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Nader Mostafa Fouda, PMP, BIM, PE 
 
Project Manager | Technical Office Manager | Senior Structural Engineer 

 
Personal Information: - 

Jeddah, Saudi Arabia | Phone: +966 55 509 3457 | Email: eng_nader2012@yahoo.com 

Nationality: Egyptian | Marital Status: Married 

LinkedIn: https://www.linkedin.com/in/nader-fouda-bim-pmp-08a27a12b 

Professional Summary: - 

Highly motivated Senior Structural Engineer with 13+ years of extensive experience, and a robust 
technical background. Proven track record in delivering successful outcomes across diverse 
construction projects, including: 

• Hospitals, Residential and Administrative Buildings. 
• Infrastructure, water, wastewater treatment, Ro Desalination, power plants. 
• Bridges, roads, and Industrial Facilities. 

Expertise in: 

• Construction Project Execution. 
• Engineering Deliverable and multidisciplinary project coordination. 
• Technical Office Management. 
• BIM Modeling and Coordination, Clash Detection, Shop Drawings, Structural Design Review. 
• Tendering, Procurement, and Cost Estimating. 

Confident in my ability to excel in various roles, including: 

• Project Manager 
• Technical Office Manager 
• Senior Site Structural Engineer 
• Project Design Coordinator/Manager (On-Site) 
• Assistant Resident Engineer 
• Construction Manager 
• Tendering, Proposals, and Cost Estimation Manager 
• BIM Coordinator 

Education: - 

• Bachelor's degree in Civil Engineering, Tanta University, Egypt (2012), Excellent with Honors. 
• Preliminary Master of Science in Structural Engineering, Cairo University, Egypt. 

Licenses & certifications: - 

• Project Management Professional (PMP) – Project Management Institute. 
• Building Information Modeling (BIM) Structural Diploma - KAITECH Academy. 
• Saudi Council of Engineers – (Membership: Professional Engineer) 
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Languages: - 

• Arabic (Mother tongue) 
• English (Foreign language), Very good Understanding, Speaking, and Writing 

Computer Skills: - 

• Office Suite (word processing, spreadsheet, presentation...). 
• Drawings Software Autodesk (AutoCAD, Civil 3d, Revit, AutoCAD structural detailing). 
• Coordination and Clash Detection (Navisworks). 
• Analysis Software (Sap 2000, ETAB, SAFE). 
• Planning Software (Primavera P6). 
• Quantity Surveying QS and Cost Estimation (Plan Swift). 

Skills: - 

• Problem solving. 
• Team leader. 
• Time Management. 
• Communication Skills. 

Professional Experience: - 

1) Technical Office Manager at Al-YAMAMA Water Projects Company 
Sep 2024 – Present | Jeddah, Saudi Arabia 
 
Project: Drainage Solution for Al YAQOOT Area- Caps A04 Costal Pump Station| Client: Jeddah 
Municipality | Consultant: Wsp | Value (SAR): 320,000,000 | Role: Senior Structural Engineer & Project 
Coordinator 

Key responsibilities include: 
1. Project Coordination and Team Communication: Acting as a liaison between teams and 

project partners to ensure effective communication and collaboration. 
2. Technical Office Management: Leading technical office teams, reviewing, and generating 

design drawings, and coordinating between civil, architectural, and electromechanical plans. 
3. BIM Modeling and Coordination: Utilizing Building Information Modeling (BIM) for creating 

accurate structural models and coordinating with other project stakeholders. 
4. Design Review and Constructability Assurance: Reviewing structural designs by third-party 

engineering firms to ensure that they are feasible for on-site construction. 
5. Site Inspections: Conducting regular site visits to monitor progress, check for any structural 

issues, and verify compliance with approved plans. 
6. Technical Guidance to Construction Crews: Providing support to construction teams on 

technical details, installation techniques, and troubleshooting. 
7. Coordination for Structural Shop Drawings: Collaborating with mechanical and electrical 

teams to produce detailed, accurate shop drawings for construction. 
8. Method Statements and Technical Proposals: Working with project teams to develop 

technical documentation, including method statements and proposals. 
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9. Infrastructure Coordination: Overseeing the design and installation of critical infrastructure, 
such as underground networks, internal roads, and landscape features. 

