MOHAMED SHALABY (eme - rme - sp)

RIYADH | SAUDI ARABIA | 4966597855044 | engmohamedsh@hotmail.com

OBJECTIVE

Seeking a leadership position where I can leverage my strategic vision, business acumen, and
experience to drive organizational growth and success.

To lead and inspire high-performing teams by fostering a culture of collaboration,
innovation, and continuous improvement.

Secking a senior leadership role that allows me to apply my strong leadership skills, decision-
making abilities, and emotional intelligence to drive organizational excellence.

To contribute my expertise in strategic planning, financial management, and business
development to achieve sustainable growth and profitability.

Seeking an executive leadership position where I can champion diversity, equity, and
inclusion initiatives to create a more inclusive and equitable workplace.

To lead by example and empower teams to achieve their full potential by providing
mentorship, coaching, and professional development opportunities.

To lead cross-functional teams and drive cross-departmental collaboration to achieve

business goals

EXPERIENCE

PROJECT MANAGER
Alrawaf Contracting Company | Riyadh , KSA Feb 2025 — To Present

Implementation of comprehensive infrastructure works for the Asalah site - in the Riyadh
area.

OWNER/ NHC PROJECT VALUE / 380 MILLION RIYALS

CONSULTANT / KHATIP & ALAMI CONSULTING

PROJECT MANAGER
Alrawaf Contracting Company | Riyadh , KSA Nov 2023 — Jan 2025

CONSTRUCTING FOUNDATIONS AND SCREED FOR 220 VILLAS — ALASALA PROJECT - RIYADH
OWNER/ NHC PROJECT VALUE / 18 MILLION RIYALS
CONSULTANT / APG CONSULTING

Constructing Foundations and screed for 220 villas

PROJECT MANAGER
MAFAHEEM AL ‘AMER CONSTRUCTING COMPANY | Riyadh , KSA July 2020 — Nov 2023

CONSTRUCTING NCMS TOWER OLAYA ST. — AS SAHAFAH - RIYADH

OWNER/ NCMS PROJECT VALUE / 49 MILLION RIYALS
CONSULTANT / SAUDI ARCHITECTS

Construct an administrative tower Contain 5 basement floors for Cars parking floor and 9 Top floors




Project Summary

Project is implementation of all constructions such as Shoring System, Dewatering System,
structural ( such as Foundation,Slabs, Columns, Retaining Walls, architectural( such as Block
work, Plastering, Painting, Isolation Works, Marble Works, Ceramics Work ), electrical
('such as Lighting, power, low current, Fire alarm, car parking system ) and mechanical
works (such as water Supply, Drainage, Fire Fighting, AC System, Ventilation System ),
general site works

Roles and Responsibilities

Responsible for the direction, coordination, implementation, executive, control and
completion of the project while remaining aligned with the strategy, commitments and goals
of the organization Help define project scope, goals and deliverables Define tasks and
required resources Collect and manage project team Manage budget Allocate project
resources Track deliverables Support and direct team Lead quality assurance Monitor and
report on project progress Present to stakeholders reports on progress as well as problems

and solutions Implement and manage change when necessary to meet project outputs

PROJECT MANAGER
Mafaheem Al ‘Amer Contructing Company | Riyadh , KSA Aug 2019 — July 2020

CONSTRUCTING A RESIDENTIAL COMPLEX AT MUSHARRAF HILLS COMPOUND — AL NARGES
OWNER/ PRIVATE OWNER PROJECT VALUE / 18 MILLION RIYALS CONSULTANT / DEPTH CONSULTANT ENGINEERING

The Project Contain 4 Villas ( Main , Guest and 2 Sons Villas ) , Landscapes , planting, and

multiple architectural finishes, including waterfalls,

PROJECT MANAGER
National Obeid Contructing Company

Al-Jouf , KSA Jan 2018 — Aug 2019
EXECUTION OF TANKS AND NETWORKS IN SAKAKA CITY AND ITS VILLAGES IN AL-JOUF
OWNER/ MINISTRY OF ENVIRONMENT, WATER AND AGRICULTURE PROJECT VALUE / 49 M

CONSULTANT / GULF RECONSTRUCTION OFFICE FOR CIVIL ENGINEERING CONSULTANTS
CONSULTANT ENGINEERING

Construct 40 km water networks and feed lines ( Ductile , polyethylene Pipes ) & Construct 3 High tanks capacity
of 900 m 3 & 2 ground tank capacity of 10 thousand m3 and 3 rooms pumps & Site Landscape

PROJECT MANAGER
National Obeid Contructing Company |Jizan , KSA Jan 2017 — Jan 2018

COMPLETION OF NETWORKS AND RESERVOIRS OF THE VILLAGES OF AL-HUMEIRA IN AL-
ARDA

OWNER/ MINISTRY OF ENVIRONMENT, WATER AND AGRICULTURE PROJECT VALUE /45 M

CONSULTANT / KHATIB &ALAMI ENGINEERING CONSULTANTS

Construct networks to 54 villages in Al-Ardah governorate with total length of networks 150
km polyethylene pipes, ductile pipes , Construct 3 Tanks (capacity 2500 m3 and 1600

m3 ,Construct Booster station in Al- Bathan to feed the tanks ( 2 glazed tank capacity 2500
m 3, pumps rooms , Scada , electricity boatrd , 4 energy buildings , 4 housing guard ,a 3
chlorine Rooms , Site Landscape , interlock and asphalt Construct networks to 54 villages in
Al-Ardah governorate with total length of networks 150 km polyethylene pipes, ductile



pipes , Construct 3 Tanks (capacity 2500 m3 and 1600 m3 ,Construct Booster station in Al-

