
 
 
 

APPLICATION LETTER 
 
 
Sir: 
 
 
I received information from a friend that you may have a vacancy for the position of Quality 
Manager. 
 
I am Alex O. Ibale, ARAMCO-approved QA and QC Manager. I have 9 years of experience as 
Quality Manager here in Saudi Arabia. 
  
As QA/QC Manager, I am specializing in quality management systems in construction 
contracting, such as building construction, ground improvement, high volume cutting and 
filling, road works and infrastructure. I am experienced with building works in all disciplines as 
well as infrastructure utilities. I am experienced with clients Royal Commission, SABIC, NEOM, 
ARAMCO and PIF. 
  
I work well and in synergy with the Construction Department. I manage and motivate 
exceptionally well different nationalities under my quality team to reach the highest quality 
standards, and then continually improve on our successes every time.  
  
Please find attached my updated CV. I am looking forward to attend a job interview with your 
prestigious company. I am currently residing in Riyadh City. I can be reached at mobile phone 
no. 057 268 3884 and email a_ibale@hotmail.com.  
  
I have a transferable valid iqama and I am available immediately. 
 
 

 
 



 

 

Quality Assurance/Quality Control Manager specializing in quality 
management systems in construction contracting, such as building 
construction, ground improvement, high volume cutting and filling, 
road works and infrastructure. Experienced with building works in all 
disciplines as well as infrastructure utilities. Experienced with clients 
Royal Commission, SABIC, NEOM, ARAMCO and PIF. 

Experience 

Summary: 
 
I have more than 16 years of experience in construction industry in 
the Middle East as Quality Personnel (5 years as Civil QC Engineer, 2 
years as QC Lead Coordinator more than 9 years as QA/QC Manager).  
 
Current project is construction of 88 nos. 4-storey apartment 
buildings including public building mosque and infrastructure. Project 
scope of work includes building structural and architectural finishes 
with all building systems civil and mechanical (storm, sewer, 
firefighting, potable) electrical and telecom. Also, infrastructure 
utilities such as storm, sewer and irrigation systems 
 
Most recent completed project was NEOM Sports Facility, which 
scope of work included asphalt roads and road lighting for 5-month 
duration. Project completed in time without NCR from ETSD. 
 
 Another recent completed project with 2-year duration was SPINE 
EARTH WORKS WO#57/65 LOT8B (CH 58+200-CH 65+500) where we 
excavated 50.4 million cu.m. of rock and soil materials for THE LINE 
project. Project had an average of 93% Monthly PQI. 
 
Recent project also includes Rd17W2 – Neom Temporary Roads Sta. 
4+000 to Sta. 10+000. In the 6-month duration, we had an average of 
91% Monthly PQI and no NCR during the NEOM-ETSD audit. This was 
the first fully handed-over project with TOC (Taking Over Certificate) 
of Bechtel in all NEOM. All other contractors (Al Ayuni, SAPAC etc.), as 
instructed by Bechtel, came to us so we can teach them to hand over 
the project with TOC. 
 
My first ARAMCO project where I was QA Manager was construction 
of 266 villas in Dhahran, from Aug 2017 to May 2019. This project is 
complete with road lighting, road signs, telecom, potable, fire and 
sewer system. 
 
All of my 16 years’ experience as quality personnel involved roads and 
combination of some or all of the utilities under them such as sewer, 
storm, potable, electrical and telecom systems. 

