Personal information

Name: Taha Hussein Ali Aimota’a
Nationality:Yemeni

Date of Birth:26/09/1978

Martial Status: Married

Place of Birth: Yemen — Sana’a

Address: Sana’a — ZobaireeStrreet

Current Address:KSA / Jazan - Sabya

Email Address: tahahusseinali@gmail.com
Mobile Phone:( KSA / 00966540872271 - YEM /
00967770002025)

Academic qualification:

¢ BSc inCivil Engineering-Sudan University of Science&
Technology20009.



Abilities & Skills:

Road construction & Maintenance:

e Supervision & execution of roads works consisting of
Embankment, sub-grade - Sub base, base course,
Asphaltic layers, road signals and road marking.

e Supervision & execution of road draining system consisting
of pipe culverts, Box culverts , Irish crossing and slopes
protection.

e Supervision & execution of steel and concrete bridges
consisting of pilling words , sub structures and super
structures

e Supervision of concrete pre-stressing system.

e Checking & revision of project submittals , project time
schedule, methods statements, quality control plans, shop
drawings and material submittals according to AASHTOO,
BS, and KSA. Standards

e Checking and execution of survey works

e Studying of project opsticals (e.g. water lines, electric poles
,...etc) and gives the concern authorities solutions for re-
locating or removing.

e Full Road Design work (Plan, Profile & cross section )

e Quantity calculation for all type of work included in road
projects.

e Inspecting Equipment and Material — to identify the cause
of errors or other problems or defects.

e Controlling Machines and Processes — Using either control
mechanisms or direct physical activity to operate machines
Or processes.

e Getting Information — Observing, receiving, and otherwise
obtaining information from all relevant sources.

e Communicating with Supervisors, Peers, or Subordinates —
Providing information to supervisors, co-workers, and
subordinates by telephone, in written form, e-mail, or in
person.



Estimating the Quantifiable Characteristics of Products,
Events, or Information —Estimating sizes, distances, and
guantities; or determining time, costs, resources, or
materials needed to perform a work activity.

Identifying Objects, Actions, and Events — ldentifying
information by categorizing, estimating, recognizing
differences or similarities, and detecting changes in
circumstances or events.

Making Decisions and Solving Problems — Analyzing
information and evaluating results to choose the best
solution and solve problems.

Evaluating Information to Determine Compliance with
Standards — Using relevant information and individual
judgment to determine whether events or processes comply
with laws, regulations, or standards.

Organizing, Planning, and Prioritizing Work — Developing
specific goals and plans to prioritize, organize, and
accomplish our work.

Performing for or Working Directly with the Public —
Performing for people or dealing directly with the public.
Monitor Processes, Materials, or Surroundings —
Monitoring and reviewing information from materials,
events, or the environment, to detect or assess problems.
Scheduling Work and Activities — Scheduling events,
programs, and activities, as well as the work of others.
Updating and Using Relevant Knowledge — Keeping up-
todatetechnically and applying new knowledge to our job.
Establishing and Maintaining Interpersonal Relationships —
Developing constructive and  cooperative  working
relationships with others, and maintaining them over time.
Documenting/Recording Information — Entering,
transcribing, recording, storing, or maintaining information in
written or electronic form.

Developing Objectives and Strategies — Establishing
longrangeobjectives and specifying the strategies and
actions to achieve them.

Training and Teaching Others — Identifying the educational
needs of others, developing formal educational or training
programs or classes, and teaching or instructing others.



Assisting and Caring for Others — Providing personal
assistance, medical attention, emotional support, or other
personal care to others such as co-workers.

Coordinating the Work and Activities of Others — Getting
members of a group to work together to accomplish tasks.
Interpreting the Meaning of Information for Others —
Translating or explaining what information means and how it
can be used.

Developing and Building Teams —Encouraging and building
mutual trust, respect, and cooperation among team
members.

Coaching and Developing Others — Identifying the
developmental needs of others and coaching, mentoring, or
otherwise helping others to improve their knowledge or
skills.

Analyzing Data or Information — ldentifying the underlying
principles, reasons, or facts of information by breaking down
information or data into separate parts.

Resolving Conflicts and Negotiating with Others — Handling
complaints, settling disputes, and resolving grievances and
conflicts, or otherwise negotiating with others.

Monitoring and Controlling Resources — Monitoring and
controlling resources and overseeing the spending of
money.

Guiding, Directing, and Motivating Subordinates —
Providing guidance and direction to subordinates, including
setting performance standards and monitoring performance



Other skills:

Well skilled in computer applications :

Microsoft office package
Auto Cad

Land desktop

Civil 3D

Lanquages

e Arabic (Native )
e English (excellent speech &written )

Years Of Experience :

o 15 YEARS( After graduate )
e 2 YEARS ( Before graduate )



Job Situation In KSA :

Working with Al-Ayuni Investment & Contracting Company at the
following projects:

e Project Manager in Qaseem / Alryhad Railway project
CTW400in Boraydah portion.

- Good chance to have experience in Railway projects.

e Project Manager in Al-farsha Alkaya’a Hemayat up to Asfal
Rdoom/AlBoka’adabel Aden&TVTower Road (Phase
1)project , in Assir Region ( 3 links)

- | handle this project from the beginning , | discover that the
designer who design the project make many mistakes due to
working from Google earth without taking any coordinates from
the sight , the road alignment was not serving the citizens and
they have to leave their houses

due to the bad alignment and profile .

- By revising the profile also many mistakes for eg :

excavation in wadi area etc..

- Due to the bad design we started to find a proposal alignment
trying to avoid the obstructions and to serve most of the citizens
and to be in the limit of our scope of work

e Last position was in the Operation and maintenance and
cleanliness of roads Sabya/ Shaqgeeq contract number (902)
as a site Engineer and Many times controlling all the project
due to the lack of the Project Manager and Safety Engineer

-The benefit of working in maintenance projects already
mentioned in the abilities & skills.



