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ABDUL MUQTADIR                                                                                 

Position:               Sr. QA/QC Manager. 
Experiences:        Quality Control, Constructions, Management, Engineering & supervision. 

Nationality:           Indian 

Driving License:   Available 

Mobile:                  +966 547223627                               Email: abdul.muq999@outlook.com  

Objective: 

 Dedicated professional Experience of (30 Y) Lead QA/QC Manager - implementing Quality Management 
System aligning with ISO-9001:2015, Constructions, Executions & supervision, in delivering high-profile 
constructions, specializing in the execution and supervision of Multi-storied Residential & Commercial, 
Theater Buildings, as a Quality Control Consultant, Proven ability to manage all phases of Project lifecycle, 
ensuring compliance with international & client standards, coordinating multidisciplinary teams to deliver 
projects on time with Quality Procedures. Adept in implementing HSE, Sustainability, contract, Technical 
reviews, and stakeholder engagement. 

 As a Lead Quality Control Manager at NEOM & Diriyah projects and as PM - Project Manager on various 
Projects,  and as RE (Resident Engineer) on UNESCO world heritage Development Project at Diriyah Riyad 
and managing the Projects Multi-storied Buildings, Residential & Commercial, Housing Projects, Mega 
Townships, (Civil, Architectural, structural, Finishing, Facade & External work), Asphalt Roads, Bridges, 
Underpasses, Industrial Projects, Oil & Gas Project, Petrochemical Projects, Sub-station Buildings, Large 
Educational Universities, Steel Structures, RCC structures, Landscape, Hardscape, walkways, U/G utilities, 
Water Retaining structures & infrastructure Projects,  

 Successfully managed & led the teams to implemented QMS system as per ISO-9001-20015 and controlled 
inspections, Monitoring NCR clos-outs, providing technical solutions, surveillances during constructions, 
implementing predefined standards, ensuring to use latest drawings, approved materials. Monitoring Test 
Reports & Project Reports weekly & monthly basis, Attending Projects Meetings and resolving issues. 

  Well-versed in ISO-9001:20015 standards, ARAMCO, KSA & international standards (SAES, SAIC, SATIP) 
& AASHTO, ASTM, ISO, BS, UBC, ACI, MOC, SBC - standards, codes & procedures.  

 Well knowledge of construction Procedures & Familiar to Constructions Quality Control Tools and software, 
Strong attention on Project detailing, dimensional accuracy and Scope of work. 

 As an Enthusiastic, self-motivated, and reliable professional with strong leadership skills. A mature team 
leader who thrives in challenging environments, fostering accountability and clarity of roles to ensure project 
success and adherence to strict Timelines & deadlines. 

KEY Projects:  
 (KAAU) King Abdul Aziz University Constructions. (ZFP - Zuhair Fayez - Consultants) 
 Jeddah Municipality (AMANA) Projects - Ministry of Municipal & Rural Affairs – Consultants 
 (KAUST) King Abdullah University Science & Technology. (ARAMCO Project). 
 FARABI Petrochemical Plant (FNPDC) – (L&T - ATCO) Oil & Gas, hydrocarbon. Yanbu – KSA. 
 YANPET - Industrial Project - Yanbu Petro Chemical - (SABIC) - At Yanbu - KSA. 
 YASREF - Large Housing project - under RCY – ARAMCO - At Yanbu - KSA. 
 NEOM Projects – The Connector – FMSCO. 
 Diriyah Gate development Authority (DC)- WH & JAQA Projects - MOC Cultural & Digital Art Museum & 

UNESCO world heritage Development with Infrastructures Projects – Riyad. 

mailto:abdul.muq999@outlook.com
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Core competencies: 
 Leading QA/QC Department, Supervising & advisory Role for– Managing & surveillances.  

 Implementing Quality Management system in compliance to “ISO 9001:2015” Standards. 

 Extensive experience Managing QA/QC systems compliance for large-scale construction, infrastructure, and 
external works, ensuring project specifications, and regulatory standards. 

