develop detailed project plans, including timelines, budgets, and required
resources.
Lead cross-functional teams, guiding them toward achieving project goals
efficiently.
Identify potential risks to the project and develop strategies to mitigate or
manage them.
Allocate resources effectively and track their usage throughout the project
lifecycle.
Coordinate with clients, suppliers, and stakeholders to ensure smooth project
execution.
Track project progress against the plan and provide regular updates to senior
management.
Prepare reports on project performance and highlight any delays or issues
that may impact timelines or budgets.
Make effective decisions to resolve any issues or challenges that arise during
project execution.
Ensure all project aspects meet the established quality standards.

SUMMARY An experienced project manager and civil engineer, I have a rich background in
managing a number of government projects for the Riyadh Region Municipality, as
well as residential development projects in Egypt. I possess strong skills in project
planning, resource allocation, risk management, building strong relationships with
suppliers, and monitoring performance. Throughout my career, I have contributed to
the completion and management of several successful projects despite resource
constraints, achieving these goals before deadlines. I hold a Bachelor's degree in
Civil Engineering from Al-Azhar University and a PMP® certification from the Project
Management Institute.

waliedfotouh@Gmail.com | 0545880727 | Riyadh, Saudi Arabia | linkedin.com/in/waleed-abolfetouh-235a7647
Civil Engineer, Project Manager | PMP® Certified |

Sep 2008 - Oct 2011Site Civil Engineer,Al-Mustapha for General
Contracting, Egypt

Construction of residential villas, chalets and rooms for electrical
transformers.

Oversee site operations to ensure adherence to technical specifications
and project plans.
 Implement quality control measures and safety standards throughout the
project lifecycle.

mailto:waliedfotouh@yahoo.com
https://www.linkedin.com/in/waleed-abolfetouh-235a7647


KEY SKILLS Team Leadership.
Effective Communication.
Organizational and time
management skills. 
Negotiation.
Time Management.
Risk Management.
Contract Administration.
Landscape & Hardscape Works.

Team and Conflict Management.
Budget & Cost Management.
Problem-Solving and Critical
thinking.
Adaptability.
Patience.
Motivation.
AutoCAD.
MS Project.

EDUCATION 2008Bachelor of  Engineering 
University of Al-Azhar 

Civil Engineering.
 Department: Construction.

Jun 2007 - May 2008Site Civil Engineer, Egyptian Company for
Development and Project Management, Egypt

Implementing Structural Works for Residential Towers and Villas

Overseeing on-site construction activities to ensure alignment with
approved engineering plans and designs, from excavation through to
finishing touches.
Assessing the quality of materials utilized and confirming their compliance
with technical specifications, while ensuring adherence to safety and quality
standards throughout all phases of work.
Documenting the progress of work and preparing regular technical reports
on project advancement and the status of completed tasks, submitting
these to the appropriate officials.
Monitoring the execution of reinforcement, casting, and curing processes for
all concrete elements.

CERTIFICATION  Issued Jul 2025. Expires Jul 2028 Project Management Professional (PMP)
Project Management Institute

Prepare progress reports, document work stages, and identify potential
challenges.
Working with clients, contractors, and consultants to ensure project
execution according to specifications.
Ensure projects meet local and international engineering and environmental
regulations.

Date issued: July 30, 2025Data Landscape of GenAI for Project Managers
Project Management Institute


