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Executive Profile
Chartered Project & Contract Manager (MCIOB) and Company Director with 24+ years of multidisciplinary experience delivering complex programmes in the UK and internationally. Expertise spans building & construction, rail, marine, civil infrastructure, energy, oil & gas, industrial manufacturing, and real estate. Skilled at directing high-value portfolios (£500K – £2BN), managing CAPEX/OPEX, GRIP, RIBA and leading large multi-disciplinary teams across the full project life cycle.
Entrepreneurial business leader and Director of AB Group On-Line Limited, with proven ability to combine strategic project governance, commercial oversight, and technical delivery. Experienced at engaging with executive boards, regulators, and government agencies to drive business cases, secure approvals, and deliver outcomes to time, cost, and quality.

Key Achievements
· Participated at direction level on a £60M ADM Erith Jetty upgrade, contributing to strategic decision-making, project governance, and stakeholder engagement.
· Proposed design solutions to reduce project costs whilst maintaining operational continuity and minimising downtime; presented more than 17 business cases to client and executive teams.
· Directed pre-construction strategy for ADM Erith, securing approvals from PLA, MMO, GLA, Bexley Council, and EA under NEC4 framework and secured the permit on-time.
· Delivered £8M Network Rail civil works portfolio (bridges, viaducts, tunnels, stations) with zero safety incidents, developing PPM, CPP, WPP, and risk registers across multiple sites.
· Achieved 20% project profit margin on Battersea Power Station Phase 2 (CMF) – the company’s most profitable project in 10 years.
· Recovered 1 month delay at JP Morgan Data Centre upgrade by restructuring supply chain; programme delivered on time and within £2M budget.
· Managed CAPEX/OPEX portfolios up to £30M, leading contract negotiations, procurement strategy, and financial reporting to stakeholders.
· Most of the project portfolio delivered on time and within budget across multiple industries and geographies.




· Tailored skills description divided for argument:
1. Civil Sector Experience
2. Datacentre Sector Experience
3. Design Experience
4. Industrial Sector Experience
5. Marine Experience
6. Mechanical & Electrical Experience
7. NEC & Contract Sector Experience
8. QS & Cost Control Sector Experience
9. Railway Sector Experience
10. Refurbishment & Fitout Sector Experience
11. Water Sector Experience
12. Sustainability & EIA Development Experience
13. Large Scale Manufacturing & Oil & Gas Experience

Professional Experience
Senior Project Manager EPC & Consultant | ADM Erith (Main Contractor) | London, UK
Sep 2022 – Present
· Produced full business cases including programme, design, and cost estimates.
· Leading pre-construction planning and governance for a £60M marine jetty upgrade.
· Proposed design solutions to reduce costs whilst keeping the plan operative and reducing downtime.
· Developed procurement strategy, NEC4 contract analysis, and feasibility studies.
· Managed formal and informal tender processes via CUPA system.
· Represented Robert West Consulting as Principal Designer for the project.
· Led a multi-disciplinary team to prepare the Environmental Impact Assessment (EIA).
· Managed Mechanical & Electrical HV upgrade for the industrial building and new jetty.
· Directed pre-construction strategy for ADM Erith, securing approvals from PLA, MMO, GLA, Bexley Council, and EA under NEC4 framework and secured the permit on-time.
· Presented 17+ business cases to client stakeholders and executive boards.
· Engaged with regulatory stakeholders (PLA, MMO, EA, GLA, Bexley Council).
· Reporting to EU/US stakeholders, conducting CAPEX reviews and FEL gate analysis.
· Projects delivered: ADM Jetty Upgrade (Value: £60M).

Senior Scheme Project Manager | Network Rail (Main Contractor) | Birmingham, UK
Jan 2021 – May 2022
· Produced PPM (Price / Estimate, Programme, Methodology) for business team budget approval. 
· Delivered £8M portfolio of civil works (bridges, viaducts, tunnels, highways).
· Produced CPP, WPP, RA, PPM, O&M, risk logs, geological reports, and stakeholder reports.
· Controlled project costs, risk registers, COWD, and overspend mitigation.
· Applied MS Project, Agile, Jira, Prince2 methodologies.
· Projects delivered: Stechford Viaduct (£1M), River Cole Viaduct (£1M), Coventry Station (£500K), Galton Tunnel (£400K), Watford Slow (£1M), Ladywood Project (£750K), Walsall Project (£500K), Coventry Station (duplicate scope £500K), Watford Fast (£1.8M), Watford Lodge (£500K).
Senior Project Manager | CMF (Sub-Contractor) | London, UK
Aug 2018 – Aug 2020
· Delivered architectural & structural steel packages up to £10M.
· Delivered Design, Estimate and Programme.
· Achieved 20% profit margin, most profitable CMF project in 10 years.
· Implemented IT systems (CRM, MS Teams) reducing process waste by 30%.
· Projects delivered: Battersea Power Station (£10M), Chelsea Barracks (£3M), 145 City Road (£2M).
Senior Project Manager | Beam Projects (Main Contractor) | London, UK
Oct 2017 – Mar 2018
· Residential refurbishments, including H&S system implementation.
· Delivered Design, Estimate and Programme.
· Average project value: £500K.
· Projects delivered: Multiple residential refurbishments (terrace, detached houses) Wimbledon.
Site Agent | Castleoak (Main Contractor) | London, UK
Jun 2017 – Oct 2017
· Delivered £8M residential care home fit-out and completion.
· Projects delivered: Social Care Residential Facility (£8M).
Project Manager | ASME Engineering Ltd (Sub-Contractor) | London, UK
Jul 2016 – May 2017
· Delivered structural steel packages up to £4M.
· Delivered M&E upgrades at JP Morgan Data Centre (£2M) and IBM Greenford (£800K).
· Delivered Design, Estimate and Programme.
· Recovered 1 month delay at JP Morgan by reorganising supply chain.
· Projects delivered: JP Morgan (£2M), Streatham (£500K), Westfield (£100K), IBM Greenford (£800K), Watford Data Centre (£400K), International House (£100K).

