AHMED ABDEL-HALIM HAFIZ

Mobile: +966500514907
Address: Yanbu, Kingdom of Saudi Arabi
Email: Str.eng.halim@gmail.com

Senior Management Professional - Construction Management

Snapshot: High performance construction management expert and a Bachelor’s degree
in civil engineering from Zagazig University (2013) and over 12 years of experience,
including 6 years in Saudi Arabia, in construction work related to project management and
construction management. Track record of working on medium to large-scale projects from
start to finish like residential, commercial, schools, hospitals, roads (construction and
maintenance), traffic safety, infrastructure (water, sewage, stormwater, irrigation), civil
works for electrical and communication networks, and landscaping/hardscaping. Proficient
in concrete structural design, quantity surveying, team leadership, productivity analysis,
earned value management. Through competent, and good at all aspect of construction
management, including a safety and coordinate with stakeholders, project control, site
inspection, negotiation meeting, variation order calculation, and final accounts.
Certified by the Saudi Council of Engineers, Jeddah Municipality, and Royal
Commission  for Jubail and Yanbu as a Construction Manager.
Holds a PMP course certificate and OSHA safety training from the American Safety
Council.

Transferable Igama — Available for immediate joining

Structural Analysis & Design Health & Safety Compliance Resource Planning & Allocation
Project Scheduling & Planning Site management Quantity Surveying
Cost Control Multi-Tasking Change Management
Decision-Making Conflict management Team Building & Motivation
Analytical Thinking & Problem Solving = Presentations and reporting skills Time Management

CREDENTIALS
Bachelor's degree in Civil Engineering Zagazig University, 2013.

Course Project Management Professional (PMP).

OSHA training American safety council.

Jeddah Municipality Project Engineer.

Royal commission Yanbu and Jubail Construction manager.

CCCCcoCa

Saudi council of engineer's membership.

Software Skills:
AutoCAD 2D
SAP2000 Program
Safe program
ETABS program
MS office

CCCCca



mailto:Str.eng.halim@gmail.com

WORK EXPERIENCE

General Agencies and Contracting (GAC) 03/2023 — 03/2025

Position: Construction Manager

Project: Yanbu Waterfront Development — Phase 11

Client: Royal Commission for Jubail & Yanbu  Consultant: PARSONS

Responsibilities:

Ensuring that all tasks assigned to team are carried out efficiently and effectively.

Directing the overall planning of construction activities to identify milestones and

priorities.

O Managing subcontractors, suppliers, and other stakeholders involved in the construction
process.

O Supervising the day to bay activities of the projects to ensure the assigned projects are
meeting the objectives.

O Handle unforeseen site challenges effectively.

O Provide leadership, coordination, and team motivation.

O Align project needs with procurement and equipment departments.

Scope of Work:

« 95,000 m® marine filling and grading

« Shore protection and rock revetments

. Stormwater drainage networks (culverts, pipes, inlets)

« Sewage systems (GRP lines, manholes, lift stations)

« Water and irrigation networks with valve chambers and tanks
« Civil works for electrical, lighting, and telecom networks

« Stamped concrete and hardscape work

« Landscaping and planting

« Construction of 18 facility buildings

« Roads, asphalt works, traffic safety elements




General Agencies and Contracting (GAC) 07/2021 — 02/2023
Position: Project Engineer

Project: Operation and maintenance of main roads - Jeddah

Client: Jeddah Municipality =~ Consultant: Zuhair Fayez Partnership
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Responsibilities:

Project Management: Estimating and negotiating project costs, defining project scope,
1dentifying contractual variations, reviewing planning and updating schedule.

Stakeholder Management: identifying stakeholders; analyzing their needs and
expectations; and planning and implementing various tasks to engage with them

Planning Management: setting objectives and determining a course of action for achieving
those objectives moreover how to cascade this mindset to all team members.

Risk Management: identifying, assessing and controlling threats and opportunities to
minimize project risks.

Procurement and supplier negotiations.

Continuous reporting and progress tracking.

Scope of Work:

e Asphalt maintenance works on the main roads of Jeddah, including milling and resurfacing.

e Application of thermoplastic road markings, paint, and ground-printed signage.

e Installation of traffic safety elements (road signs, flexible posts, cat eyes, reflectors, etc.).

e Reconstruction of main roads, starting from subgrade replacement to final asphalt surfacing.

e Maintenance and reconstruction of sidewalks, including curbstones, tiles, and interlock paving.