 Directing QA/QC teams, supervising inspections, audits, and quality documentation across all project phases. 

 Monitoring Approvals – Material, MIR, MST, ITP, PQD’s, Quality plan, Concrete mix designs. 

 Monitoring Executions to Quality Standards, Contractually, Safety, Sustainability & KSA regulations. 

 Managing efficiently, assisting the department in line with company policies & Client expectations. 

 Monitoring scheduled Audits, Audit findings & closing on-time, and NCR tracking systems. 

 Organizing surveillances to avoid re-works, to improve productivity. 

 Monitoring Quality issues & interfacing with concerned Agencies and disciplines. 

 Monitoring QMRs, KPI &PQI, organizing training & awareness programs for continuous improvement. 

 Adept at resolving Quality conflicts, coordinating with consultants, contractors, and stakeholders, and 
ensuring smooth execution and project handover. 

 Demonstrated ability to evaluate staff performance, manage inspections, generate look-ahead schedules, 
and ensure compliances of QA/QC deliverables. 

 Strong focus on project Quality requirements, approval accuracy, and adherence to scope; ensures all 
activities are aligned with client expectations and project timelines. 

 Ready to Self-Engaging in QC compliance (On / off-site) as required & FAT & SAT tests. 

 Keen observation on goals & objectives, Conducting Meetings, determining discrepancies and ensuring 
minutes are actioned on Time.  

 Attending Bid-clarification, Contract award meetings, kick-off meetings and Managing - excellent relationship 
with the client and all stakeholders. 

 Monitoring Project handover with the concerned Contractors, Consultant & stake-holders. 

 

Experiences: 

02-11-2024 To till date: Sr. QA/QC Manager– SAK Consultants. 
Diriyah Gate development Authority JAQA Projects - Cultural & Digital Art Museum Projects - Riyad– KSA.  

Project Consisting: MOC - Ministry of Culture Multi-level Buildings with 3 Basements & Non MOC 
Buildings, Digital Art Museum Buildings, Theater Building, (RCC) Concrete Structures, concrete Trial mix 
design Monitoring at Batching plants, Steel Structures & Fabrication, Factory visits, Reviewing & approving 
Method statements (Fabrications, Erections, Intumescent paint System). Visiting to 3rd party Labs for Test 
monitoring. 

Role & Responsibilities: 
 Managing QA/QC system, administrating executions, inspections & superviosn responsibilities.  
 Quality Managing system based on ISO 9001 Standard, Quality procedures & Trainings. 
 Establishing Quality Plan & Policies in compliance to “ISO 9001:2015” - Standards and Codes. 
 Fully conversant, to align Project executions with Quality requirements and Project specs. 
 Ensuring to comply, Approved method statement, ITPs, latest drawings - for ongoing activities.  
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 Conducting Audits - to assure Quality compliances to standards & Quality Plan. 
 Monitoring Project Scope, Executions & Engineering drawings - start to end of the Project.  
 Leading the Teams - to ensure implementing Quality Plan, QMS systems & procedures.  
 Monitoring Inspection schedules & documentation system working & procedures. 
 Reviewing Project Quality documents – MST – ITP – PQD – PQP, for approval.  
 Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
 Reviewing “QMR” (Quality Management Reports) of the project –Monthly basis. 
 Experienced & Monitoring classification of Materials & testing for (Soil & Rock) during Excavations 

according to international Codes and standards. 
 Monitoring to comply – QC requirements, Redline mark-ups & Test Reports. 
 Organizing External Audits & monitoring Audit Findings for in-Time close-out - and Time management. 
 Well Knowledge of Saudi ARAMCO Engineering standards (SAES, SAIC, SATIP) & AASHTO, ASTM, 

ISO, BS, UBC, ACI, MOC, SBC, construction codes and work procedures. 
 Monitoring Log Book Entry on daily basis & documenting Deviations with relevant evidences. 
 Monitoring for NCR Closings - as per Quality (corrective & Preventive Actions) & Technical procedures. 
 Resolving the conflicts, conducting meetings providing technical solutions & Quality procedures.  
 Keen observation on goals & objectives & Tracking - QC inspections. 
 Experienced in Managing Quality Control system, Inspections, Providing Technical supports - for Mega 

