
Khaled Makram Ahmed  
Cost Control Engineer 
10TH OF Ramadan – Sharkia, Egypt  
Cell Phone: 01126178778 
Email: khaledmakram43@gmail.com 
LinkedIn: https://www.linkedin.com/in/khaledmakram/ 
 
Career Objective  

Experienced Cost Control Engineer with a strong background in the construction industry. Proficient in 

AutoCAD, ERP System, civil engineering, Concrete, Cost control, Budget analysis, and contract 

management. Skilled at optimizing cost efficiency, analyzing project budgets, and ensuring profitability 

while navigating complex contracts and negotiations. 

Excellent communication and collaboration skills, with a proven ability to engage stakeholders effectively. 

 

Education  
B.S. Civil Engineering, Zagazig university, Structural engineering, and Construction management 

department (Civil) 2019. (Credit-hour system program) 

Graduation Grade: Very Good (B+) 

CGPA:3.55/4 

Graduation Project: High Rise Building Construction Analysis and Concrete Design.  

Project Grade: Excellent (A) 
 

Career Experience  

➢ Orascom Construction PLC  

  (July 2025 – Till now) 
Position: Senior Cost Control Engineer  
Project: Ras El Hekma International Airport 
Keywords: Earned Value, Claims, estimation, Productivity, Budgeting, Cashflow, Payments. 

 

➢ El Sewedy Electric Infrastructure  

(Oct 2022 – Jun 2025) 
Position: Cost Control Engineer  
Project: Pump Station Sinai 9 & Sinai 10 
Capacity: 1.5 million Cubic Meter per day for each project. 
Scope: Turnkey Project 
Contract Value: One Billion EGP 
 
Job Duties: 

• Established project budgets and cost breakdown structure for each BOQ’s items. 

• Created a coded system for each resource with right task number, expenditure and resource 
code. 

• Monitored the status of the allocation and expenditure of project commitments. 
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• Reviewed and Corrected task numbers and expenditures for all previous Purchase Orders, 
subcontractors, and indirect costs. 

•  Regularly Reviewed the status of purchase requisitions and purchase orders and creating 
Equivalent budgets to ensure alignment with project budget. 

• Provide the cost report reflecting budget, commitments, Actual cost, and forecasts monthly and 
updated cash flow also to ensure smooth financial planning and alert for a potential deficit. 

• Coordinate with Operations, Contracts & Procurement departments.  

• ensure that the payments are done and paid in a timely manner. 

• Monitor and control man power and overtime. 
 

➢ El Sewedy Electric T&D 

(Dec 2020 – Sep 2022) 
Position: Site Engineer  
Job Duties: 

• Monitoring progress of the project & overseeing the running operations of the site & 
making sure that it will meet the deadline.  

• Day-to-day management of the site, including supervising and monitoring the site labor f  

• Providing technical advice and solving problems on-site  

• Preparing site reports and filling in other paperwork  

• Managing relationships with projects of different consultants. 

• Planning and coordinating site work with other disciplines. 

• Reviewing & adjusting shop drawings 

• Suggest process and technical design changes improve performance and efficiency. 

• Checking of documents including review for compliance with applicable codes, standards, 
and company procedures. 

  
❖ Project: AL-Khamael 220-66-22KV GIS Substation at Al-Khamael, Sheikh Zayed City, GIZA 

               Scope: fully finished Substation buildings & infrastructure works 
                Project Owner and Consultant: Ministry of electricity  
                Time: Jun 2022 – Sep 2022 
                 

❖ Project: South Valley Development Toshka 
               Scope: Irrigation’s network –Pump stations – Booster Pumps – 300 Pivot. 
               Project Owner: Watania for Agriculture & Reclamation Desert land East Owainat 
               Consultant: Misr Consult 
               Time: Dec 2021- May 2022 

 
❖ Project: ITS (Intelligent Transportation System) at Ismailia Desert Road 

               Scope: Gantries and Poles foundations 
               Project Owner: National service projects organization  
               Consultant: Masarat Misr 
               Time: Dec 2020 – Nov 2021 
 

 

 
 
 



 
 
 
 

 
➢ Military service 

(Dec 2019- Nov 2020) 

Position: Site Consultant engineer 

Project: Construction of 246 residential buildings, Administrative Capital 

 

 

Certificates   

• Certified Cost Professional (CCP) In progress. 

• PRMG 020 Management of project resources (AUC) 

• Cost Control Workshop at HA Management & Training. 

• Construction Management foundation (LinkedIn learning) 

• Quality Management foundation (LinkedIn learning) 

• Project Management foundation schedules (LinkedIn learning) 

• Leadership tips, tactics and advise (LinkedIn learning) 

 

 

Computer Skills 

• AutoCAD 

• Microsoft office 

 

Personal info. 

• Date of birth: 6th of Jan 1996 

• Military status: Completed 

• Driving license: Valid 

 
 

 