10. Meeting Attendance and Submittal Review: Participating in progress and technical 
meetings, reviewing engineering design submissions, and ensuring alignment with project 
requirements. 

11. Procurement Management: Overseeing the procurement process, preparing requests for 
quotations, and assessing offers to select suitable vendors or suppliers. 

2) Technical Office Manager / Tendering & Cost Estimation at The Arab 
Contractors (Osman Ahmed Osman) 

Jun 2022 – Sep 2022 | Cairo, Egypt 

Project: 

1. Aqaba-Amman Water Desalination & Conveyance Project (Jordon) 
2. El-Dabaa Nuclear Power Plant (Egypt) 
3. Residential Compounds (Egypt) 
4. Simiyu Water Treatment & Conveyance Project (Tanzania) 
5. Pump Station at Alrahili and Pumping station Contract No. (2) At the airport in Jeddah (KSA) 
6. Kisii Hospital (Kenya) 

Job descriptions: 

1. Study and review bid documents, collaborate with teams, and prepare comprehensive 
proposals. 

2. Gather data from various sources to build cost estimates. This includes materials, labor, and 
equipment. 

3. Develop a cost breakdown structure (CBS) for project activities. 
4. Coordinate the entire technical group to define optimal technical solutions and ensure design 

compliance. 
5. Plan and monitor design activities, oversee review and validation of design, and conduct site 

visits. 
6. Manage the procurement process, including creating requests for quotations and evaluating 

offers. 
3) Engineering Manager at The Arab Contractors (Osman Ahmed Osman) 

May 2016 – Jun 2022 | Basra, Iraq  

Project: Basra Water Supply Desalination Plant – Phase 3 & 4 (199,000 m³/day) | Joint Venture: 
ACO (Egypt), Veolia (France), Hitachi (Japan) | Client: Iraqi Ministry of Municipalities and Public 
Works | Consultant: Njs | Value (USD): 500,000,000 

Job descriptions: 
1. Serve as a Senior Structural Engineer and Project Coordinator, facilitating communication 

between teams and partners. 
2. Review and understand the structural designs created by other engineering firms to ensure 

they can be built on-site. 
3. Perform site visits and inspections regularly to assess progress, identify any potential problems 

with the structure's integrity, and ensure construction adheres to the plans. 
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4. Provide technical guidance and advise the construction crews on technical aspects related to 
the structure, like proper installation techniques and troubleshooting issues. 

5. Coordinate with mechanical and electrical teams to create detailed structural shop drawings. 
6. Manage the technical office teams, review and create design drawings, and facilitate 

coordination between civil, architectural, and electromechanical drawings. 
7. Collaborate with project teams to develop method statements and technical proposals. 
8. Coordinate the design and installation of underground networks, internal roads, and 

landscape elements. 
9. Attend progress and technical meetings, review and coordinate engineering design submittals. 

10. Technical Tender Coordinator for the following projects: 
• Amiriyat Al Fallujah, Construction of Residential Compound 150000 m2. 
• Al-Shatrah - Thi Qar Governorate, Construction of 200 Beds General Hospital. 

4) Construction Manager at The Arab Contractors (Osman Ahmed Osman) 

Sep 2014 – Apr 2016 | Egypt 

Projects: 

1. Hehia Grain storage silos 60000 tons. 
2. Extension of Zagazig Sewage Wastewater Treatment Plant 92000 m3/day. 

Job descriptions: 

1. Planned and delegated tasks, coordinate with multiple contractors, and manage contractors. 
2. Monitor project budgets, actively participate in meetings, and resolve technical problems 

on- site. 
3. Conducted daily site visits, monitor and compare planned work versus work executed. 
4. Led on-site employees, estimate and forecast required resources to ensure smooth 

construction phases. 
5) Demonstrator at Al Salam High Institute for Engineering and Technology 

Jan 2013 – Jun 2014 | Egypt 

Job descriptions: 

1. Instructed and facilitated courses on reinforced concrete design, foundations design, 
and structural analysis. 

2. Structural Design for High rise buildings, and residential buildings. 
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