General Agencies and Contracting (GAC) 07/2019 — 02/2023
Position: Project Engineer

Project: Asphalt work as a subcontractor - Jeddah

Client: Afrina Co., Lynx Co., Ansab Co., Fawasil Jeddah Co.

CCCcCcCcCCceca

Responsibilities:

Reviewing shop drawings related to roadworks and sidewalks.

Preparing and mobilizing necessary asphalt teams and works to meet project targets.
Conducting regular site supervision, inspections, and safety audits.

Managing multiple projects simultaneously.

Delegating tasks and providing regular guidance to team members.

Monitoring project progress and updating schedules and reports consistently.

Maintaining regular communication and attending meetings with clients/owners to report
on completed work.




Scope of Work:

e internal roads and parking works for Al-Jawhara Residential District — Jeddah
e parking and sidewalk work for U Walk Mall — Jeddah

e internal roads and parking works for The Village Mall — Jeddah

e Internal roadworks for Prince Fawaz Residential District — Jeddah

Al Ahly Real Estate Development (Egypt) 05/2014 — 05/2019

Position: Site Engineer

Project: Residential (apartments & villas), mosques, schools, hospitals

Client: New Urban Communities Authority Consultant: Hussein Sabbour Office

Responsibilities:

O Ensure quality control and cost-effective execution.

O Self-execute selected works to reduce cost.

O Efficient resource allocation and progress acceleration.
O Rebar waste reduction through reuse strategy .

Scope of Work:

e construction of 12 residential buildings (5 floors each), from excavation to full finishing.
e construction of 2 mosques from excavation to final finishing.
e Full supervision of 3 villas, including finishing works and complete landscape and hardscape execution.

e Executed a school and a hospital project, including excavation, concrete structural works, and finishing

Dr. Ali Salim Engineering Office (Egypt) 05/2013 — 05/2014
Position: Structural Design Engineer

Key Highlights:

e Design of multi-story residential buildings (up to 15 floors).
e Structural analysis using ETABS, SAP2000, SAFE.
e Detailed drawings and reinforcement detailing.

¢ Quantity survey for concrete, rebars and finishing items.

Personal Information

Visa:Transferable Igama | Driving License:Valid in Saudi Arabia and Egypt | Languages: Arabic,English (very good)
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Certificate

Professional Accreditation

In accordance with the Regulations of Saudi Council of Engineers by po—wjall plall g wsidell dixge wll diall pliai I5Lii_wl
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions auuniall gawll dlgljo plihig @vetysass1 Jylig vi/p adj slall
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H. aapaiill aiaidg @vevaena Ayligvip (niloll pg el jaball

SCE has approved:

AHMED ABDELHALIM HAFEZ SALLAM
Membership Category: Engineer

Specialization: Civil Engineering

Membership Start Date: 1/13/2022

RO T BT BRI 13 January 2026
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24681 Royal Commission for Jubail & Yanbu '3\
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General Agencies & Contracting (GAC)
P.O Box 30013

Yanbu, Al-Sinaiyah

Kingdom of Saudi Arabia

Attention: Engr. Hanny Abdelmoeen
Director, Project Sector

Subject: CONTRACT NO. PIC F-8186 & PIC F-8217,
CONSTRUCTION AND DEVELOPMENT OF INFRASTRUCTURE IN
WATERFRONT AREA AND COMMUNITY AREA;
CONSTRUCTION MANAGER APPROVAL

Reference: GAC Letter No. GAC-RC-8186/8217-158, dated 28 February 2023
Gentlemen,

In response to reference letter regarding the above subject, the Royal Commission (RC) has
reviewed the resume of Engr. Ahmed Abdelhalim Hafez Sallam with IQAMA MNo. 2508719503
as the proposed Construction Manager and found him acceptable.

However, the RC approval of the above mentioned candidate has a probationary period of three
(3) months effective from the date of issuance of this letter. The RC reserves the rights to
request for a replacement at any time, if, in the opinion of RC his work was found incompetent
or negligent.

Accordingly, please reflect this key position in the updated organizational chart for the subject
Contract.

This is for your information and further necessary action.

Very truly yours,

= .

Engr. Simon Edward Brennan
RC Authorized Representative

Attachment: As stated
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PM TRICKS

CERTIFICATE OF

COMPLETION

This is to certify that

Ahmed Abdulhalim Hafiz Sallam

Has earned 35 contact hours by completing the
Project Management Professional ( PMP ) - Earn 35 PDUs

W e

6th March 2024

54289

Certificate No.

Elsayed Mohsen,
Instructor
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