
BESHOY MOUNER FARES BOKTOR 

SENIOR STRUCTURE &CIVIL ENGINEER 

Nationality: Egyptian| Beshoyfares94@gmail.com | +966 597750319 

SUMMARY 

Dynamic Construction Manager & Civil Engineer with over 11 years of experience in construction management, civil 

engineering, and project management. Proven expertise in overseeing large-scale construction projects, including 

refinery tank foundations, underground utilities, substation construction, and building projects. Skilled in budgeting, 

scheduling, cost control, quality control, and ensuring compliance with safety and regulatory standards. Adept at 

leading diverse teams, providing technical guidance, and managing multiple projects simultaneously to ensure 

successful project delivery on time and within budget. 

EDUCATION 

Bachelor of Civil Engineering 

Faculty of Engineering 15th of May Higher Institute 

Graduation Project: Management 

Grade: Very Good 

PROFESSIONAL EXPERIENCE 

SENIOR STRUCTURE ENGINEER  

MAXIMIZE Construction, New Entity Nationality, Latin District , 
New Alamein City, Egyptian 

Projects: Residential buildings (Finishing & Concrete works) 

2014 
 
 
 
 

 
Apr 2022 – Sep 2025 
 

Managed the entire lifecycle of construction projects, including planning, budgeting, and scheduling, 

ensuring on-time delivery and cost control. 

Led and coordinated a construction team, overseeing activities such as site inspections, quality control, 

and adherence to safety protocols. 

Worked closely with contractors, subcontractors, and suppliers to ensure efficient resource allocation 

and smooth project execution. 

Monitored project progress and implemented corrective actions to address any delays, ensuring 

alignment with project timelines and budgets. 

Prepared and submitted regular project reports detailing progress, costs, and timelines to senior 

management and clients, ensuring transparent communication

Oversaw all on-site construction activities, ensuring compliance with local building codes, safety 

regulations, and technical specifications. 

Supervised the construction team, ensuring efficient workflow, proper use of resources, and adherence 

to project schedules and budgets. 

Coordinated with architects, engineers, and contractors to resolve technical challenges and optimize 

design solutions for the project. 

Implemented quality control measures through regular site inspections to ensure all work met the 

required engineering standards. 

Monitored the project budget, identified potential cost savings, and maintained efficient resource 

allocation across various project phases. 

mailto:Beshoyfares94@gmail.com


TEAM LEADER CIVIL ENGINEER 

Larsen & Toubro Limited, Kuwait 

Project: 132/11 KV Substations, South Abdullah Mubarak, Kuwait 

Mar 2021 – Apr 2022 

Led the civil engineering activities for the construction of 132/11 KV substations, ensuring compliance with 

engineering and regulatory standards. 

Coordinated with contractors, subcontractors, and stakeholders to ensure smooth project execution and 

minimize delays. 

Monitored project costs and resource allocation, ensuring adherence to budgets while maintaining quality 

and safety standards. 

Conducted site inspections to ensure work was completed in accordance with construction plans, design 

specifications, and quality standards. 

Managed communication with project stakeholders, providing regular updates on progress, costs, and 

schedule changes. 

SENIOR ENGINEER - CIVIL 

KCCEC for General Trading & Contracting, Kuwait 

Project: Al Zour New Refinery Project, PKG 4 

Nov 2017 – Feb 2021 

Supervised the construction of storage tank foundations, underground pipelines, manholes, and shelter 

foundations for the Al Zour New Refinery project. 

Managed project planning and resource allocation, ensuring that all activities adhered to safety regulations, 

engineering standards, and quality requirements. 

Coordinated with various teams, including contractors, subcontractors, and engineering teams, to resolve 

technical and logistical challenges. 

Ensured cost control by monitoring project spending and identifying opportunities for cost savings while 

maintaining quality and safety. 

Provided technical support to the construction team, ensuring all construction activities complied with 

engineering principles and regulations. 

