Curriculum Vitae

Amr Mekhamer Abdelghany - QA/QC Manager

Email ID : Amr.mekhamer@gmail.com

Web : https://www.linkedin.com/in/amr-mekhamer-bb20127b/
Contact : +966509096508/+201096969938

Summary:

Experienced Civil Engineer with over 16 years' experience in construction andreal estate
field with having deep knowledge in mega projects in Egypt and KSA.

Professional Experience:

Technical Development Company for Contracting - Saudi Arabia-KSA,

Project Name : Alula International Airport Terminal Extension Project
Designation : QA/QC Manager approved RCU (Royal commission for ALUla)
Inclusive Date  : November 2024 till now

Responsibilities:

Lead the Quality Team to achieve the QC Objectives in project with accordance
withcompany goals.

Establishing and developing Quality Management System in project.

Achieve the Highest level of Quality for the final product to gain the client satisfaction.
Cooperate with all parties to Expatiate the continuous improvement for the
products,systems & processes

Preparation of the PQP, M.S, ITP& Quality Procedures Documents.
Ensuring that all required tests are performed and are in compliance with appropriate

Maintaining a record of all QA/QC activities on site.

Controlling and ensuring all measuring and test equipment on site is properly calibrated.
Controlling all non-confirming products or workmanship and implementing the required
preventive actions.

Ensuring that corrective and preventive actions are taken when required.

Review time schedule & verify the activity start and finish date.

Ensuring that the required testing is undertaken by approved independent laboratories and
that all test results are reviewed.

Ensuring that all operatives and appropriate subcontractors have been briefed as to the content
of the method of statement and the works.



Supervising the implementation of concrete works.
Ensure the safety regulations and instructions.

Technical Development Company for Contracting - Saudi Arabia-KSA,
Project Name : CATRION EARLY WORKS PACKAGE-2 CIVIL AND SUBSTRUCTURE

(RED SEA PROIJECT)
Designation : QA/QC Manager
Inclusive Date : Mar-2024 to November 2024

Responsibilities:

Preparation of the PQP, M.S, ITP& Quality Procedures Documents.

Ensuring that all required tests are performed and are in compliance with appropriate
specifications.

Carrying out phased inspections as required.

Comply Materials with Project Specifications for Material Submittal.

Submit Pre-qualifications and Technical Submittal for Complied Material.

Maintaining a record of all QA/QC activities on site.

Controlling and ensuring all measuring and test equipment on site is properly calibrated.
Controlling all non-confirming products or workmanship and implementing the required
preventive actions.

Ensuring that corrective and preventive actions are taken when required.

Review time schedule & verify the activity start and finish date.

Ensuring that the required testing is undertaken by approved independent laboratories and
that all test results are reviewed.

Ensuring that all operatives and appropriate subcontractors have been briefed as to the content
of the method of statement and the works.

Supervising the implementation of concrete works.

Ensure the safety regulations and instructions.

Testing, modifying and evaluating the performance of different materials (and combinations of
materials) for different qualities

Analyzing test data

Investigating incidents of material failure

Providing technical advice about the suitability of materials for different products and problems
Building prototypes and testing them

Exploring the environmental impact of different materials and their manufacture and use
Developing manufacturing processes

Overseeing operational quality control processes

Liaising with suppliers, customers and manufacturing/development staff

Supervising engineering and technical staff.

Technical Development Company for Contracting - Saudi Arabia- KSA
Project Name : Empty Quarter Land Port Project between Saudi Arabia and Oman.
Designation : QA/QC Manager



Inclusive Date : Nov-2021 TO Dec-23

Responsibilities:

Lead the Quality Team to achieve the QC Objectives in project with accordance
withcompany goals.

Establishing and developing Quality Management System in project.

Achieve the Highest level of Quality for the final product to gain the client satisfaction.
Cooperate with all parties to Expatiate the continuous improvement for the
products,systems & processes

QA/QC core team is responsible to follow up all sites to check files and
documentationare compiled and to help Site Engineer to fulfill their requirements.
Make a schedule of all testing required at work site and address it to the Consultant.
Responsible for organizing random checks and audits & inspection of materials
arrivingat site.

Responsible for inspection of materials arriving at site.

Responsible for immediate instructions to correct any non-conformance at project sites.
Managing all testing laboratory to ensure that tests required by the specifications
areperformed by the specifications.

Managing all ITP's and method statement to ensure all required specification are
takenin consideration.

Dar Elmimar Engineering (DME), CURVElandscape, Mountain view Egypt.

Designation : QA/QC Section Head
Inclusive Date  :Jan-2017 TO Oct-2021

Responsibilities:

Projects (October park rayos residential Compound-Chill out park mountain
viewresidential Compound-I City October mountain view residential compound).

Manage and follow all civil works (Formworks works, shuttering, Swimming pools,
Fountains works, Reinforcement for concrete works, surveying works) according
toapproved drawing and ITP’s and specs.

Making sure the work performed and materials used are as specified

in the contract.

Revise drawings to have a sufficient quality to avoid any errors or

rework.

Supervise effective implementation of all test and inspection schedule

and ensure adherence to all procedures and coordinate with various



teams to perform quality audits on processes.
e Make inspection on all civil works in the site.
e Release works by consultant at site.
e Responsibility and follow site materials submittals.
e Ability to Make NCR’s if we find critical problem
e Do all documentation work for Q.C plan like (I.T.P, method statement, MIR...)
e Propose corrective and preventive actions in case of any non-
conformity works recorded by the Project Consultant.

Applied ConstructionCompany (ACE), Saudi Arabia, KSA.

Designation : Senior Site Civil Engineer
Inclusive Date  : 2013 TO 2015

Responsibilities:

e Project king fisal specialist hospital in Jeddah.

e Mega project consists of 7 zones every zone is 30000 M2 (ANCOLOGY, PEDIATRIC,
D&T,ACC, ICU ...)

e Supervise all construction work to be complying with code.

e Supervise the work of contractors for compliance with the approved method statement
and ITP's.

e Have a good experience with different types of form work (DOKA, BERY
andMANAR ELOMRAN).

e Supervision for every concrete, masonry, steel, painting works.

Egyptian Association forPetroleum Services & Contracting, EGYPT.

Designation : Site Civil Engineer
Inclusive Date :2011 TO 2013

Responsibilities:

e Work to create a set of residential villas beginning of drilling and
construction in 6 of October city.
e Responsible for construct 13 residential villas.

e Supervision for all works (concrete, steel installation, formwork,
plastering, painting, insulation)
e Making sure the work performed and materials used are as specified



in the contract.
Education:
2005 TO 2010

Bachelor’s Degree of Civil Engineering, Faculty of Engineering,Ain shams
university.

Technical Skills

Programs AutoCAD, Safe, Etabs, Csi-column. Primavera-P6,Microsoft Office.

Language Skills

Native in Arabic, Moderate command of English.
Courses

QMS Auditor / Lead Auditor.Total Quality
Management.
ISO 9001:2015 Quality Management System Auditor.
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Information Technology Center
Computer Department & Labs

Faculty of Engineering - Cairo University

Certificate of Achievement

This is to certify that. Amr Mekhamer Abd El-Ghany

Has just completed the course " QutoCAD 2010 2D" 4/8—-23/8/2009

Director | Dean
L/

_" fg(l/\__,_ "I‘;( ’ ”E" - ol 3 fé_;nw ]

‘Prof.Dr. Samir 1. Shaheen fProf. Dr. Wael M. ‘Eﬁ-ﬂ)egwy
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