Phone: 
+996 57 268 3884 
 
E-Mail:  
a_ibale@hotmail.com 
 
 

Skill Highlights 

 Quality Management Systems 
 ISO 9001:2015 Lead Auditor 
 Innovative 
 Service-focused 

Languages 

English – Excellent 
Arabic - Minimum 

Personal Info 

Iqama No. 2307544003 
Nationality: Filipino 
Current Position: QA/QC Manager 
Current Location: Riyadh, KSA 
DOB: August 4, 1971 
Post Graduate: Master in Business 
Administration, Ateneo De Davao 
University, Philippines, 2007 
Bachelor Degree: Bachelor of Science 
in Civil Engineering, Cagayan de Oro 
College, Philippines, 1995 

ALEX O. IBALE, C.E., MBA 



 
February – September 2025            

QA/QC Manager at Al Kifah Contracting Company             
Saudi Arabia – Riyadh City 
Project: PIF (Public Investment Fund) - Riyadh Township Roshn-Sedra Phase 1B 
Project Scope of Work:  
Construction of 88 nos. 4-storey apartment buildings including public building mosque and 
infrastructure. Project scope of work includes building structural and architectural finishes with all 
building systems civil and mechanical (storm, sewer, firefighting, potable) electrical and telecom. Also, 
infrastructure utilities such as storm, sewer and irrigation systems. 

 
 
 

1. Responsible for the effective implementation of Project Quality Plan and Quality Management 
System. 

2. Promoting process approach and continual improvement approach in all aspects of project 
execution. 

3. Assisting the departments in setting objectives, effective monitoring and control, training of 
staff and technical work force, creating quality awareness and alerts to remove potential non-
conformance. 

4. Monitoring and controlling the quality cost of the project. 
5. Liaising with the Client-NEOM/Consultant and other interested stakeholders for all the quality 

requirements related to execution. 
6. Preparation of Quality Records for inspection and offsite visits. 
7. Follow-up for the approval of project materials, test results of concrete, steel etc. 
8. Identify non-conformance and follow up for verification of corrective action. 
9. Review of method statement for the effective process control and its distribution and 

dissemination. 
10. As per schedule, carry out Internal Quality Audit of the projects/ departments/sub- contractors 

to the ISO 9001 and company management quality systems requirements 
11. Carry out record and follow up monthly meetings for Quality aspects with construction team. 
12. Carry out quarterly review/analysis of non-conformance and QC Indicators for identifying and 

improving areas of concern. 
13. Address concerns, issues raised by client and consultants on quality matter and carry out root 

cause analysis 
 
 
ACCOMPLISHMENT: The project is already two years old when I first arrived with many existing NCRs. I 

reduced the number of NCRs into a number acceptable by the Consultant. 
 

September 2024– January 2025            
QA/QC Manager at Mofarreh Al Harbi & Partners             
Saudi Arabia – Sharma, Kial 
Project: NEOM Sport Village Roadways, Parking Lots and Cycle Track 
Project Scope of Work:  
Asphalt roads, road lighting, fence, walkways paved with tiles and ground finishing stone layer. 
 
CONTRACT No.: 100201 WORK ORDER No.80 



 
 
ACCOMPLISHMENT: Project completed in time without any NCR from ETSD. 
 

June 2022 – August 2024            
QA/QC Manager at Mofarreh Al Harbi & Partners             
Saudi Arabia – Sharma, Kial 
Project: NEOM Spine Earthworks Lot 8b Ch.58 – Ch.65 
Project Scope of Work:  
Spine Excavation – 50.4 million cu.m. of excavated rock and soil materials for 7 kilometer of THE SPINE 
project, with slope stabilization (benching), haulage and soil processing 
With additional variation order: Construction of Magazine Complex (Storage for Explosives) 5 kilometer 
road network, explosive storage facilities, offices, sleeping accommodation, mosque, social hall, 
complete with road lighting, telecom, potable, fire and sewer system. 
 
CONTRACT No.: 100201 WORK ORDER No.57 and 65 

ACCOMPLISHMENT: WO#57 completed 5-months ahead of schedule. Both projects WO#57 and 
WO#65 had an average of 92% Monthly PQI and not a single NCR from NEOM-ETSD during full 
2-year duration of project.  

 
 
 
October 2021 – May 2022            

QA/QC Manager at Mofarreh Al Harbi & Partners             
Saudi Arabia – Sharma, Kial 
Project: Neom Temporary Roads Road17W2 Sta. 4+000 to Sta. 10+000 
Project Scope of Work: 
Construction of 6 kilometers Road 17. We cut (3 million cu.m.) and fill (2 million cu.m.) to build the 6km 
asphalt road. 
 
