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e Profile

Experienced and results-oriented Project Manager with eight years of expertise in overseeing STC landline projects.
Proficient in leading cross-functional teams to ensure the successful delivery of projects within established timelines and
budgetary guidelines. Adept at utilizing project management methodologies and technical knowledge to drive operational
efficiency and achieve organizational objectives. Seeking to apply my skills and experience to contribute to the success of a
dynamic and growth-oriented organization.

07/2014
Sanaa, Yemen

10/2022 —present
Riyadh, KSA

03/2018 — 10/2022
Riyadh, KSA

@ Education

COMMUNICATIONS AND ELECTRONICS ENGINEERING
BACHLOR DEGREE
UNIVERSITY OF SCIENCE AND TECHNOLOGY

@ Work Experience

*

Delivery Project Manager
Al-Taknia for telecommunications / STC partner

Led a team of delivery specialists in the successful implementation of STC solutions
across the North and Riyadh Center regions.

Developed and maintained comprehensive project plans, timelines, and budgets, ensuring
efficient tracking of progress and proactive risk management to achieve timely and
successful project completion.

Collaborated with cross-functional teams, including sales, engineering, and operations, to
identify and resolve project challenges, ensuring the seamless delivery of STC services.
Implemented best practices and continuous improvement processes, optimizing project
delivery and enhancing overall operational efficiency.

Senior Project Engineer
Al-Taknia for telecommunications

Developed and implemented cost-efficient solutions for EBU projects, leading to
a significant reduction in overall project expenditures.
Partnered with cross-functional teams to identify and resolve technical challenges,
thereby enhancing project efficiency.
Performed comprehensive site assessments and evaluations to ensure strict adherence
to STC standards and regulatory requirements.
Oversaw project timelines and deliverables, consistently meeting deadlines while
surpassing client expectations.
Achieving KPIs and SLAs for all below services:

-Special Circuits

-Wi-Fi Solutions

-xDSL service Delivery

-FTTx service delivery

-internal wiring

-Additional port

-CWM (Delivery FTTH cable issues)


mailto:e.mah_89@hotmail.com

08/2017 — 02/2019
Riyadh, KSA

10/2016 — 08/2017
Riyadh, KSA

09/2015 — 10/2016
Riyadh, KSA

08/2015 — 09/2015
Riyadh, KSA

Project Management

@ Work Experience

Atheer and Wi-Fi solutions project engineer
Al-Taknia for telecommunication

+ Implemented Atheer and Wi-Fi solutions fora diverse client base, leading to enhanced
connectivity and increased productivity.

+ Led a team of technicians in troubleshooting and resolving complex Atheer and Wi-Fi
issues, ensuring timely and efficient solutions.

+ Directed the development of innovative Atheer and Wi-Fi solutions to address the
evolving demands of technology.

+ Collaborated with cross-functional teams to seamlessly integrate Atheer and Wi-Fi
solutions into existing infrastructure, minimizing downtime forend users.

+ Led initiatives to enhance productivity, consistently achieving and surpassing key
performance indicators (KPIs).

Field Operations Supervisor
Al-Taknia for telecommunication

» Supervised a team of 10 field technicians, delivering training and guidance to maximize
performance and efficiency in daily operations.

+ Managed the scheduling and dispatching of field teams, optimizing route planning and
resource allocation to ensure timely project completion and client satisfaction.

+ Conducted regular site inspections and quality control assessments to ensure
compliance with project regulations and maintain the highest standards of excellence.

OSP site engineer
Al Janahen Company

+ Implemented and maintained OSP projects, ensuring timely completion and adherence to
project specifications.

+ Collaborated with cross-functional teamsto design and deploy fiber optic
networks, enhancing connectivity and reducing downtime.

» Conducted site surveys and assessments to identify potential obstacles and develop
strategies for successful OSP project execution.

+ Supervision the installation and testing of OSP equipment and infrastructure, ensuring
quality control and compliance with project standards.

Microwave Site Engineer
Al Waseela Telecom company

+ Installed, configured, and tested microwave equipment for optimal performance at
multiple network sites.

+ Conducted site surveys and identified potential obstacles to microwave signal
transmission, proposing and implementing solutions to ensure reliable connectivity.

+ Collaborated with engineering and construction teamsto design and implement
microwave networks, ensuring compliance with project standards and regulations.

* Monitored network performance, troubleshooting issues and implementing
upgrades to enhance efficiency and minimize downtime.

Skills

Team Management Problem Solving Communications Skills

Documentation and reporting STC services delivery EBU Work Under Pressure Microsoft Office

and HBU



