
Project Director & Area Manager with 15+ years’ experience leading mega infrastructure projects in 
Egypt and Saudi Arabia. Specialized in wastewater treatment, water facilities, and urban 
infrastructure with proven success in delivering projects on time, within budget, and to the highest 
safety and quality standards. Strong leader in managing multiple projects, building high-
performance teams, and aligning stakeholders to achieve organizational goals.

Core Competencies
- Mega Infrastructure & Utilities Projects (WWTP, Water Purification, Elevated Tanks, Industrial 

Cities)
- Project & Resource Management (PMP Certified)
- Strategic Planning & Risk Management
- Budgeting & Cost Control (Mega Projects)
- Leadership & Team Development
- Contract Management (FIDIC) & Stakeholder Engagement
- Data Analysis & Performance Optimization

Professional Experience
Project Manager – Al Kobraish Construction & Investment
2025 – Present
• Managing implementation of 65 KM wastewater network in Balqarn (Stage 3) with 200 mm clay 
pipes and 50 connection points.
• Ensuring quality, cost control, and timely delivery with NWC client.
Project Manager – Concord for Engineering & Contracting
2023 – 2025
• Directed construction of Bani Swef Binary Wastewater Treatment Plant (capacity 40,000–80,000 
m³/day, 800M EGP).
• Supervised civil works, aeration systems, sludge management, and HDPE pressure line (900 mm, 
3.5 km).
• Coordinated with National Authority for Drinking Water and Sanitation.

Mohamed Magdy Kherh. 
Project Director, Area Manager
MBA, PMP, FIDIC, Six Sigma, PRMG.
Contact Mail: mohamedkheh@gmail.com  
Contact Number: 054-9747036
Address: Belqarn
Status: Married.



Project Manager – Tabarak for Engineering & Construction
2021 – 2023
• Led development of Drinking Water Purification Plant (capacity 90,000–160,000 
m³/day, 1B EGP).
• Oversaw multi-flow clarification, dyana sand filtration, and 9.5 km polyethylene 
force main line (diameters 1400–350 mm).
• Ensured compliance with Engineering Authority of Armed Forces standards.
Project Manager / Technical Office Manager – Edfo & Aswan Projects
2018 – 2021
• Delivered Binary WWTP in El Sebaayh (150M EGP) and Triple WWTP in El Klh
(30M EGP).
• Implemented extended aeration, sedimentation, and sludge thickener systems.
• Force mains: 7200m (600 mm UPVC) and 4000m (315 mm UPVC).
Construction Manager – Dual WWTP, Qena (ELABD Contracting)
2016 – 2018
• Managed 280M EGP wastewater treatment project with client: The Water 
Company.
• Supervised construction and delivery within contractual obligations.
Site Engineer – Lift Station, El Nawyh Village – National Authority for Potable 
Water
2014 – 2016
• Delivered lift station in Samnod, Gharbiya Governorate (15M EGP).
• Supervised site execution and coordination with client.
Site Engineer – Elevated Tank, Samnod – National Authority for Potable Water
2012 – 2014
• Managed construction of elevated tank project (80M EGP).
• Ensured safety, quality, and adherence to standards.
Site Engineer – Triple WWTP (SRB System) – National Authority for Potable 
Water
2011 – 2012
• Executed civil works for 120M EGP treatment plant in one year.
• Oversaw construction phases and quality control.
Education & Certifications
- MBA, ESLSCA Business School (2020 – 2023)
- B.Sc. Civil Engineering, Modern University for Engineering & Technology (2011)
- PMP Certification, Project Management Institute (2023)
- Data Analysis (Scholarship, Ministry of Communication & IT, Egypt, 2023)
- PRMG Certificate, The American University in Cairo (2012)
- Six Sigma, FIDIC, Project Control & Resource Management Courses










































