CONTRACT No.: 100201 WORK ORDER No.26 
 

 
Accomplishment: Project had an average of 91% Monthly PQI and no NCR during the NEOM-ETSD audit. 
This is the first fully handed-over project with TOC of Becthel in all NEOM. All other contractors (Al Ayuni, 
SAPAC etc.), as instructed by Bechtel, came to us so we can teach them to hand over the project with 
TOC. 

 
 
March 2021 – July 2021            

QA/QC Manager at Al Shalawi International for Trading and Contracting        
Saudi Arabia – Duba 
Project: NEOM Grading and Construction of East Water Tank Access Road and Site Preparation 
Project scope of work: 
Scope of work includes road network total 10 kilometers, with road marking and signages, infrastructure 
utilities such as drainage, box culvert, solar road lighting system. 
 
CONTRACT No.: 1100001343 WORK ORDER No.: 02 



 
 
Accomplishment: Average of 90% Monthly PQI and no NCR during the NEOM-ETSD audit. 
 
 
         June 2019 - February 2021 
 
Quality Assurance (QA) Manager at Al Shalawi International for Trading and Contracting 
Saudi Arabia – Marjan, (near Khafji City) Eastern Province 
 
Project: Marjan Increment Program-Site Preparation (ARAMCO), Saudi Arabia – Tanajib 
Contract No.:6600042273 B.I. No.: 10-09003-0098 
Scope of work: Earthwork of 20 million m3 together with soil improvement 6 million m2 compacted 

down to 4-meter depth. 
 
Accomplishment:      Achieved the highest monthly PQI (Project Quality Index) 98.7% (Month of October 

2019) in the 18 months duration of the project, highest among all QA Managers who previously 
handled the same project. Raised the cumulative PQI from 93.2% in May 2018 to 95.6% February 
2021 at currently 98.1% construction progress. Once remarked by ARAMCO Project Manager as 
highest PQI in all Marjan Program consisting of 9 projects/packages.                                                                                                                                         

 
August 2017 - May 2019 

 
Quality Assurance/Quality Control Manager at Azmeel Contracting 
Saudi Arabia – Khobar 
Project: Package 6 - Increment II, Expand Dharan Residential Community  
               ARAMCO Project (Construction of 266 Villas) 
 
 
Accomplishment: Achieved the highest monthly PQI (Project Quality Index) 98% (Month of June 2018) in 
the 3 years duration of the project, highest among all QA/QC Managers who previously handled the 
same project. Raised the cumulative PQI from 91.0% in July 2017 to 91.9% March 2019 near the end of 
project 98% construction progress. Received Certificate of Recognition from ARAMCO as QA Manager. 
 
 
          April 2015 - July 2017 
Lead Coordinator - PROJECT READINESS PROGRAM at Azmeel Contracting 
Saudi Arabia – Jubail 
Project: Primary Infrastructure Construction of SABIC-Mutrafiah Housing Project 
 
 
1. Responsible for coordinating and leading civil, mechanical and electrical quality department 

personnel in the achievement of flawless handover. 
2. Ensure that all flawless activities & deliverable s are developed & executed on time and to the 

required standard. 
3. Set up and execute effective communication between AZMEEL and client at all levels. 
4. Ensure Quality Department personnel incorporate lessons learnt, flaw lists and best practices. 
5. Develop Lead Indicators to support progress to achieving Key Performance Indicators 



6. Execute the Quality Assurance plans and carry out Quality checks in conjunction with Quality 
Control Department. 

7. Ensure timely and effective roll out of Flawless Start-up Program to subcontractors and vendors 
8. Track and report on a monthly basis all actions described in the flaw list, Quality Assurance Plans 

and Procurement ITPs. Identify all “Slippages” and “Show Stoppers” with recommended 
corrective actions. 