PROJECT ENGINEER - CIVIL 

Orascom for General Trading & Contracting, Egypt 

Project: El-Masa Hotel, New Capital, Egypt 

Feb 2016 – Jul 2017 

Led a team of 350+ workers in the construction of the El-Masa Hotel, managing all on-site operations, 

including night shifts, heavy machinery, and concrete pouring (50,000 m³). 

Supervised the construction of a 7,000 m² basement, ensuring quality control and adherence to safety 

protocols and technical specifications. 

Coordinated with subcontractors and upper management to ensure smooth project execution, resolving 

any issues that arose on-site. 

Monitored the project timeline, ensuring activities were completed on schedule and within budget. 

Prepared daily progress reports to track work completion, safety compliance, and cost management. 

PROJECT ENGINEER - CIVIL 

Gardenia Talat Mostafa Group, Egypt 

Project: Apartment Complex (1000 Units), Client: Ministry of Housing, Egypt 

Oct 2014 – Oct 2015 

Managed manpower, materials, and equipment for the construction of a 1,000-unit apartment complex, 

ensuring quality control throughout the project. 

Coordinated with subcontractors and vendors to ensure timely delivery of materials and services. 

Conducted regular quality checks and site inspections to ensure all work met engineering standards and 

regulatory compliance. 

Prepared quantity calculations, BOQ, and reviewed subcontractor invoices to ensure accurate cost 

management. 

Maintained strong communication with the Ministry of Housing, clients, and stakeholders to manage 

expectations and resolve project-related issues. 



CERTIFICATIONS & TRAINING 
 

Project Management Professional (PMP), PMI 

OSHA Academy General Industry Safety and Health Certificate 

OSHA Academy Construction Safety and Health Certificate 

Risk Assessor Course Certificate, National Training Services 

Fire Marshal’s Course Certificate, National Training Services 

LINE OF FIRE (LOF) Certificate, KIPIC AL Zour Refinery Project 

Fire Prevention and Fighting Certificate, KIPIC AL Zour Refinery Project 

First Aid Training Certificate, SIPEM Standards at KIPIC AL Zour Refinery Project 

SAP – Ministry of Defense Information Systems Institute 

AutoCAD 2D – Cairo University 

Primavera P6 – Cairo University 

Site Engineer Diploma – Civil Structure Center 

Training at Egypt Air Holding Company (General Administration for Planning and Training 

Development) Training at The Arab Contractors (Training Institute for Management and Technology) 

SKILLS 
 

Technical Skills 

Project Management: Expertise in planning, scheduling, and cost control. PMP certified. 

Civil Engineering: Skilled in designing and overseeing infrastructure projects (roads, bridges, foundations). 

Structural Engineering: Proficient in concrete, steel, and composite design using AutoCAD, and SAP. 

Construction Management: Experienced in site supervision, budgeting, risk management, and using Primavera P6. 

Safety Management: Knowledgeable in OSHA standards, safety audits, and emergency preparedness. 

Software Skills: AutoCAD, Primavera P6, SAP, Microsoft Office Suite, Procore. 

Cost Control: Budget management, contract negotiations, and financial reporting expertise. 

Soft Skills 

Leadership: Strong team management, mentoring, and cross-functional collaboration. 

Communication: Excellent verbal/written communication with clients, stakeholders, and teams. 

Problem Solving: Ability to analyze issues and develop effective solutions quickly. 

Time Management: Skilled in prioritizing tasks and meeting project deadlines. 

Client Relations: Proven experience in managing client expectations and maintaining relationships. 

Negotiation: Strong conflict resolution and contract negotiation skills. 

Attention to Detail: Ensures accuracy in documentation, design, and safety compliance. 

Adaptability: Flexible in adjusting to changing project requirements and environments. 

ADDITIONAL INFORMATION 

Saudi Council of Engineers: Available 

Work Visa: Available 

License: Not Available 

LANGUAGES 
 

Arabic: Native 

English: Good 
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