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Professional Summary
Certified Lean Six Sigma Black Belt and Senior QA/QC Engineer with 12+ years of experience in mega infrastructure, utilities, and commercial projects across Saudi Arabia, Qatar, and Jordan. Proven track record in ISO 9001 compliance, quality audits, process improvement, risk management, and project delivery. Skilled in leading cross-functional teams, implementing corrective & preventive action plans, and driving cost, quality, and time optimization. Adept at data-driven decision-making and ensuring operational excellence.
Core Competencies
Quality Assurance & Quality Control (QA/QC)
ISO Standards & Compliance (ISO 9001, HSE Standards)
Lean Six Sigma | Process Optimization
Root Cause Analysis | Corrective & Preventive Actions (CAPA)
Risk Assessment & Mitigation
Vendor & Contractor Management
Stakeholder Coordination | Client Liaison
Project Scheduling & Cost Control
Health, Safety & Environmental Compliance
Professional Experience
Senior QA/QC Engineer | Nesma & Partners, Saudi Arabia
Mar 2024 – Present | The Avenues Project, Riyadh (13B SAR, 1.87M sqm)
Developed and implemented quality control plans, ensuring 100% compliance with project specifications and international standards.
Conducted inspections, audits, and root cause analyses, reducing rework costs by 12%.
Collaborated with cross-functional teams to drive corrective and preventive actions (CAPA) across all project phases.
Monitored KPIs and prepared quality performance dashboards for senior management.
Provided technical guidance on ISO 9001 and HSE compliance, ensuring audit readiness.
Project Engineer | Qatar Building Company (QBC), Qatar
Aug 2019 – Oct 2023 | FIFA Readiness Project 7 – Surface Water & Sewage Networks (1B QAR, 60 KM)
Managed site operations and coordinated subcontractors for large-scale infrastructure works.
Prepared inspection requests (IRs), ensuring full compliance with project QA/QC requirements.
Led coordination between consultants, planners, and supervisors to mitigate delays, achieving 98% on-time milestone delivery.
Developed and monitored project schedules, material submittals, and quality documentation.
Project Engineer | Construction Materials Trading Company (CMTC), Qatar
Dec 2016 – May 2019 | Qatar Rail Project (800M QAR)
Reviewed design specifications, ensuring civil works compliance with design and safety standards.
Controlled project schedules and costs, delivering the works within budget constraints.
Facilitated consultant inspections, ensuring timely resolution of nonconformities.
Improved safety practices, reducing incident rates by 15%.
Site Engineer | Construction Development Company (CDC), Qatar
Aug 2015 – Nov 2016 | Aspire Zone Expansion (555M QAR)
Reviewed drawings and issued technical clearances for site execution.
Conducted inspections, prepared as-built documentation, and ensured compliance with QA/QC requirements.
Site Engineer | Mohammad Soudi Co. for Residential Buildings, Jordan
Jun 2013 – Jul 2015
Supervised residential building projects from design through execution.
Prepared budgets, schedules, and inspection reports, ensuring on-time delivery.
Coordinated subcontractors and implemented quality & safety controls.
Technical Skills
Primavera P6 | MS Project
AutoCAD | MS Office Suite (Excel, Word, PowerPoint)
Quality Documentation & Reporting Systems
Bilingual: Arabic (Native), English (Fluent)
Education
Bachelor of Civil Engineering | University of Jordan | Jun 2013
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