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            WISSAM HAIDAR

           Procurement Manager 
Currently BEIRUT-LEBANON

Mobile: 0096176957518
Email : hiwissam@hotmail.com
Latest Position: Procurement Director at al-dar contracting -Lebanon                             
Job objective: Effective position in the field of procurement in a reputable organization offering enhanced growth perspectives and career development opportunities. 
Professional Experience: 
Organization & Job Position :  al-dar  contracting  (lebanon ,Jordan & Cyprus)

al-dar contracting  is a reputable  engineering  & construction Company qualified professional with high  experience in lebanon, Jordan  
Procurement Director  direct & manage  Company Central Procurement Dept..
Tenure :Since Feb 2017 till present. 
Reporting : To CEO/Managing Director 

· Dealing for oversight procurement & commercial matters relating to the design, construction tenders, and supply contracts, managing the procurement and budget control. Keeps track of contracts for suppliers/subcontractors and service providers and makes sure that all terms of purchase orders & contracts are followed. Also to ensure completion and submission of tenders as well as ensure that all identified commercial and contractual issues are properly dealt with in terms of the main contract.
Last  Projects:

Hyatt Regency Aqaba Ayla  (310 Million $)-Amman Jordan

UNDP-NCR Mega infrastructure projects  in Lebanon 

3 High Residential Buildings (Luxury)-Beirut down town (146 Million $)
Roles and Responsibilities: 
· Review and prepare all Tenders & bid files for submission stage 

· Supervising all stages of preparing the Tender Packages
· Reviewing, Preparing and finalizing subcontract packages & Major Purchase orders (PO’s) in accordance with procurement procedure and regulations, ensuring full integrity of the procurement process in compliance with rules for the above assigned projects.

· Ensure that subcontract packages agreements, contracts &PO’s placed on time in accordance with site planning program. 

· Plan, develop and manage all procurement tasks & functions for all above assigned projects
· Drafting guidelines, tender dossiers and bidding documents, leading on contract negotiations; preparing grant agreements and contracts and ensuring timely signatures and commitments’.
· Analyzing material prices in contrast with residing material costs, shortfalls and market trends.
· Regularly reviewing and updating sub-contractors /supplier performances and grievances. 
· Preparing & Monitoring orders and contracts for compliance and performance; recommend cancellation of orders and contracts for non-compliance and non-performance. 

· Preparing Procurement budget analysis and material scheduling.
· Introduce enhancements to procurement policies and procedures; customize new bidding and related documents; manage the standardization of procurement working documents
· Analyzing material prices in contrast with residing material costs, shortfalls and market trends.
· Preparing technical evaluations, bid comparisons and purchase orders for bulk-buy materials.

· Signing purchase orders
----------------------
Organization & Job Position:        UCC-URBACON-General Contracting, LLC (Doha, Qatar)
UCC Company has highly qualified professional with extensive experience in diverse construction field. UCC has significantly improving quality/service, sharing best practices across the organization

Procurement Manager for below assigned projects /Central Procurement Dept..
Tenure :Since Nov 2012 till Jan 2017      

Reporting : To General Manager /Chief Procurement Director
· Dealing for oversight procurement & commercial matters relating to the design, construction and supply contracts, main contract and legal obligations, managing the procurement and budget control. Keeps track of contracts for suppliers/subcontractors and service providers and makes sure that all terms of purchase orders & contracts are followed. Also to ensure completion and submission of Company reporting to Employer. Control of processes to ensure that all identified commercial and contractual issues are properly dealt with in terms of the main contract.
PROJECTS:
Mall Of Qatar (MOQ) including HOTEL (Mega project, one of the largest mall in Gulf area : 4.5 Billion QR)
Hilton Hotel-Double Tree (4 star Luxury Hotel: 242 Million Qr )
Viva Bahria Tower 26 ((246 different sizes of deluxe apartments 1-2-3 BR in pearl –Qatar  :310  Million Qr))
Mega polis (Entertainment Center-Pearl) (one of the biggest entertainment center in Gulf including more than 9 restaurants: 75 Million Qr)
Lusail Tower plot 039-UCC Head office (luxury office tower: 340 Million Qr) 

Mureikh Villas Compound 165 villas & club house (165 deluxe villas & club house: 359 Million Qr)
Amiri Guard Bldg ( Amiri Guard Rest Building : 94 Million Qr)
Aspire Park-Kidzania(High Quality  Kids Park :165 Million Qr)
Al Qahtani Villa & Majliss (Luxury Villa and majlis :  35 Million Qr)
Roles and Responsibilities: 
· Reviewing, Preparing and finalizing subcontract packages & Major Purchase orders (PO’s) in accordance with procurement procedure and regulations, ensuring full integrity of the procurement process in compliance with rules for the above assigned projects.
· Ensure that subcontract packages agreements, contracts &PO’s placed on time in accordance with site planning program. 

