Abdullah Alsarhani

TR +966597270001  |Wg mri3alsarhani@gmail.com Q. Saudi Arabia in Abdullah Alsarhani

Career Objective

Results-driven and detail-oriented Civil Engineer with over 5 years of experience in managing construction
projects, ensuring compliance with design specifications, and delivering high-quality results on time and within
budget. Equipped with a Master’s Degree in Engineering Management. Proven expertise in project planning, risk
management, and cost estimation, with a strong track record of completing projects such as the Dhahran
Childhood Building Expansion and multiple renovation and maintenance projects ahead of schedule. Skilled in
mentoring teams, implementing innovative solutions, and maintaining strict adherence to safety and regulatory
standards. Seeking to leverage my technical expertise and leadership skills to contribute to the successful
execution of large-scale construction projects while driving efficiency and client satisfaction.

Experience

Civil Project Engineer
Hemmah Arabia Real Estate Company | Feb 2025 - Present

+ Oversee construction activities to ensure compliance with project specifications, quality standards, and
regulatory requirements.

« Deliver high-quality outcomes to achieve client satisfaction and meet project objectives.

+ Manage and coordinate the timely delivery of construction materials to the site, ensuring proper inventory and
storage.

+ Supervise and direct on-site workforce, including subcontractors and laborers, to ensure efficient project execution.

+ Conduct regular inspections of site work to ensure adherence to safety protocols, quality standards, and
design requirements.

« Prepare and maintain daily progress reports, site documentation, and as-built drawings.

+ Collaborate with project managers, architects, and other stakeholders to resolve technical issues and ensure
smooth project progression.

+ Monitor project timelines and budgets, identifying and addressing potential delays or cost overruns.

+ Implement and enforce safety regulations and procedures to maintain a safe working environment.

Senior Project Engineer
SRACO Company, Saudi Aramco | Dec 2024 - Feb 2025

» Led and managed a team of engineers in the successful execution of construction projects, ensuring alignment
with project goals and timelines.

« Assigned responsibilities and tasks to engineers, ensuring efficient resource allocation and optimal team
performance.

+ Reviewed and approved Design Completion Certificates, ensuring compliance with project specifications and
client requirements.

+ Prepared weekly project updates to stakeholders, highlighting progress, challenges, and mitigation strategies.

+ Approved project timelines and durations, ensuring adherence to schedules and minimizing delays.

+ Supervised construction activities to ensure compliance with quality standards, safety protocols, and design
specifications.

» Coordinated with cross-functional teams, including contractors, consultants, and clients, to resolve technical
issues and ensure smooth project execution.

+ Monitored project budgets and resources, identifying cost-saving opportunities and addressing potential overruns.

» Conducted regular site inspections to ensure work quality, safety compliance, and adherence to project plans.

+ Mentored students and new employees, fostering professional growth and ensuring seamless integration into
the team.
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Project Engineer
SRACO Company, Saudi Aramco | Sep 2020 - Nov 2024

Collaborated closely with stakeholders to gather project requirements, define objectives, and ensure alignment
throughout all project phases.

Developed and managed Work Breakdown Schedules (WBS) to organize tasks, allocate resources, and track
project milestones effectively.

Conducted risk identification and assessment, creating actionable risk response plans to mitigate potential
challenges.

Worked in monthly project update MPU.

Negotiated cost estimates and variation orders with contractors, ensuring cost efficiency and project feasibility.
Prepared detailed weekly technical reports, documenting progress, challenges, and solutions for stakeholder
review.

Developed project plans aligned with organizational goals and secured management approval for

procurement processes.

Led kick-off meetings with contractors to establish project requirements, timelines, and expectations.
Negotiated bid prices for variation orders, ensuring cost-effectiveness and maintaining project budgets.
Processed partial and final payments promptly, maintaining accurate financial records and ensuring contractor
satisfaction.

Coordinated with stakeholders to complete Mechanical Completion Certification (MCC) and ensure project
handover.

Forecasted project budgets and prepared schedules for ERC (Estimate to Complete) extensions to maintain
financial and timeline compliance.

Internships

Civil Engineer
Dar Al Riyadh, Tamheer | Sep 2019 - Jun 2020

Education

Master's Degree in Engineering Management
King Fahd University of Petroleum & Minerals (KFUPM) | May 2024
GPA: 3.02 out of 4.00

Bachelor's Degree in Civil Engineering
Southern Illinois University | May 2019
GPA: 3.1 out of 4.00

Diploma in Instrumentation
Jubail Technical Institute | May 2013
GPA: 2.90 out of 4.00

Courses

*

*

30-hour General Industry Safety and Health | Occupational Safety and Health Administration (OSHA)
Smart Work Ethics

Communication in the Workplace

Teamwork Skills



Projects

Legacy Housing Project

Aurum Housing Project

SABIC New Headquarters, Jubail

Expansion of Daycare Center, Dhahran

Renovation of Building 3106

Upgrade of Building 3060

Renovation of Building 3040

Renovation of Leadership Building

Replacement of AC Units | Saudi Aramco Administrator Building

Achievements

Developed and implemented a comprehensive work procedure guideline, streamlining
processes and enhancing efficiency for engineering teams.

Led a division in generating and executing innovative ideas, successfully achieving targeted
goals and driving continuous improvement.

Completed the expansion of the Dhahran Childhood Building, delivering the project on time
and within budget.

Delivered multiple renovation projects ahead of schedule, demonstrating exceptional
project management and execution capabilities.

Executed critical maintenance projects, including upgrading underground pipes and
replacing waterproofing systems, ensuring long-term infrastructure reliability.

created budget tracking sheets to track all project expanses.

Skills

Project Management
Risk Management
Site Management
Strategic Planning
Civil Engineering

*

Quality Control Leadership
Construction Management Problem-Solving
Cost Estimation + Communication
Contract Management Critical Thinking
AutoCAD Time Management

* * *
* * *

*
*

Languages

Arabic: Native
English: Professional