Townships, Multi-storied Residential & Commercial Buildings, Housing Projects Civil, Architectural, 
External work, Large Educational Universities, Sub-station Buildings, Asphalt Road Projects, Bridges & 
Underpass, Industrial Projects, Oil & Gas Project, Petrochemical Projects, infrastructure Project, 
Maintenance Project,  site development, Soil improvement works,  RCC foundations & structures, U/G 
utilities (Potable water, Storm water, Fire Water, sanitary sewage, irrigation system) Water Retaining 
structures, Piling & Dredging works, walkways, wet utilities, Landscaping, Hardscaping & Roads. 

 Attending Pre-construction Meetings, Awareness Training &Technical supports during Executions. 
 Monitoring, pre-commissioning schedule & providing Technical solutions - to comply On-Time. 
 Leadership skills, Team building & motivation to success the project. 
 Managing - excellent relationship with the all stakeholders. 
 Attending Bid-clarification & kick-off meetings, smooth relationship with contractors & clients. 
 Monitoring – snagging & De-snagging - Substantial hand-overing & TOC processing. 

Experiences: 

8-09-2022 To 30-10-2024: Lead - QA/QC Manager– NEOM Projects. 
FMSCO - Contracting Co. – NEOM projects DUBA & SHARMA city – KSA.  

Project Consisting: Infrastructures - Earth Work Excavation, Backfilling, Excavation of Rock – Haulage, 
and Material Processing – Production Monitoring from Mobile crushers. 

Role & Responsibilities: 
 Managing QA/QC system, administrating executions, inspections & supervisory responsibilities.  
 Managing Quality system based on ISO 9001 Standard, Quality procedures & Trainings. 
 Establishing Quality Plan & Policies in compliance to “ISO 9001:2015” - Standards and Codes. 
 Implementing QMS, arranging Inspection as per ITP, documentation system working & procedures. 
 Fully conversant, to align Project executions with Quality requirements and Project specs. 
 Ensuring to follow Quality procedures, Approved method statement, ITPs - at ongoing activities.  
 Conducting internal Audits - to assure Quality compliances to standards & Quality Plan. 
 Monitoring Project Scope, Executions & Engineering drawings - start to end of the Project.  
 Leading the Teams - to ensure implementing Quality Plan, QMS systems & procedures.  
 Reviewing Project Quality documents – MST – ITP – PQD – PQP, for approval.  
 Ensuring to comply - approved Method statements, IFC drawings Quality Plan & standards. 
 Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
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 Preparing “QMR” (Quality Management Reports) of the project – and submitting Promptly Monthly basis. 
 Experienced & Monitoring classification of Materials & testing for (Soil & Rock) during Excavations 

according to international Codes and standards. 
 Monitoring to comply – QC requirements, NCR closings, SOR closing, Redline mark-ups & Test Reports. 
 Organizing External Audits & closings of Audit Findings, on-Time. 
 Organizing QC inspections for Project executions as per approved ITP, with Check-list, approved Shop 

Drawings, ITL witnesses and Time management. 
 Well Knowledge of Saudi ARAMCO Engineering standards (SAES, SAIC, SATIP) & AASHTO, ASTM, 

ISO, BS, UBC, ACI, MOC and standards, construction codes and work procedures. 
 Monitoring Log Book Entry on daily basis & documenting Deviations with relevant evidences. 
 Monitoring for NCR Closings - as per Quality (corrective & Preventive Actions) & Technical procedures. 
 Resolving the conflicts, conducting meetings providing technical solutions & Quality procedures.  
 Keen observation on goals & objectives & Tracking - QC inspections. 
 Experienced in Managing Quality Control system, Inspections, Providing Technical supports - for Mega 

Townships, Multi-storied Residential & Commercial Buildings, Housing Projects Civil, Architectural, 
External work, Large Educational Universities, Sub-station Buildings, Asphalt Road Projects, Bridges & 
Underpass, Industrial Projects, Oil & Gas Project, Petrochemical Projects, infrastructure Project, 
Maintenance Project,  site development, Soil improvement works,  RCC foundations & structures, U/G 
utilities (Potable water, Storm water, Fire Water, sanitary sewage, irrigation system) Water Retaining 
structures, Piling & Dredging works, walkways, wet utilities, Landscaping, Hardscaping & Roads. 

