ABDULLAH
ALMAAMARI

KEY ACHIEVEMENTS

#® Team Leadership Success
Led a team of 200+ increasing
productivity by 15%.

¥ Conflict Resolution Efficiency

Resolved 95% of site conflicts
within weekly meetings.

¥ Project Delivery Excellence
Delivered 3 projects within
budget and on schedule.

KEY PROJECTS

. Riyadh Metro Stations Project
(1C1, 1C2, 1B2)

. Crowne Plaza Hotel.

. Delta Mixed Used.

SKILLS

AutoCAD proficiency.

Microsoft Excel proficiency.
Project Scheduling (MS Project).
Quantity Surveying & BOQ
Analysis.

Risk & Safety Assessment.
Effective Communication
Problem-Solving & Critical
Thinking.

Decision-Making Under Pressure

LANGUAGES

. Arabic Native D
. English Proficient {

Site Civil Engineer | PMP®, RMP® Certified
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SUMMARY

Certified Civil Engineer (PMP® , RMP® ) with 4+ years of experience in large-
scale infrastructure and commercial projects, including Riyadh Metro and
Crowne Plaza Hotel. Proven expertise in site management, team leadership,
quality control, and project scheduling. Committed to delivering high-quality
work, ensuring safety, and completing projects on time and within budget.

EXPERINCE
Civil Site Engineer 05/2022 - Present
Alsaad General Contracting Company Riyadh

. Delivered projects within budget and schedule

. Improved productivity by reducing idle time through optimized task
scheduling.

. Led a site team of 200+ workers and subcontractors, improving workflow
efficiency.

. Implemented quality control checklists that reduced NCRs.

. Resolved critical technical site conflicts through coordination with design
consultants.

. Facilitated weekly coordination meetings with consultants and
subcontractors, speeding up conflict resolution.

. Prepared detailed progress reports for senior management.

Civil Site Engineer 05/2021 - 10/2021
Alsaad General Contracting Company Jeddah

. Conduct on-site inspections and material quality tests.
. Address and resolve on-site challenges promptly.
. Prepare daily or weekly site reports outlining progress, issues, and

solutions.
Assistant Estimation Engineer 08/2014 - 07/2015
Alsaad General Contracting Company Jeddah

. Study tender documents including drawings, project specification, BOQ,
scope of work, contract details and conditions.

. Study tender BOQ, quantities take off, sending enquiries to the /
subcontractors vendors to get competitive quotations.

. Assist the bid submission team in the preparation of tender submissions.

EDUCATION

Bachelor of Science: Civil Engineering 12/2021
King Abdul-Aziz University

GPA: 4.01 Out of 5

PROFESSIONAL CERTIFICATION

Project Management Professional (PMP)
Project Management Institute (PMI)

Risk Management Professional (RMP)
Project Management Institute (PMI)

McKinsey.org Forward Program
McKinsey & Company