9. Have an overview with control of the respective Quality Areas across all project phases. 
10. Ensure appropriate and competent resources are available throughout execution. 
11. Dual role as Deputy QC Manager when QC Manager is not available. 
 
Accomplishment: We have successfully handed over the project so well that the next phase of the project 
- Construction of 1500 Villas - was awarded to us. 
 
 
 

          April 2014 - March 2015 
Quality Control Manager (QC Manager) at Azmeel Contracting 
Saudi Arabia – Al Ahsa 
Project: King Faisal University, Al-ahsa, KSA 
I. College of Literature for Boys and Creativity Center 
II. College of Literature for Girls and Auditorium 
III. School for Boys and School for Girls 
 
1. Organize, implement, conduct and manage the QA/QC Programs as per the Azmeel Quality 

Policy. 
2. Preparation of the companies QA manual control and supervision of all amendments and 

revisions 
3. Control and the distribution of all the company’s quality documentation 
4. Monitor all quality related activities on the project 
5. Perform all internal and external audits on behalf of the management 
6. Verify contractor quality requirements are specified to vendors and contractor documentation 

submittals. 
7. Attend all pre-bid meetings and coordinate all project requirements with the project bidders. 
8. Attend client quality management meetings 
9. The preparation and control of project quality system management documentation prior to 

project commencement. 
10. Review quality inspection personnel qualifications and training requirements 
11. Monitor the disposition of all issued nonconformance reports. 
12. Monitor the progress and effectiveness of the project quality management system. Recommend 

and implement improvements when required. 
13. Coordinate all QA/QC activities with the QC engineers 
14. Coordinate all QA/QC activities with the site QA/QC procurement manager 
15. Coordinate all quality related correspondence with the customers’ representatives. 
16. Monitor statistical method reporting. 
17. Action and close all customer complaints 
18. Control all achieve documentation upon the completion of the project. 
 
 



 
 
 

May 2011 - April 2014 
Senior Quality Control Civil Engineer at Azmeel Contracting 
Saudi Arabia – Jubail 
 
Finished project is Royal Commission (RC) project with project title Procurement & Construction (P&C) 
of Jubail Technical Institute Phase IV, Jubail City (Phase IV scope of work includes fully furnished and 
ready for occupancy four (4) steel building workshops for institutional use, one (1) 6-floor concrete 
building student dormitory (residential use), and five (5) more buildings up to 3 floors both residential 
and institutional use). Site development include roads and walkways with rehabilitation and 
improvement of existing mechanical, electrical and telecom utilities; also, football field, tennis courts 
and basketball courts. 
 
1. Organize, implement, conduct and manage the QA/QC Programs as per the Company's Quality 

Policy. 
2. Coordinate the controlled documents and technical submittals, drawings, etc with the Project 

Team to ensure that the QA/QC validation has been done, to ensure their issue, amendments 
and recall. 

3. Coordinate all inspections; monitor the required tests and record inspections and tests made 
pass the Contract Plan and Contract Specifications. 

4. Liaise with the Client's representatives for the conduct of day-to-day quality related project 
activities. 

5. Coordinate with the Project Manager regarding work performance and hold authority to stop 
work in any area where discrepancies remain uncorrected and/or cancel the stop work order 
upon satisfactory correction of noted deficiencies. 

6. Provide technical support to the Project Manager and guidance to site staff in submission of 
materials for approval, request for inspection, shop drawings, As-built drawings, O & M manual. 

7. Assist QA/QC Manager in conducting internal quality audits. 
8. Ensure that Non-Conformance Report (NCR) are raised once the activities deviated from the 

Contract Specifications or normal construction industry practices. 
9. Coordinate with the project staff to compile and maintain pertinent records of inspection and 

testing until end of the contract and all pertinent records for retention on completion of the 
project. 

10. Attend Monthly Project Review Meetings (PRM) and alert the project team of any potential 
problems. 

 
Accomplishment: Promoted to full time Quality Manager after this project. 
 