 Organizing QTB - Quality Tool Box, Awareness Training &Technical supports during Executions. 
 Monitoring, pre-commissioning schedule & providing Technical solutions - to comply On-Time. 
 Leadership skills, Team building & motivation to success the project. 
 Managing - excellent relationship with the client and all stakeholders. 
 Attending Bid-clarification & kick-off meetings, smooth relationship with contractors & clients. 
 Monitoring - Punch-list - Project hand overing & TOC from the Clients. 

 
1-09-2021 To 2-9-2022: - Senior Resident Engineer & Quality Control Management DGDA Projects. 

SAK – Soliman Al Elkhereiji Consultants. (Diriyah Gate Development Authority). 
At RIYAD city – KSA.  
DGDA – Diriyah Gate Development Authority: - (DGDA- WH) Rush Projects. 
Project Consisting: a UNESCO world heritage Development Projects with Infrastructures, U/G Water 
Tanks, Utilities, Landscaping, Hardscaping, Multi-storied Buildings, Irrigation system & Unique walkways. 

Role & Responsibilities: 
 Project Management, Leading – Monitoring Constructions, Quality Management, HSE management & 

Technical support on overall Projects executions in compliance to Project Specs, Codes & Standards. 
 Advisory Role for constructions, supervision, Executions, Planning, Managing Technical solutions - 

overseeing to complete the Project On-Time & within Budget. 
 Managing Project Constructions resources, Construction sequences, for High-Rise Buildings, Housing 

Projects, multi-storied Residential & Commercial Buildings, site development, U/G utilities, infrastructures 
development, irrigation system, industrial & commercial Projects.  

 Managing Quality system based on ISO 9001 Standard, Quality procedures & Trainings. 
 Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
 Ensuring to cost effective measures – to minimize change orders during constructions.     
 Monitoring awarded contracts, change orders, Scope Gap, Progress & Critical Mile stones. 
 Well Knowledge of Saudi ARAMCO Engineering standards (SAES, SAIC, SATIP) & AASHTO, ASTM, 

ISO, BS, UBC, ACI, MOC and standards, construction codes and work procedures. 
 Organizing External Audits & closings of Audit Findings, on-Time. 
 Monitoring, pre-commissioning schedule & providing Technical solutions - to comply On-Time. 
 Leadership skills, Team building & motivation to success the project. 
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 Resolving the conflicts & conducting meetings providing technical solutions. 
 Managing Project constructions efficiently, on overall Project (Civil – Architectural – Structural & Finishing 

works), Water Retaining Structures, wet utilities - Sewer, storm drain and water systems, Infrastructures, 
Electrical PMS, - Tie-in works, Duct Banks, LV & Telecom, U/G Utilities - (Potable water, Storm water, 
Fire Water, sanitary sewage etc.), Irrigation network system, Landscaping & Hardscaping, Parking Lots, 
site grading, Soil improvement works, Road works. 

 Managing EPC (Engineering Procurement & Constructions), working procedures, Method statements, 
workmanship, Material, equipment and Time management. 

