Mohammed Elzahby

Senior Planning Engineer

0533243521 mohamedelzahby71@gmail.com - SaudiArabia - Riyadh - www.linkedin.com/in/mohamed-elzahby

SUMMARY
Senior-Level professional with +09-year experience. Strong and in-depth engineering background specializing in
planning and managing engineering projects, especially infrastructure projects.

SKILLS

Primavera P6 Microsoft Office Project Scheduling Microsoft Project
Delay analysis Construction Planning Cost Estimation & Control

Power Bl Earned Value Management AutoCAD

PROFESSIONAL EXPERIENCE

Senior Planning Engineer
Elsewedy Electric Infrastructure | Alexandria, Egypt | February 2024 - Current

¢ Project Description: Amriya sewage networks and station
e Budget: 648,000,000 LE.
e Client: Ministry of Housing.
e Consultant: Misr consult for environment and infrastructure.
o Contractor: Elsewedy Electric Infrastructure.
e Responsibilities:
1- Developed and maintained detailed schedules using advanced project management software to track
progress and resource allocation.
2- Continuously evaluate and update schedules to improve efficiency and meet deadlines.
3 - Preparing recovery and revised plan when needed.
4 -Define project scope, milestones, deliverables, and timelines in collaboration with stakeholders.
5-Generate regular progress reports, including Earned Value Management (EVM).
6- Evaluate compensable delays.
7-Preparation of Extension of Time (EOT) Requests.

Senior Planning Engineer
Kharafi National | Cairo, Egypt | March 2022 - January 2024

e  Project Description: El Mostakbal City Wastewater Treatment. (Infrastructure).
¢ Budget: 340,000,000 LE.
¢ Client: Ministry of Housing.
e Consultant: ECG Engineering Consultants Group.
e Contractor: Al-Kharafi National for developing infrastructure projects.
¢ Responsibilities:
1- Developed and maintained detailed schedules using advanced project management software to track
progress and resource allocation.
2- Led project planning initiatives, ensuring alignment with stakeholder objectives and adherence to timelines.
3 - Preparing recovery and revised plan when needed.
4 -Define project scope, milestones, deliverables, and timelines in collaboration with stakeholders.
5-ldentify critical paths, dependencies, and potential bottlenecks.
6 - Preparing productivity rate sheets according to actual productivity.
7- Generate regular progress reports, including Earned Value Management (EVM).



Planning Engineer
Mesr Construction and Development| Tanta, Egypt| January 2020 - February 2022

* Project Description (Construction of Pump Stations, Sewage Networks, and Force Mains).
¢ Budget: 165,000,000 LE.
e Client: Holding company for drinking water and sanitation.
e Consultant: ACE Moharram Bakhoum.
e Contractor: Mesr Construction and Development.
¢ Responsibilities:
1- Time Schedules using CPM (Primavera P6)
2- Cashflow.
3- Measuring project performance.
4- Making progress reports and charts.
5- Updating project schedules, preparing Recovery Plans.
6- Invoices for owners, invoices for sub-contractors, shop drawings, quantity surveying, technical support,
submittals of technical offers, and materials.
7- Claims and Variation Orders.

Technical Office Engineer
ELdawlia Construction Company | El Galala -Ain Sokhna| July 2018 - December 2019

* Project Description (Al-Galala tourist and residential resort.).
e Budget: 870,000,000 LE.

e Client: Ministry of Housing.

e Consultant: Aldar Engineering Consulting Office.

e Contractor: Eldawlia Construction Company.

o Responsibilities:

1 - Quantity Surveying.

2 - Invoices for owner, invoices for subcontractors, shop drawings, technical support, submittals of
technical offers, and materials.

3 - Coordinate between engineers, contractors, and consultants to ensure work integration.

4. Study and prepare change orders based on project or client requirements.

Site Executive Engineer
ENGINEERING AUTHORITY OF THE ARMED FORCES| The New Administrative Capital | March 2017 - June 2018

Project Description :Military entity project 110.

¢ Client: Engineering Authority of the Armed Forces.

¢ Consultant: Sabbour Consulting.

e Contractor: Engineering Authority of the Armed Forces.

¢ Responsibilities:

1- Substructure Works (tunnels and constructing an administrative building at the new Ministry of
Defense).

2- Site Executive Engineer for Structure Works (Concrete and Finishing Works). Checking and preparing
site reports as required.

