


RESUME

HOSSAM
Group Chief Financial Officer

Full Name	:	Hossam Al Dine Ali Ibrahim

Email	:	goalyard@yahoo.com

Mobile	:	00966 56 946 4501

Languages	:	English and Arabic

Nationality	:	Egyptian



“Satisfaction lies in the effort, not in the attainment, full effort is full victory”

CAREERPROFILE

· A highly energetic, enthusiastic, motivated, and dynamic finance professional with comprehensive knowledge and understanding of financial management, financial controlling and analysis, management accounting and corporate governance.

· Well-qualified and quality-driven individuals with over 20 years of successful experience in the banking and finance industry; well-versed in managing bank operations, credit management and financial accounting.

· Highly adept at directing business operations at the regional level and capable of working on one’s own initiative, being a result-driven individual with a desire to succeed.

· Experienced in leading direct reports as well as cross-functional teams with proven ability to manage key account relationships, represent senior management in discussions with others in the company, meet customers, and assist staff members in various functions.

· Possesses exceptionally strong people skills combined with expert negotiation and influencing expertise and a finely tuned ability to build relationships on all levels.

· Seeking a managerial position in a reputable, active, and intellectually challenging work environment that embraces innovation, enhances professional skills, and fosters career progression.

CAREERSKILLS


Financial Management	Management Accounting2
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Financial Analysis	Corporate Governance4
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CAREERHIGHLIGHTS

· Bestowed with “Best Officer Award” in Barclays Bank all over UAE for consistent and excellent performance.


PROFESSIONALCREDENTIALS


Al Omar for Investments GROUP, RIYADH – SAUDI ARABIA 
 Real estate & construction & Hospitality.
Group Chief Financial Officer	Oct 2024 –   Present

Core business activities include Real estate & construction.

· Business Decision Support.
· Key member of the Senior management team at the Business Unit.
· Responsible for Annual Business Planning and Budgeting in close coordination with Business Unit Head.
· Consolidation, review and analysis of Monthly MIS reports and periodic Budget reviews.
· Preparation of Feasibility studies for new growth opportunities in existing/new markets, capital expenditure, new stores, marketing promotions and operational investments.
· 	Commercial and Financial review of all types of contracts and agreements especially relating to procurement, capital expenditure (stores/warehouses) and marketing.
· 	Improve reporting capabilities to monitor key business drivers on a regular basis and share the analysis with senior management for appropriate action.
· Ensure Budgetary control and compliance with policies and procedures. Put in place a monitoring mechanism to ensure implementation of Financial/Operational Policies and Procedures.
· Develop a compliance framework and a robust Audit team to strengthen internal controls across the business especially in stores and warehouses.
· Handle Business Processes Reengineering projects to improve productivity.
· Financial Reporting and Treasury.
· Provide comprehensive financial accounting, reporting and analysis support to the entire business.
· Handle Statutory, Internal, and other types of periodic audits and implement the Audit recommendations in an efficient and timely manner.
· Ensure compliance with International Financial Reporting Standards (IFRS).
· Ensure timely submission of required information and periodic reports to Regional/Corporate Office.
· Handle treasury function, investment of surplus funds and operational Banking relationships.
· Working capital management especially in relation to Receivables and Inventory. Responsible for handling and improving Credit Control function.
· Provide leadership to a large Finance team.
· Responsible for talent development and succession planning in the Finance function.
· Supported the implementation team to move to a new ERP.






ENGINEERING HOUSE GROUP, RIYADH – SAUDI ARABIA 

Core business activities include construction.

Chief Financial Officer	MAY 2017 –   Sept 2024
FINANCE MANAGER                                                                                                                                                                                                      MAY 2012 – APRIL 2017

Core business activities include construction, medical operating, maintenance, IT, capital investments.