· Plan, develop and manage all procurement tasks & functions for all above assigned projects
· Drafting guidelines, tender dossiers and bidding documents, leading on contract negotiations; preparing grant agreements and contracts and ensuring timely signatures and commitments’.
· Analyzing material prices in contrast with residing material costs, shortfalls and market trends.
· Advise on the full range of procurement issues, providing specialist advice.

· Recommend innovative solutions to resolve issues/conflicts in complicated situations and complex projects.
· Regularly reviewing and updating sub-contractors /supplier performances and grievances. 
· Preparing & Monitoring orders and contracts for compliance and performance; recommend cancellation of orders and contracts for non-compliance and non-performance. 

· Supervise implementation reporting in either direction; document reports and deliverables. Checking and reporting on the inventory audits to the General manger/Director
· Preparing Procurement budget analysis and material scheduling.
· Decide on bid packaging modalities and bidding strategies including risk management of the bidding processes.
· Liaising with central warehouse and formwork section for monitoring asset values and depreciation costs.

· Introduce enhancements to procurement policies and procedures; customize new bidding and related documents; manage the standardization of procurement working documents
· Analyzing material prices in contrast with residing material costs, shortfalls and market trends.
· Preparing technical evaluations, bid comparisons and purchase orders for bulk-buy materials.

· Signing purchase orders
· Developed ERP system (Dynamics AX) for best procurement processes and workflow starting by PR till issuing PO.

Organization & Job Position:                    AL HABTOOR LEIGHTON Grp. LLC (Dubai, UAE)
Deputy Group Manager-Procurement in CENTRAL PROCUREMENT DEPT.-HEAD OFFICE Manage more than 43 Mega projects for Al HABTOOR LEIGHTON GROUP and associated subsidiaries and firms. 
Al HABTOOR LEIGHTON GROUP is an ISO 9002 certified Engineering Firm which is a part of multi-billion dollar mega-conglomerate, Al Habtoor –Leighton Group with specialization in construction projects, marine works & oil& gas pipe line specialties in UAE,Middle east, Africa, southeast- Asia and Australia

Tenure:  Since, Sep/ 2008 to Oct / 2012
Reporting : To Group Manager-Procurement (Head office -central procurement Department for more than 43 mega projects)
Job Profile:  

· Summarizing & Reporting Company’s Procurement Savings. 

· Preparing import Feasibilities for outsourcing materials through foreign purchases.
· Liaising with finance department to authorize bank guarantees, letter of credits & supplier Payments
· Signing purchase orders as a proxy to the Group Manager-Procurement
· Managing the procurement Department in the absence of Group Manager-procurement
· Regularly reviewing and updating sub-contractors /suppliers performances and grievances. 
· Monitoring orders and contracts for compliance and performance; recommend cancellation of orders and contracts for non-compliance and non-performance. 

· Checking and reporting on the inventory audits to the Group Manager-Procurement.
· Presenting and explaining purchasing policies and procedures to other departments and vendors.
· Proposing continual improvements to the procurement’s ERP (Enterprise resource planning) program (E-Promise) as well as contribute on implementing COINS system.
· Assisting Documentation and updating of company’s procurement policy and procedures& code of business ethics.
· Procurement budget analysis and material scheduling.

· Liaising with central warehouse and formwork section for monitoring asset values and depreciation costs.
· Conduct in-house training for site –procurement engineers.
· Led and liaised with commercial Dept. the processes of issuing the contracts
Organization & Job Position:                 AL HABTOOR LEIGHTON Grp. LLC (Dubai, UAE
Senior Procurement Engineer for UAE and Qatar. (Head office -central procurement Department)
Al Habtoor Leighton is an ISo 9002 certified Engineering Firm which is a part of multi-billion dollar mega-conglomerate, Al Habtoor –Leighton Group with specialization in construction projects, marine works & oil& gas pipe line specialties in UAE,Middle east, Africa, southeast- Asia and Australia

Tenure : Oct, 2005 to Sep, 2008/

Reporting: To Procurement Director/Manager

Job Profile: 

        