July 2009 - February 2011 
Quality Control Civil Engineer at Al Nahr Co. Ltd. 
Libya – Tripoli 
 
Construction works include pipe laying of ductile iron pipes, concrete break-pressure water tanks, 
general slope protection for wadis such as gabions, office buildings and roads for office complex. 
This finished project is the construction of two concrete water tanks with capacities of 230, 000 m3 and 
60, 000m3, each with a fenced office complex that include asphalt road network, road lighting, 



Operation, Service and Maintenance (OSM) building and Chlorination building. Feeding the two water 
tanks is a combined 20 km ductile iron (D.I.) pipeline with diameters ranging from 1400mm to 400mm. 
The project total cost is 45million USD. 
 
1. Inspects and approves construction works based on plan and specifications, as well as process 

control procedures. Monitor construction at each critical stage such as survey location, 
foundation preparation, concrete pre-pouring, concrete pouring and concrete curing, electrical 
and mechanical rough-in, electrical and mechanical tests, architectural finishing work, pipe 
bedding preparation, pipe installation, installed pipe hydraulic test, backfilling of soil on installed 
pipes, asphalt pouring for road network inside office complex ensuring that work is executed 
according to plan, specifications, method of construction and completed on time. 

2. Acts as liaison to consultants. Inform consultants of scheduled inspections, hold joint inspection 
with consultants, including inspection of just-arrived materials and equipment for receiving. 
Attend monthly and/or weekly meetings with project manager, owners and consultants to 
discuss quality issues and concerns. Resolve Non-conformance reports. Check and review 
monthly claims progress. 

3. Lead a team of inspectors and laboratory personnel. Schedule field and laboratory tests in 
coordination with construction team. Ensure all tests are signed and approved by consultants 
and properly file and organize these tests and other documents (such as material receiving 
inspection report) for documentary support of billing claims every month and finally to hand 
over to owners and consultants when project is finished. 

4. Provide technical inputs on engineering problems encountered on site during construction, 
propose field change requests to owners and consultants. Edit and/or initiate using AUTOCAD 
new plans and drawings for presentation to consultants and owners. Propose design, 
specifications and method of construction for these field change requests. 

 
 
 

April 2007 - June 2009 
Technical Department Manager at Central Lumber Corporation, Philippines 
 
As Technical Department Manager, I analyze what projects to bid beforehand, submit our bids, and if 
we won, handle the execution and implementation of labor and materials contract. 
 
Project completed was the two (2) 20-storey towers supply and installation of timber door panels and 
door jambs, and gypsum board ceiling on light metal frames. Total contract for both ceiling and doors 
amounted to Php 21 million pesos. 
 
I also handle execution and implementation of numerous other supply and installation contracts in 
commercial and residential buildings such as roofing, laminated flooring and aluminum cladding for 
building facade. While there are still unfinished ones as of today, these are some of the finished 
projects: 7-storey Strand Tower, Cabahug St., Mandaue City, aluminum cladding facade, Php900, 
000.00; 4- storey Cebu City Hall gypsum ceiling and timber moldings, Cebu City, Php1.2M; Imperial 
Palace and Water Resort Spa, Lapu- lapu City, timber doors and door jambs Php 1M. 
 
1. Preparation of cost estimates, pert-cpm, procurement plan, projected profit and proposal to bid 

for review and approval by company President. 



2. Submission of application for Eligibility and Expression of Interest to private and government 
owners. 

3. Attend pre-bid conference. Pre-bid conference to clarify and address the Bidders’ questions on 
the technical and financial components of the Project and to know the changes and/or 
amendments to the Bidding Documents discussed during the pre-bid conference. 

4. Follow up eligibility evaluation, schedule on-going project site visits and equipment check visits 
as needed by private and government owners to determine eligibility. Accompany owners to 
check on equipment and site visits. 

