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SUMMARY

Operations & Maintenance Manager — Asphalt Plants with 3+ years at Al-Mardouf
Contracting Company. Promoted from Asphalt Plant Supervisor (2022-2024) to O&M
Manager (2024-present) after consistently meeting production targets, tightening HSE
compliance, and cutting downtime through preventive and corrective maintenance. Leads
supervisors and technicians, coordinates plant-site supply to keep projects on schedule,
and uses performance metrics to drive efficiency and quality.

WORK
EXPERIENCE

Al-Mardouf Contracting Company — Operations &
Maintenance Manager, Asphalt Plants
« Own end-to-end operations and maintenance for asphalt plants to meet
production and quality specs.
o Lead supervisors/technicians; plan shifts and resources to minimize downtime
and keep equipment efficient.
» Coordinate with project managers to align plant output with site schedules
and asphalt demand.
» Enforce HSE standards; run safety briefings and on-site audits.
» Track KPIs and issue reports to drive continuous efficiency improvements.

Aug 2024 - Present

Al-Mardouf Contracting Company — Asphalt Plants

Supervisor (Operations & Maintenance) Oct 2022 - Aug 2023

» Ran daily plant operations to achieve production targets and quality
standards.

» Scheduled and executed preventive/corrective maintenance to reduce
unplanned stoppages and extend asset life.

» Managed material flow between plant and project sites for smooth supply.

« Implemented safety protocols and monitored compliance.

EDUCATION

Bachelor’'s Degree in Computer Science (Honors) 2018 - 2022

Northern Borders University

CERTIFICATIONS &
TRAINING

Maintenance Planning & Scheduling Basics
edX -2025

Asphalt Plant Operations—Online Webinar
Ammann - 2025

English Language Course
EMS British Institute-2015

Project Management Fundamentals
Coursera-2024

Team Leadership & Supervisory Skills
LinkedIn Learning - 2023

Maintenance Planning & Scheduling Basics
Coursera - 2024

KEY SKILLS

» Asphalt plant operations.
e Preventive & corrective
maintenance.

e Production planning & scheduling.

« KPI tracking & reporting.

» Problem solving.

o Team leadership, shift
management & staff training.

« Attention to details.

« Environmental controls.
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