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S e n i o r  P l a n n i n g  E n g i n e e r  
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S U M M A R Y  

 

Senior-Level professional with +09-year experience. Strong and in-depth engineering background specializing in 
planning and managing engineering projects, especially infrastructure projects. 
 
S KI L L S  

 

Primavera P6 Microsoft Office Project Scheduling Microsoft Project  
Delay analysis Construction Planning Cost Estimation & Control  
Power BI Earned Value Management AutoCAD  
 
P R O FE S S IO N A L  E XP E R I E N CE  

 

 
Senior  Planning Engineer               
Elsewedy Electric Infrastructure | Alexandria, Egypt | February 2024 – Current 
 
         •        Project Description:   Amriya sewage networks and station 

• Budget: 648,000,000 LE. 
• Client: Ministry of Housing. 
• Consultant: Misr consult for environment and infrastructure. 
• Contractor: Elsewedy Electric Infrastructure. 
• Responsibilities: 

1- Developed and maintained detailed schedules using advanced project management software to track 
progress and resource allocation. 
2- Continuously evaluate and update schedules to improve efficiency and meet deadlines. 
3 - Preparing recovery and revised plan when needed. 
4 -Define project scope, milestones, deliverables, and timelines in collaboration with stakeholders. 
5-Generate regular progress reports, including Earned Value Management (EVM). 
6- Evaluate compensable delays. 
7-Preparation of Extension of Time (EOT) Requests. 

ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  

Senior  Planning Engineer               
Kharafi National | Cairo, Egypt | March 2022 - January 2024 
 
         •        Project Description: El Mostakbal City Wastewater Treatment. (Infrastructure). 

• Budget: 340,000,000 LE. 
• Client: Ministry of Housing. 
• Consultant: ECG Engineering Consultants Group. 
• Contractor: Al-Kharafi National for developing infrastructure projects. 
• Responsibilities: 

1- Developed and maintained detailed schedules using advanced project management software to track 
progress and resource allocation. 
2- Led project planning initiatives, ensuring alignment with stakeholder objectives and adherence to timelines. 
3 - Preparing recovery and revised plan when needed. 
4 -Define project scope, milestones, deliverables, and timelines in collaboration with stakeholders. 
5-Identify critical paths, dependencies, and potential bottlenecks. 
6 - Preparing productivity rate sheets according to actual productivity. 
7- Generate regular progress reports, including Earned Value Management (EVM). 
 



 

Planning Engineer               
Mesr Construction and Development| Tanta, Egypt| January 2020 - February 2022 
  

•     Project Description (Construction of Pump Stations, Sewage Networks, and Force Mains). 
• Budget: 165,000,000 LE. 
• Client: Holding company for drinking water and sanitation. 
• Consultant: ACE Moharram Bakhoum. 
• Contractor: Mesr Construction and Development. 
• Responsibilities: 

1- Time Schedules using CPM (Primavera P6) 
2- Cash flow. 
3- Measuring project performance. 
4- Making progress reports and charts. 
5- Updating project schedules, preparing Recovery Plans. 
6- Invoices for owners, invoices for sub-contractors, shop drawings, quantity surveying, technical support, 

submittals of technical offers, and materials. 
7- Claims and Variation Orders. 

 ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  

Technical  Offic e Engineer  
ELdawlia Construction Company | El Galala -Ain Sokhna| July 2018 - December 2019 
  

•     Project Description (Al-Galala tourist and residential resort.). 
• Budget: 870,000,000 LE. 
• Client: Ministry of Housing . 
• Consultant: Aldar Engineering Consulting Office. 
• Contractor: Eldawlia Construction Company. 
• Responsibilities: 

1 - Quantity Surveying. 
2 - Invoices for owner, invoices for subcontractors, shop drawings, technical support, submittals of   

technical offers, and materials. 
3 - Coordinate between engineers, contractors, and consultants to ensure work integration. 

4. Study and prepare change orders based on project or client requirements. 

 ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  

Site Executiv e Engineer  
ENGINEERING AUTHORITY OF THE ARMED FORCES| The New Administrative Capital | March 2017 - June 2018 
  
       •    Project Description :Military entity project 110. 

• Client: Engineering Authority of the Armed Forces. 
• Consultant: Sabbour Consulting. 
• Contractor: Engineering Authority of the Armed Forces. 
• Responsibilities: 

1- Substructure Works (tunnels and constructing an administrative building at the new Ministry of 
Defense). 

2- Site Executive Engineer for Structure Works (Concrete and Finishing Works). Checking and preparing 
site reports as required. 

 
E DU CA TIO N   
 

Bachelor's  degree in civil  engineer ing  | Higher Institute Of Engineering- Kafr elsheikh May 2016 
Graduation Project : Concerte Structures Analysais 

 
 



 

 
CO U R S E S  

 

 

IC D L i ce ns e  Co u rs e  

P la n ni n g,  S c he du li n g a nd  R e po rt i n g U si n g P r i m a ve r a an d  E x ce l  Co u r se  
De la y  A na l ys is  & E O T  C la im s Co u rs e   
Co st  E st im a t io n  & Co st  Co nt r ol  C o u rse   
 
A D DI T IO N A L  IN FO R M A T IO N  

 

Technical  Skil ls:  Pr i m a ver a  P 6 ,  A uto C A D ,  

St r u ct ur a l  Revi t ,  M i cr o s o f t  O f f i c e ,  Sa p 2 00 0  

Co ns tr uc t i o n  P la nni ng ,  E a r n ed  V a lu e M a na g e m e nt ,  

Pr o j e ct  Sch ed u l i ng  a n d Co s t  E s t i ma ti o n &  Co s t  Co ntr o l  

Langua ges :  Ar a bi c  N a t i ve  la ng ua g e,  E ng l i s h  V er y  G o o d  

P E R S O N A L  IN FO R M A T I O N
 

 

B i rt h d ay :  0 1 - 0 9 -1 9 9 3  

•  S t ro n gl y m ot i vat e d  t o  a ch ie ve  h ig he r  e x p e ct a t io ns ,  C r e at i ve ,  i nit i at i ve -t a ki ng ,  d e pe n da bl e  

•  V ie w p ro bl e m s as  o pp or t u ni t ie s,  Te am w or k  p la ye r  a n d lo ve  t o  m a ke  f r ie n ds.  

•  T a s k - o rie nt e d,  S t a bl e ,  p at ie nt ,  C ol l ab or at iv e ,  m ot i va t e  pe o pl e  an d s t e ad y .  

•  P r e s e nt at io n s ki l l s,  N e go t ia t io n,  w o r k u nde r  pr e s s u re ,  Fl e x ib le ,  s o ci ab le  a nd  le a de rs hi p  s ki l l s.  











Proudly presented to

Mohamed Mahmoud Elzahby

For Completing
Delay Analysis & EOT Claims
 
On 17th June, 2025

Ali Katary

INSTRUCTOR

9f2cb6a11229





Mohamed�Mahmoud�Elzahby

CERTIFICATE
OF�COMPLETION
IS�PRESENTED�TO�:

For�his�achievement�and�participation�in
Cost�Control�Workshop�(CCW)
Total�Educational�Hours�(30�Hrs)

ENG.Mohamed�Abdel-Ghafar ENG.Mohamed�Hatem
PROJECT�CONTROLS�MANAGER PROJECT�CONTROLS�MANAGER












