
K H A L I D

SUMMARY

Motivated Infrastrucre Engineer with 24 years of
experience in project management. Interprets and
understands key elements of projects to identify adverse
trends and take correction action. Applies knowledge of
technical aspects, procurement and quality control to
successfully execute project plans.

08.2021 -
Current

09.2015 -
12.2020

EXPERIENCE

Projects Manager
Real Estate Deveiopment Infrastrucure, Riyadh, Saudi Arabia

PROJECT MANAGER,.
BRANCH OF GULF CONTRACTORS COMP., ARAR, Saudi Arabia

Developed comprehensive projects plans,
including milestones, resources, and
budget forecasts, to guide team efforts.

■

Oversaw major projects within local
region, producing deliverables within
agreed timescales and budgets.

■

Developed comprehensive project plans,
including timelines, milestones, and
resource allocation.

■

Oversaw quality control processes
throughout project lifecycles, maintaining
high standards of delivery.

■

managing of a sewage project 98 K.M.
with diffrents diameters pipes ANDand
3500 house connections

■

Contacted clients and scheduled
handover sessions before coordinating
project handovers to guarantee snag-free
completion.

■

Oversaw operational aspect of project,
staffed project teams and directed
activities to achieve budget targets.

■

Directed the resolution of project issues
and conflicts, ensuring minimal impact on
project progress and outcomes.

■

CONTACT

khalidsaeed1736@gmail.com■

0505567839■

JEDDAH, K S A■

SKILLS

Strategic Planning■

business development
Leadership

■

Team management■

Project management■

Budgeting■

financial management■

assurance Strong communication■

interpersonal skills■



12.2011 -
12.2013

02.2009 -
11.2011

04.2001 -
02.2009

Project Manager
CERCOM GENERAL CONTRACTING CO, JAZAN, Saudi Arabia

AREA ENGINEER
HAIF/MAPAGUNAL JOINT VENTURE, JAZAN, Saudi Arabia

Project Engineer
Civil Work Company, Riyadh, Saudi Arabia

Oversaw Sewer projects, ensuring their
successful completion
within designated parameters.
• Led project teams, providing strong
leadership and guidance to achieve
projectgoals
and exceed client expectations.
• Collaborated closely with clients,
consultants, and government agencies to
address
project challenges and ensure compliance
with regulatory standards.
• Implemented best practices in project
management, risk assessment, change
management, and procurement
strategies.

■

Managed client expectations with
professional, considered approach to
projects.

■

Reported project status and financial
updates to stakeholders and collected
feedback.

■

Implementation and construction of 36
primary care centers, for the Ministry of
Health

• Implemented modern project
management practices to optimize
resource utilization, cost managment,and
schedule adherence.

■

Collaborated closely with subcontractors
,suppliers , and regulatory outhorities to
ensure compliance with project
specifications and requirements.

■

Led quality control initative , conducting
regular inspections to maintain stringent
quality standards.

■

Implementation of sewage and storm
water projects in different areas of Riyadh
city

■

Provided technical support to engineers
and customers.

■

Coordinated project plans to execute■



major upgrades, successfully guiding
technical teams in achieving project goals.

■

Led cross-functional teams in the
planning, design, and execution of major
infrastructure projects, achieving
milestones within budget and schedule
constraints.

■

2004

EDUCATION

SUDAN UNIVERSITY OF SCIENCE&
TECHNOLOGY, KHARTOUM
Bachelor : CIVIL - HYDROLIC

LANGUAGES

Arabic: First Language

C1English:

Advanced