 Experienced in Under-ground utilities, Pump station, Tanks, Roads, Heavy industrial Concrete Structures. 
 Experienced in Precast Structures, Facade Elevation works –Aluminum Paneling, Glass Walls. 
 Monitoring LBE (Log Book Entry) & NCR closings system – (ARAMCO, SABIC, MOT, YASREF & DGDA) 
 Ensuring to follow Latest IFC drawings, standard & specifications. 
 Conducting Meetings, identifying issues and arranging to resolve. 
 Keen observation on goals and objectives, Close follow-up with Client & End user, for Project issues. 
 Monitoring Departments of QA/QC, Safety EHSQ, Technical-Engineering, Cost control and 

Constructions. 
 Close follow-up with Client & End user for Project related issues. 
 Managing Project handing over to the Client Satisfaction, with Excellent communication skills. 

15-10-2019 TO 30-6-2021: Interface Manager.    
ABC – Ashi Bushnag Contracting Co. 
Royal Commission (RCY) At Yanbu city – KSA.  
YASREF - OIL & GAS: (YHP) Mega Housing Project Phase-1. (RCY) - ARAMCO. 

Project Consisting of: Large Housing Project - Multi-storied Buildings, Family Apartment, Bachler 
apartment, Mosque, Villa Row Houses, Recreation Centre complex, Infrastructures & Asphalt Roads.  

Role & Responsibilities: 
 Interface Management & Quality Control supervision (EPC) - Construction Management, QC Management, 

Project Coordination - on overall Mega Housing Project (EPC), with multiple working Contractors, Client, 
Consultant, Stakeholders & Concerned departments. 

 Managing, Supervising Quality control Inspections & Interface management on overall Mega Project (EPC) 
for Multi-storied Buildings –Infrastructures, wet Utilities, Civil, Structural, finishing works and Construction 
Management on overall Large Housing Project with multiple working Contractors, Client, consultant, 
Stakeholders & Concerned departments. 

 Leading & Monitoring for efficient Management & Technical support for overall Projects Constructions & 
QA/QC Management in compliance to Standards & Codes. 

 Advisory Role for constructions, supervision, Executions, Planning, Managing Technical solutions & pre-
commissioning - to complete On-Time. 

 Monitoring Log Book Entry LBE & NCR closings system – (ARAMCO, YASREF, SABIC & YANPET 

 Ensuring to follow Quality procedures, Approved MST, ITP (inspection test plan) for ongoing activities.  
 Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
 Monitoring Design & Constructions of industrial Projects, infrastructures, U/G utilities, site development, site 

grading, Roads & irrigation system, Housing Projects, multi-storied Residential & Commercial Buildings, 
survey & GIS system, & commercial Projects.    

 Monitoring awarded contracts, change orders, variation Orders, Progress & Critical Mile stones. 

 Resolving the conflicts & conducting meetings providing technical solutions. 
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 Leading Contractors for Executions of Civil, Structural, Architectural, Electro Mechanical & Infrastructural 
works - work procedures & Method statements for working activities. 

 Managing Project constructions efficiently, on overall Project executions (Civil – Architectural – Structural & 
Finishing works), Water Retaining Structures, wet utilities - Sewer, storm drain and water systems, 
Infrastructures, Electrical PMS, - Tie-in works, Duct Banks, LV & Telecom, U/G Utilities - (Potable water, 
Storm water, Fire Water, sanitary sewage etc.), Irrigation network system, Landscaping & Hardscaping, 
Parking Lots & Road works - with Safety & Quality procedures. 

 Controlling working activities, workmanship, Material, equipment and Time management. 

 Ensuring to follow Latest IFC drawings, standard & specifications. 

 Conducting Progress meetings & identifying issues and arranging to resolve. 

 Keen observation on goals and objectives, Monitoring (QA - QC) NCR & (EHSQ) system. 

 Close follow-up with Client & End user for Project related issues. 

 Managing Project handing over to the Client Satisfaction, with Excellent communication skills. 

28-11-2017 To 30-09-2019: Site Manager - Quality Control Supervision. 
Abdullah Faleh Al Dossary Contracting Co. 
At Yanbu city – KSA.  
FARABI - (L&T - ATCO) FNPDC Project. & YANPET - Petrochemical Project. 
Project Consisting: Petrochemical Plant, Sub-station Buildings, Civil Construction, Dike walls, Water 
Retaining Structures, RCC Structures, Tanks Foundations, Concrete Structures, Finishing Works Cut & fill 
works, site development, U/G utilities, Infrastructures, Hardscaping & Roads. 