· Assess and evaluate the financial performance of organization regarding long-term operational goals, budgets, and forecasts.
· Excellent command of IFRS, can independently manage the production of the statutory accounts including liaison with auditors. 
· Provide insight and recommendations to both short-term and long-term growth plan of the organization.
· Identify, acquire, and implement systems and software to provide financial and operational information.
·  Evaluate departments and make suggestions for automating processes and increasing work efficiency.
· Create and establish yearly financial objectives that align with the company’s plan for growth and expansion.
· Recruit, interview and hire finance, accounting staff as required.
· Serve as a key member of executive leadership team and round table discussion panel.
· Interact with and bring department into line with the Board of Directors’ plans, initiatives, and recommendations.
· Prepare and present monthly financial budgeting reports.
· Review and analyze monthly financial results and provide recommendations.
· Supervise the accounting department to ensure the proper functioning of all systems, databases, and financial software. Provide regular maintenance and backup of all accounting systems and supervise company financial staff.
· Develop Financial policies and procedures.
· Review and ensure application of appropriate internal controls, compliance, and financial procedures.
· Oversee the preparation and timely filing of all local tax returns.
· Review all month-end closing activities including general ledger accounts, balance sheet accounts and overhead cost allocation.
· Serve as a key point of contact for external auditors; Manage preparation and support of all external audits.
· Manage cash flow planning process and ensure funds availability.
· Explore new investment opportunities and provide recommendations on potential returns and risks.
· Maintain outstanding banking relationships and strategic alliances with vendors and business partners.
· Supervise Accounts Receivable management and provide guidance relating to the collection process.
·  Manage the day-to-day banking relationships including new and existing facilities, negotiating all banking services, T&C’s, banking services fees etc. and any new credit facilities.
· Develop and manage the cash forecasting process (weekly/monthly) to ensure short term liquidity/work capital needs and mid/long term interest/loan repayments are properly managed and controlled.
·  Manage and update Financing Plan (with regular forecasts) which detail the sources (Debt/Equity) and uses of funds (loan principal/interest repayment and dividend policy).
· Develop and manage the investment process to ensure any surplus funds are invested to provide a safe and adequate return to.
· Identify cost savings and value creation opportunities from Treasury & Banking perspective.
·  Manage insurance policy including selection and tender process and ongoing policy administration including amendments and renewals.  Ensures puts in place all the required insurance coverage to meet external legal insurance requirements and any contractual insurance obligations defined in the various agreements including lenders.  Monitors risk management plan and ensure any appropriate insurance is in place to cover that risk.
· Handling the accounts of an investment portfolio containing derivatives (such as put options, call options, Forward contracts Future contracts), Real estate investments and fixed income investments by calculating the NAVs and providing all related reports.
· Regarding the new investments, I am doing the feasibility study which includes the payback period and the internal rate of return analysis.
· Thinking out of the box in terms of making new investments to maximize the shareholders equity for example in Year of 2015 we had great surplus, so I managed to establish a wood factory to supplement the building constructions sector in the group through making all the wood works related to its projects so I went to China and got all the machines from over there besides I also managed to establish a new business which was a solar technology department through making a joint venture with a leading American company called Green tech technology and had done successful business inside the kingdom and also outside the kingdom by having a lot of projects in different countries such as in Oman , Turkey , South Africa and Egypt .

· BARCLAYS BANK DUBAI, UNITED ARAB EMIRATES
CREDIT ANALYST	OCT 2008 - MAR 2012

Barclays is a British multinational banking and financial services company.

· Review of applicant’s constitutional documents ensuring they have valid authority to borrow.
· Analyze Bank Statements so as assess its genuineness, continuity, business turnovers, cheque returns, average balances and to observe if there is any chance of artificial fabrication of such statements.
· Analyze applicant’s financial statements and comment on its findings (where required).
· Visit the customer/analyze visit reports compiled by external agencies.
· Update application status on system.
· Actively coordinate internally, with other departments and external customers to ensure compliance and smooth flow.
· Timely updating the sharing folders and assist in updating MIS.
· Examining credit files for completeness and timeliness of information, noting exceptions for correction.
· Preparation of error free credit memorandums
· Understand and monitor the local laws, Central Bank rules that relate to business finance and product.

· ERNST & YOUNG – DUBAI, UNITED ARAB EMIRATES	JAN 2005 - JULY 2008
Core Business: Audit and assurance services

· Performing and leading external audit assignments in such a manner that, meet the objectives of audit programs for various accounts within time constraints. Prepare auditor’s report and constructive management letter points.
· Prepare detailed time budget for the job, compute the job gross margin and arrange a meeting with key members of the engagement team during the planning phase.
· Perform detailed and analytical audit procedures including understanding of the business and the flow of transaction for tested cycles as well as the controls environment.
· Reporting to managers and partners on control weakness points noted after discussing it with the client key personal and prepare management letter points.
· Evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements in accordance with the International Financial Reporting Standards (IFRS).
· Finalizing audit assignment by report and holding discussions in progress with management, shareholders and partners with regard to audit findings, adjustments and recommendations.

PROFESSIONALCERTIFICATIONS

· Academic College of London - UK
· Advanced Diploma in Financial Management
· Certified Corporate Financial Analyst (CCFA ) – USA
· Certified Banking credit analyst ( CBCA ) – Canada .
· Master degree in Accounting ( MBA ) - USA .
· Certified Public Accountant (CPA)	IN-PROGRESS

PROFESSIONALAFFILIATIONS
· International Management Accountants ( IMA )
· Certified Member	FEB 2010
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PROFESSIONALSKILLS

· Easily deliver product knowledge to internal / external customers
· Customer service orientation
· Microsoft Windows Operating System
· Microsoft Office Suite (Outlook, Internet, Point of Scale, SharePoint)
· Energetic, honest, hardworking, and quick learner
· Multitask accomplishment skills can work well in a tense environment.
· Good planning and organizing skills.
· Ability to work independently as well as part of a team.
· Ability to be adaptive towards different work environments.
· Managing social media platforms, networking, and gaining exposure
· Strong decision-making skills and the ability to prioritize and plan effectively.
· Excellent customer relationship management skills
· Problem solving and decision-making abilities.
· Superior communication and interpersonal skills
· Service oriented possessing multicultural awareness.
· Dedicated, innovative and self-motivated team player/builder.
· Committed to maintaining work quality, accuracy, and efficiency.
· Full capacity to work on different ERP systems such as SAAP and Oracle.

EDUCATIONALQUALIFICATIONS

ASSUIT UNIVERSITY
BACHELOR'S DEGREE/HIGHER DIPLOMA OF ENGLISH COMMERCE, ACCOUNTING AND AUDITING 	2004
PERSONALDETAILS
· Date of Birth	:	1stAugust 1983
· Gender	:	Male
· Marital Status	:	Married + 3
· Driving License	:	Valid in KSA, Egypt and UAE

REFERENCES

· To be furnished upon request
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