· Executing procurement of permanent & temporary construction materials for civil engineering works including high-rise buildings, hospitals,hotels,malls,airports,off-shore construction projects that included phases of Floating Request for Quotations(RFQ’s) in the market, commercial and Technical evaluation of supplier quotes Processing Purchase orders and expediting deliveries.
· Negotiations with suppliers and agencies in line with Group’s saving and cost trimming strategy
· Evaluating vendor’s offers technically and commercially.
· Introducing new products and alternates for improving on prices and building on quality
· Regular updating of procurement supplier database and contracts.
· Coordination with the central warehousing activities and updating the procurement Director
· Preparing the submittals for all permanent materials for approval.
· Utilizing efficiently the ERP system in processing all procurement functions
· Testing the specification and quality of materials.
· Identifying new suppliers and consolidating the data base of existing suppliers
Organization & Job Position:                   L.A.B –ENGINEERING &CONTRACTING 




                        Project Architect 
Project: Residence Palace “Mansorieh-Beirut”-2600m2(4million$ contract value)

Tenure :2002 to 2005
Reporting: To Project Manager

Job Profile: 

· Coordinate of all engineering disciplines such as architectural structural, MEP, Interior design, landscaping as well as sub-contactors shop drawings.
· Serve as Team leader of architects and draftsmen in the preparation of shop drawings.
· Prepare correspondences and attend management meetings with the project consultant and client representative for design, technical and contractual problem solving.
Organization & Job Position:             I.C.A.R –CONSTRUZIONI GENERALI (ITALIAN CO.) 



                 Project Engineer 
Project: Road primary 61-contract NRP/AYA/C3

Consultant: Dar Al-Handasah (Shair & Partners)                                           Tenure/                         from 1999 to 2002/
  Reporting                     Reporting to Project Manager

Job Profile: 
· Responsible for overseeing, scheduling and handing over the road construction activities to the consultant (retaining walls ,channels, Box culverts,subgrade,aggregate base course and asphalting…etc)
Organization & Job Position:             DEVELOPERS GROUP S.A.R.L 





                               Site Engineer 
Project: Al Sanawbar Residence “Broumana” 21 Luxurious Villas.

CONSULTANT: Al-Jazera Consultants International S.A.L
Tenure/                       from 1998 to 1999/

Reporting                     Reporting to construction Manager

Job Profile:  
· Responsible for overseeing and inspecting the activities for the project. Activities varies from foundation till finishing
Academic Credentials:
· Diploma Earned:                High Diploma of Architecture-(Architect)
Major/Year:                       Architecture / 1997
       Institution:                    Lebanese UNV. Beirut-Lebanon
· Degree Earned:                  Bachelor of Science
Major/Year:                        Mathematics / 1991
       Institution:                     Beirut Arab UNV.Beirut-Lebanon
Major Seminars & Training Courses

Delivered & Attended:
· Participated in 5 days  on Certified International Procurement Professional (CIPP™) course Abu Dhabi.UAE (July 2007) & in Doha 2013.
· Attended a program on “supply chain Management for production Houses” arranged by Asian Paints Middle East in Dubai,UAE (July 2009)

· Member of Lebanese Engineering Order, (Architect Engineer),Beirut Lebanon (since 1998)
· Attended seminar on Internal Auditing by QHSE “AlHabtoor Leighton Group” (May 2011)
· Member on  International Champer of Arbitration & Consulting (FIDIC CONTRACTS) &BOT (2017)
· Attended conference of Arbitration & Consulting Disputes (FIDIC CONTRACTS) &BOT held on Phoenicia hotel –Beirut (sep-2018)

Travel Exposure: Had the opportunity to travel for business &pleasure to the following       regions/countries:

                                 Asia:  UAE, Oman, Kuwait, Qatar, Bahrain, Turkey, Jordan
                                 Europe: Germany, France, Greece
                                 Africa: Egypt, Gabon 
Personal Information:
Nationality
:   Lebanese                                    
Date of birth
:   23/08/1973
Marital status
:   Married

Drivers licenses:    Hold valid issued by UAE and Qatar also
Computer skills:
                               - Fully Conversant with MS Windows Environment, MS office and Autocad 2D.

                               - Have practical knowledge of operating Enterprise Resource planning (ERP), SAP / Oracle experience ,Coins program.
                               - Fully conversant with major procurement data base management tools including   Orion program for inventory distribution& control.  

Languages
: 
                               - Arabic; Fluent in Arabic, spoken and written

                               - English; Fluent in English, spoken and written

                               - German, Moderate in German, spoken and written

References:     References would be submitted upon request