Role & Responsibilities: 
Quality Control supervision & Project Construction, Executions, (EPC), Management, Safety & Quality System. 

 Managing Project construction efficiently, monitoring the Project progress & Quality of works. 
 Leading the Teams for QC inspections & Executions of Civil, Structural, Architectural & Finishings. 
 Leading & Monitoring - Construction Executions (EPC), awarded contracts & allocation of staff. 
 Providing Construction & Engineering support & monitoring design review - for site development, site 

grading, Roads & U/G utilities (Potable water, Storm water, Fire Water, sanitary sewage etc.) 
Infrastructures, for residential, industrial, commercial Projects. 

 Follow-ups for project Activities to ensure assigned works are carried out as per IFC drawings schedule, 
standards and technical specifications with Quality & Safety. 

 Conducting Weekly progress meetings & identifying issues and arranging to resolve. 
 Monitoring LBE (Log Book Entry) & NCR closings system – (ARAMCO, YASREF, SABIC & YANPET) 
 Keen observation on goals and objectives, Monitoring QC & Safety - EHSQ system. 
 Reviewing work procedures and Method statements for working activities. 
 Monitoring - day to day, QC inspections, project activities, Quality & Safety procedures. 
 Managing Project executions, Civil structural, Precast Roof slabs, Raised Floors, False Ceiling E/M & 

Finishings. 
 Progress tracking on weekly and monthly basis. 
 Monitoring Infrastructures, site development, site grading, Roads & U/G utilities.  
 Managing Project- handing over & Documentation system. 
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2016 & 2017: Project Manager. 
JEDDAH PROJECTS Contracting Co. 
At Jeddah – KSA. 
Project Consisting Of: Multi-storied Buildings, Construction, Water Retaining Structures, RCC Concrete Structures, 
Finishing Works Cut & fill works, site development, U/G utilities, Infrastructures, Landscaping, Hardscaping & Roads. 

Role & Responsibilities: 
Project Management & supervision (EPC) - Construction, Executions, Safety & QC System. 

• Managing Constructions - Multi-storied Buildings, Housing Project, Villas, Roads & Infrastructures, UG 
utilities, Infrastructures, Concrete Structures & Hardscaping 

• Leading & Monitoring - Construction Executions (EPC), PEB (Pre-Engineered Buildings), awarded contracts 
& allocation of staff. 

• Monitoring Project Budget - Timelines and highlighting the Variances & Anomalies. 
• Ensuring to cost effective measures – to minimize change orders during constructions. 

• Managing Allocation of manpower, materials, and equipment to maximize efficiency, 
• Conducting Weekly progress meetings & identifying issues and arranging to resolve. 
• Keen observation on goals and objectives, Monitoring (QC & QA) and Safety system.   

2011 To 2015: – Project Manager-SCE Quality Control Supervision. (ZF P– Consultants). 
(KAU) King Abdul Aziz University, Jeddah & Rabigh Projects. 
(ZFP) Consultants, Zuhair Fayez Partnership - Constructions & Supervision. 

Project Consisting: University Campus (Female & Male) - Multi storied Buildings - Class Room 
Buildings, Medical Building, Admin Buildings, Residential & Commercial Buildings, Electrical sub-station 
Buildings Water Retaining Structures, RCC Structures, Concrete Structures, Finishing Works, Cut & fill 
works, U/G utilities, Duct Banks, Infrastructures, Hardscaping, Roads & site developments. 

Role & Responsibilities: 
Project Management & QC supervision (EPC) - Construction, Executions, Safety & Quality System. 

 Leading & Supervising the Teams for QC inspections, for Multi-storied Buildings, Infrastructures, site 
development & Executions of Civil, Structural, Architectural, Finishing, Building Facade & Electro Mechanical 
works – conforming to Building codes, specs & Regulations. 