Bathan to feed the tanks ( 2 glazed tank capacity 2500 m 3 , pumps rooms , Scada , electricity

board , 4 energy buildings , 4 housing guard , a 3 chlorine Rooms , Site Landscape , intetlock
and asphalt

Civil Engineer

Orascomi Saudi Company |]eddah , KSA

OWNER / MINISTRY OF FINANCE MAIN CONTRACTOR / SAUDI BIN LADEN CONSULTANT
COMPANY / DAR AL-HANDASA

1- TRANSIT STATIONS AND FIRST RING BRIDGE IN THE EXPANSION
OF AL HARAM MECCA -SAUDI ARABIA

2- IMPLEMENTATION OF KADI TRANSIT STATION , MARWA TRANSIT
STATION AND THE FIRST RING ROOD CONSTRUCTION

3- KADI TOWERS PROJECT - MAKKAH - SAUDI ARABIA

4- INFRASTRUCTURE PROJECT AT NEW KING ABDULAZIZ AIRPORT IN
JEDDAH — SAUDI ARABIA

PROJECT ENGINEER
Ostorat EL-Emar for Constructions | MECCA , KSA

1- Construction and finishing An administrative building 8 floor Buraydah — Qassim
2- linking Alashiyab station purification third in Albdaia and fifth in Miznb — Qassim
3- Repair two Schools - Taif

PROJECT MANAGER

Slabt Almasharia General Contructing | Dammam , KSA

Constructing and finishing 13 villas district Faisaliah - Dammam, KSA Concrete works,
block works, interior and exterior paints, floor works, drainage works, water works, gypsum
boards, electrical works, Site works.

Civil Engineer

Orascomi Construction Industries Company | Marca Matrouh , Egypt

Marassi Sidi Abdel Rahman Project ( Finishing 54 Villas )

OWNER / EMAAR MISR CONSULTANT / ECG CONSULTANTS

1- Site Engineer

Execution of Block ,Plastering , insulation works for ceramics,bathrooms, roofs,marble,
wooden doors, aluminum works, brick works for villas, paints, facades and gypsum board
works.

2- Quality Control Engineer

Controlling the quality of the works at the site, supervising receiving the execution,paper
works ,all works and delivering them to the supetrvisor consultant and the reviewing at the
site from receiving the materials, handing over the finished works,the Drawings and
amending them according to the concrete structure

Nov 2015 — Jan 2018

Feb 2014 — Oct 2015

Mar 2013 — Feb 2014

Oct 2011 — Mar 2013



SITE CIVIL ENGINEER
GENERAL NILE COMPANY FOR ROADS AND BRIDGES | Cairo , Egypt

1- Construct Banha upper Bridge and maintenance of the old Banha bridge
2- Construct El Salam Bridge (Piles and headrests)
EDUCATION

Faculty of Engineering , Alexandria | Egypt
University Bachelot's degree, Civil Engineering (2006 - 2011)

COMMUNICATION

Provides direction and guidance to team members
Delegates tasks and responsibilities effectively
Motivates and inspires team members

Implements strategies to improve team performance
Demonstrates basic leadership skills

Maintains an adequate work environment

Shows satisfactory ability to develop team members
Makes reasonable decisions in team management
Handles team dynamics appropriately

Maintains acceptable standards of professionalism
Balances team needs with organizational requirements

Develops workable solutions for team issues

LEADERSHIP

It’s about fostering a culture of teamwork, accountability, and passion for the work. Every
day, we push each other to be better, both on and off the Company. I encourage open

communication, so every team member feels heard and valued—after all, we win as a team .

My role isn’t just to lead; it’s to inspire. I want each team member to feel empowered to step

up and take ownership of their contributions. Together, we’re building a strong team work ;

CERTIFICATIONS

PROJECT MANAGEMENT PROFESSIONAL (PMP)®
PMI SCHEDULING PROFESSIONAL (PMI- SP)®
PMI RISK MANAGEMENT PROFESSIONAL (PMI-RMP)®

Nov 2010 — Oct 2011

July 2011
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Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by pg—wjolly plall (pwsidell dnge wll dialll plAai all 3Ll
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
DEVELOPING AND MAINTAINING THE PROJECT SCHEDULE AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Scheduling Professional (PMI-SP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

PL /et

LuAnn Piccard, PMP | Chair, Board of Directors ; Pierre Le Manh | President & CEO

Certification Number: 3704664 Original Grant Date: 16 November 2023 Expiration Date: 16 November 2026
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMP® Number: 3345551 PMP® Original Grant Date: 23 September 2022 PMP® Expiration Date: 23 September 2025
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THIS IS TO CERTIFY THAT

Mohamed Ahmed Abdallah Shalaby

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND SKILLS IN THE SPECIALIZED AREA OF
ASSESSING AND IDENTIFYING PROJECT RISKS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Risk Management Professional (PMI-RMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMI-RMP® Number: 3361273 PMI-RMP® Original Grant Date: 14 October 2022 PMI-RMP® Expiration Date: 14 October 2025
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Administration

Mohamed Shalaby

has participated in

NHI Course No. FHWA-NHI-130101

Introduction to Safety Inspection of In-Service Bridges - WEB-BASED
hosted by

National Highway Institute

Location: Web-Based Course Hours of Instruction: 14 hours

Date: 1/9/2017

Valerie Briggs, Director
National Highway Institute

aining Solutions for Transportation Excellence
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