MAHMOUD BUSTANJI
Riyadh, Saudi Arabia | +966 55 470 7842 | m.bostanji@yahoo.com | Jordanian | LinkedIn: https://www.linkedin.com/in/mahmoud-bustanji-91817714/

SENIOR FINANCE EXECUTIVE | CFO | BUDGETING & REPORTING LEADER | CMA | CTP | CFA L1
Strategic CFO with 29+ years of leadership in budgeting, financial reporting, and IPO readiness across billion-riyal operations in KSA and the GCC. CMA, CTP, and CFA Level 1 certified, with hands-on expertise in SAP, Power BI, and Zero-Based Budgeting. Proven track record in cost optimization, ERP integration, and capital structuring. Adept at aligning finance strategies with corporate growth and governance goals.

KEY SKILLS
· Financial Strategy & Forecasting
· Budgeting & Zero-Based Budgeting (ZBB)
· Cash Flow & Treasury Management
· Financial Reporting (IFRS/GAAP)
· ERP Systems (SAP, ASCON, ODOO)
· IPO Readiness & Due Diligence
· Power BI & Data Visualization
· Risk Management & Internal Controls
· Team Leadership & Development
· Business Planning & KPIs
· Advanced course in Excel 
· Business Analytics with Excel: Elementary to Advanced

SELECTED ACHIEVEMENTS
· Reduced operational costs by 18% across group entities through ZBB and spend control measures.
· Implemented SAP ERP across five subsidiaries, decreasing manual processes by 40%.
· Directed IPO readiness, including IFRS alignment, risk controls, and audit compliance.
· Optimized cash flow and treasury management, improving liquidity by 25%.


PROFESSIONAL EXPERIENCE
Financial Advisor – Group of Companies
Technostream Re-engineering, Industrial & Trading – Riyadh, Dubai, Jordan, Egypt
Dec 2022 – Present | Turnover: SAR 1B+
· Provided strategic financial advisory across group subsidiaries.
· Developed and implemented unified budgeting frameworks and internal controls.
· Conducted feasibility studies and due diligence for M&A projects.
· Advised on debt restructuring, capital structure, and funding strategies.
Group CFO
Al Fahd Company for Trading, Contracting & Industrial — Riyadh, Saudi Arabia
Oct 2019 – Nov 2022 | Turnover: SAR 5B+
· Implemented zero-based budgeting to improve cost alignment.
· Led ERP integration and finance digitalization.
· Supervised a 10-member finance team; reported directly to CEO.
· Oversaw internal audits, risk assessments, and Zakat compliance.
Chief Financial Officer
Al Kayid Brothers Co. (KBC) — Sakaka, Saudi Arabia
Feb 2017 – Oct 2019 | Turnover: SAR 3B+
· Directed IPO preparation and financial transparency initiatives.
· Improved forecasting accuracy through budget variance analysis.
Head of Projects Management
Vocational Training Corporation — Amman, Jordan
Sep 2015 – Feb 2017
· Oversaw infrastructure project budgeting and financial planning.
· Developed financial forecasts and performance reports.
CFO
SAUDI Al Teric (STICCO) — Riyadh, Saudi Arabia
Feb 2012 – Sep 2015 | Turnover: SAR 5B+
· Directed treasury, risk control, and business expansion strategies.
· Guided IPO readiness and policy development.
Finance Manager
Zahran Holding / Al Joudah Construction Co. — Jeddah, Saudi Arabia
Dec 2010 – Sep 2011 | Turnover: SAR 7B+
· Managed working capital and financial compliance.
· Led monthly closings and variance analysis.
Accounting Manager (Holding)
Zahran Holding Group — Riyadh, Saudi Arabia
Jan 2009 – Dec 2010
· [bookmark: _GoBack]Implemented controls and standardized reporting across entities.
Previous Roles (1992–2008): Financial Controller, Finance Manager, Head of Auditing across Sudan, Qatar, and Jordan.

EDUCATION & CERTIFICATIONS
· B.A. in Accounting & Business Administration, Yarmouk University, Jordan — 1992
· Diploma in Quantity Surveying, Polytechnic Institute, Jordan — 1985
· Certified Management Accountant (CMA) — Since 2001
· CFA Level 1 Passed, CFA Institute — 2010
· Certified Treasury Professional (CTP)
· PMP – Short Course
· Artificial Intelligence for Finance, Accounting & Auditing — 2022

TECHNICAL PROFICIENCIES
· ERP & Financial Tools: SAP, ASCON, ODOO, Power BI, MS Excel
· Languages: Arabic (Native), English (Professional Proficiency)

AFFILIATIONS
· Member, Institute of Management Accountants (IMA) — Since 2001

REFERENCES
Available upon request