EDUCATION

Bachelor's degree in civil engineering |Higher Institute Of Engineering- Kafr elsheikh May 2016
Graduation Project : Concerte Structures Analysais



COURSES

ICD License Course

Planning, Scheduling and Reporting Using Primavera and Excel Course
Delay Analysis & EOT Claims Course

Cost Estimation & Cost Control Course

ADDITIONAL INFORMATION
Technical Skills: Primavera P6, AutoCAD,

Structural Revit, Microsoft Office, Sap2000

Construction Planning, Earned Value Management,

Project Scheduling and Cost Estimation & Cost Control

Languages: Arabic Native language, English Very Good

PERSONAL INFORMATION

Birthday: 01-09-1993

e Strongly motivated to achieve higher expectations, Creative, initiative-taking, dependable
e View problems as opportunities, Teamwork player and love to make friends.

e Task-oriented, Stable, patient, Collaborative, motivate people and steady.

* Presentation skills, Negotiation, work under pressure, Flexible, sociable and leadership skills.
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CERTIFICATE OF ATTENDANCE

This Is To Certify That

Mohammed Mahmoud Elzahby

Has Successfully Attended and Completed
+24 Hrs. of The Training Program

Principles of Practical Planning & Scheduling

by Primavera P6 - PPS Course-
From 04 Sep. 2021 to 28 Sep. 2021

Instructor Certificate ID
Training Leader: Al Hassan M. Amin, PS-PPS-AM-0012
PMO Officer, Project Ccnnt

.--l'-‘_...--.-'"
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We Simplify Project Management



Certificate

of Achievement

Mohamed Mahmoud Elzahby
For Completing

. Planning, Scheduling and Reporting Using Primavera and Excel (PSR)

. 3rd January 2025
Plannlng INSTRUCTOR

Certification No: os201 ALl KATARY



Certificate

of Achievement

For Completing
Delay Analysis & EOT Claims

. INSTRUCTOR
Planning

Ali Katary
9f2cb6al11229



Certifica

of Achievement

Planning

Mohamed Mahmoud Elzahby
For Completing

Cost Estimation & Cost Control (CEC)

10th January 2025

Certification No: g5

INSTRUCTOR
ALl KATARY



CERTIFICATE

OF COMPLETION
IS PRESENTED TO:

Mohamed Mahmoud Elzah

For his achievement and participation in
Cost Control Workshop (CCW)
Total Educational Hours (30 Hrs)

ENG. Mohamed Abdel-Ghafar ENG.Mohamed Hatem
PROJECT CONTROLS MANAGER PROJECT CONTROLS MANAGER

Qualified better than Certified
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~ ICDL CERTIFICATE

MOHAMED MAHMOUD ABD ELRAHMAN ELZAHBY

i has successfully completed the following modules

Module

Using the Computer and Managing Files

Word Processing

Presentation

Web Browsing and Communication

Concepts of Information and Communication Technolagy
Spreadsheets

Using Databases

T

Verity the authenticity of the certlficate by scanning this QR Code
or visiting www.icdlarabla.org/m/ASA1DB

Certification Date 02/11/2018

Ekills Card No, EGY1262647

ICOL ID No. 2308011601187

(=

%

- wonld ICOL s 154 6LTponed Bnd recognised by NGO's, 1GO's and

LSl o yydadl plais jlial o

Syllabus / Software Version = Language Date
Syllabus 5.0 / Windows 7 English 28/08/2015
Syllabus 5.0 / Office 2010 English 20/09/2016
Syllabus 5.0 / Office 2010 English 04/10/2018
Syllabus 5.0 English 13/10/20186
Syllabus 5.0 English 16/10/2016
Syllabus 5.0 / Office 2010 English 19/10/2016
Syllabus 5.0 / Office 2010 English 02/11/2016

Any module printed below this line is invalid.

[=]

_ This cartficets |s (ss.s Ly ICOL Aratila, 1ne condication authartty of e ICOL Programmes in the GCC, Egye! and aq, Tha ICOL cenffication

__----'_'_'——.
~
Jamil Ezzo, Director General
ICDL Arabia

© ICDL Arabla © ™

ICDL

Arabia
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o . ICOL Arabia Is the founder of onlngsanse,ong, |MMInMoummmpmdemodurqumawummﬂ8muymmsm.
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‘ay) Delta Learn

Certificate

Certificate That

Mohamed Mahmoud.El Zahby
Has Attended and completed

; SAP20007 T
Fro M: 1/7/2015° &
To: 20/ 8\/201\_\5/_

e
f'(k?, \

grade :excellent HOUrS: 20
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Certificate

Certificate That

Mohamed Mahmoud El Zahby

Has Attended and completed
©  Autocad DT
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