Project Manager | Saipem Plc (Main Contractor – Oil & Gas) | London & International
Mar 2010 – May 2016
· Managed international oil & gas projects (£30M budget responsibility; project values up to $3BN).
· Offshore/Onshore pipelines, heavy lifting (600MT), floaters, risers, umbilicals.
· Experienced in contract administration under FIDIC (international EPC/Oil & Gas projects).
· Projects delivered: Kashagan K2 ($2BN, Kazakhstan), Filanovski ($500M, Russia), P55 ($1BN, Brazil), Liwan ($3BN, China), Burullus ($400M, Egypt), Kizomba Satellite ($400M, Angola).
· Additional assignments and collaborations included: Saudi Arabia, United Arab Emirates, and other Middle East jurisdictions.
Earlier Career
· Site Manager | Itaca Group, Rome (Mar 2008 – Dec 2009) – Residential & commercial refurbishment (villa, office fit-out, swimming pool, irrigation).
· Sales Manager | F.I.T.ME Group (Jan 2006 – Feb 2008) – Industrial sales, Italy.
· Mechanical Project Manager | Ali Group (Jan 2000 – Dec 2005) – R&D industrial refrigeration furniture and ventilation.
· Designer & Marketing | Itaca Group (Feb 1998 – Dec 1999).

Business Directorships
Founder & Director | AB Group On-Line Limited | UK | Jun 2017 – Present
AB Group On-Line Limited is a multi-disciplinary consultancy offering construction project management, real estate development, and AI-driven digital solutions. Operating across the UK and EU, the company provides services in:
· Construction project management (rail, marine, civil, industrial, energy).
· Real estate sourcing & land development (off-market, BMV, HMO, SA, BTL, mixed-use, care homes, hotels).
· AI/ML technology integration for property analytics, business automation, and cost estimation tools.
· Strategic consulting for SMEs, contractors, and multinational corporations.
More details at: www.abgrouponline.com
Owner & CEO | BT Group Poland & BT Group S.r.l. | Dec 2010 – Sep 2014
· Industrial machinery & spare parts trading.
· Business development, finance, compliance, and market entry.

Education & Professional Credentials
· Bachelor’s degree | MCIOB – Chartered Institute of Building| Jan 2018 – Dec 2018
· Diploma NVQ Level 7 in Construction Senior Management | Jan 2018 – Dec 2018
· Diploma Industrial Mechanical Engineering | Sep 1992 – Sep 1998
· Certificate CSCS Black Card – Manager | Jan 2025 – Jun 2028
· Certificate in Modern Project Management (PMP), Allison Institute | Jan 2016 – Jun 2016
· Certificate in Advanced Project Management (APMP), Allison Institute | Jul 2016 – Dec 2016
· Certificate Prince2 (Foundation & Practitioner) | Jan 2017 – Dec 2017
· Certificate Agile Scrum Certificate | Jan 2017 – Dec 2017
· Certificate CITB SMSTS | Feb 2021 – Feb 2026
· Certificate PTS – Personal Track Safety | Jan 2021 – May 2022
· Certificate BOSIET/HUET/EBS | May 2010 – Jun 2010
· Certificate LOLER Crane Supervisor | Jun 2011 – Jul 2011
· Certificate First Aid & Emergency Response | Jan 2012 – Feb 2012
· Certificate Scaffold Inspections Course | Mar 2013 – Apr 2013
· Certificate Welding & Non-Destructive Test Courses | Jul 2014 – Aug 2014
· Certificate Factory Management & Centres of Cost | Sep 2014 – Oct 2014
· Certificate OLF Supplement (accepted by OLF, NSOC-D) | Jan 2012 – Feb 2012

Software Skills
MS Project | Primavera P6 | AutoCAD | Revit | BIM 360 | Inventor | Navisworks | MS Office | MS Teams | Azure | Jira | CRM/ERP Systems | Adobe Photoshop | Illustrator | InDesign | Lotus Notes

Languages
English | Italian | Spanish

Core Competencies & Keywords
Programme & Project Management | Portfolio Delivery | CAPEX/OPEX Management | Risk & Issue Management | Stakeholder Engagement | PMO Setup | Governance & Compliance | Business Case Development | Contract & Supply Chain Management | Earned Value Analysis | PPM, CPP, WPP, TBS | Change Control | Feasibility & Business Studies | Planning Applications | Building Control | CDM 2015 | H&S Leadership | NEC3 & NEC4 | FIDIC | Agile | Prince2 | MS Project | Primavera P6 | Jira | Cost Control | QS Support | Procurement Strategy | Real Estate Investment & Development | M&E / HVAC | Structural Steel | Marine & Jetty Works | Oil & Gas Pipelines | Datacentres | Residential & High-Rise | Industrial Facilities | R&D Industrial Engineering | Mass Industrial Production Method | Industrial Mechanical Applications | Energy Process & Technology | Organisational Change Management | Business & Commercial Awareness | HR Management | CRM / ERP / CMS / WCW | Sales & Marketing | IT Skills | Procurement Process | Planning & Budget Control | PM Methodologies & Tools | Safety Leadership | Process Control & Governance | Marketing & Business Research | Financial Knowledge of Business Activities| RIBA| GRIP

Other Details
· References available upon request.