5. Attend issuance of bid documents meetings, bid submission, opening, evaluation and award of 
contract meetings. 

6. Submission / Opening of bids 
7. Bid Evaluation 
8. Post-qualification for the Procuring Entity to determine to its satisfaction whether the Bidder 

that is evaluated as having submitted the lowest calculated bid complies with and is responsive 
to all the requirements and conditions. 

9. BAC Deliberation and Approval of Resolution of Award 
10. Contract Preparation and Approval issuance of Notice to Proceed. 
11. Responsible for quantity take off and cost estimates needed in the construction by 

administration for civil works of the projects. 
12. Ensure that bill of quantities and variation orders prepared are properly backed-up with 

computations. 
13. Interpreting contract drawings and specifications and being familiar with all provisions of the 

contract and any revisions or amendments. 
14. Monitoring all contractors’ work closely to ensure that the quality of work is as per plans and 

specifications and if completed on time. 
15. Check and review the progress and final claims on a monthly basis. 
 
 

April 2005 - March 2007 
Area Sales Manager for Mindanao at James Hardie Phils. Inc. 
Philippines 
 
Work Description of an Area Sales Manager for Mindanao: 
- sells fiber cement board to the construction market 
- overall responsibility for achieving monthly/quarterly/fiscal year sales targets 
- overall responsibility for collection targets 
- leading and motivating three sales specialists 
- overall responsibility for sales targets of 7 direct accounts or distributors Experiences gained: 
- advanced skill in distribution channels management  
Accomplishment: 
- top manager in terms of sales and collection targets 
- able to hold competition at bay and sustain leadership in market share 
- improved distribution network. 
 
 

February 2001 - March 2005 
Specification Sales Specialist at James Hardie Phils. Inc. 
Philippines 



 
- Focused on ensuring specifications for our products in building construction plans 
- visited architects 
- visited engineers and government agencies such OBO, Provincial/city/municipal planning 

development offices 
 
Achieved top position in market share. Built strong and loyal client base. 
 

July 1999 - December 2000 
Technical Assistant at Jardine Davies Inc., Philippines 
- Supervision during actual installation of construction materials and products i.e. tiled carpet, 

fiber cement board, waterproofing 
- Technical presentation of construction products 
- After sales technical service acting on complaints 
 
          February 1997 - June 1999 
Assistant Project Engineer at Limketkai Development Corporation 
Philippines 
- act as supervisor to construction workers 
- interprets building plans when project engineer is not around 
 - projects completed: (1) Module 1 of Limketkai Mall and (2) Jollibee at Sky-hi Cinema outside of 

Limketkai Mall 
 

 November 1995 - December 1996 
Technical Services Officer at Communities Cagayan Inc. Philippines 
 - provide technical support on general civil works during the initial subdivision/land development 

stage 
- computation of cut and fill during earth moving, labor and equipment cost 
 
Liaison Officer at Communities Cagayan Inc. Philippines 
 
- coordinate and act as representative of Crown Asia in transactions with the local city 

government 
 

Education 

Master's degree / Master in Business Administration at Ateneo de Davao University 
Davao City, Philippines March 2007 
Project Paper: Mindanao Sales & Marketing Strategies with Distribution and Dealer Network for James 

Hardie Phils. Inc. to Sustain Market Share Leadership 
 
 
Bachelor's degree / Civil Engineering at Cagayan de Oro College 
Cagayan de Oro City, Philippines March 1995 
Finished 5-year bachelor degree as CEPALCO scholar enjoying free matriculation and tuition fees, free 
books and monthly stipend. 
 



Certifications 

ISO 9001:2015 Lead Auditor (Quality Management Systems) 
Issued in: November 2017 
 
 
ISO 9001:2015 Internal Quality Auditor 
Issued in: August 2016 
 
  
Civil Engineering Professional Board Exam (Philippines) 
Issued in: July 1996 
 
  
Saudi Council of Engineers - Civil Engineer Degree 
Issued in: August 2014 








































