 Monitoring awarded contracts, change orders, variation Orders, Progress & Critical Mile stones. 
 Monitoring constructions, Executions, Planning, Managing Technical solutions  
 Monitoring efficiently, on overall Project works (Civil – Architectural – Structural, Hollow-core Roof slabs, PEB 

(Pre-Engineered Buildings), Water Retaining Structures, wet utilities - Infrastructures, Duct Banks, LV, MV & 
Telecom, U/G Utilities - (Potable water, Storm water, Fire Water, sanitary sewage), Precast Boundary wall & 
Parking Lots - with Safety & Quality procedures. 

 Controlling working activities, workmanship, Material, equipment and Time management. 
 Ensuring to follow Quality procedures, Approved method statement, ITP for ongoing activities.  
 Conducting Internal Audits to assure compliances to standards, codes & ISO requirements,  
 Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
 Keen observation on goals and objectives, Monitoring (QA - QC) NCR & (EHSQ) system. 
 Monitoring Constructions, executions, Supervision, Progress tracking & design review. 
 Follow-ups to ensure assigned works are carried out as per specifications, schedule, standards, IFC drawings 

and GIS system & overseeing to complete On-Time. 
 Monitoring LBE (Log Book Entry) & NCR closings system, supporting to Project Executions Teams.  
 Conducting Weekly progress meetings & identifying issues and arranging to resolve. 
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 Monitoring - day to day inspections for project activities.  
 Monitoring variation Orders, reconciliation of BOQs & Progress tracking weekly and monthly basis. 
 Managing Snag-list for Project handing over & Documentation system. 

2010 & 2011: Project Manager. 
RIO – Trading & Contracting Ltd. Co. 
At King Abdul Aziz University - Jeddah. 
Project Consisting Of:  U/G –Water Reservoir (RCC) with Pump Room, Multi storied Buildings, Site 
Development, Parking Sheds & Parking Lots, Under Ground Utilities, LV - Duct Bank, Telecom Duct Bank 
and integrated BMS system, Landscaping & Hardscaping & Road works 

Role & Responsibilities: 
Project Management & supervision (EPC) - Construction, Executions, Safety & QA/QC System. 

• Managing Project Constructions Water Tank - Underground reservoir, De-watering system, Shoring system, 
Water Retaining structures, Landscaping, Hardscaping & Road works. 

• Leading & Monitoring Constructions, QC inspections, Executions, Planning, for efficient Management & 
Technical support for overall Projects activities & Quality Management. 

• Monitoring executions efficiently, on overall Project works - Civil, PEB (Pre-Engineered Buildings), – 
Architectural – Structural, Water Retaining Structures, wet utilities - Infrastructures, Duct Banks, LV & 
Telecom, U/G Utilities - (Potable water, Storm water, Fire Water, sanitary sewage) & Parking Lots - with Safety 
& Quality. 

• Controlling working activities, Procurements, workmanship, Material, equipment and Time management. 
• Monitoring awarded contracts, change orders, variation Orders, Progress & Critical Mile stones. 
• Managing Project- handing over & Documentation system. 

2009 & 2010: Project Manager – Consultants - Quality Control Supervision. 
(MTMM) - Mohammed Turki Mot MacDonald - Consultancy. 
Jeddah Municipality (AMANA) Projects.  
Under the Ministry of Municipal & Rural Affairs. 

Project Consisting:  Multi-Level Bridges & Under passes – Earth retaining walls, shoring system, De-watering 
system, Water retaining structures, External works, Site Development, Under Ground Utilities, Multi storied Buildings 
and integrated BMS system, Landscaping, Hardscaping & Road works. 

Role & Responsibilities: 
Project Management, Construction (EPC), Executions, Quality Control supervision & Safety System. 

• Managing Construction, Supervision, Project Management, Safety system & QC inspections. 
• Monitoring & Controlling executions of Bridges, underpass, External works, U/G utility, Infrastructure, Shoring 

& De-Watering System & water Retaining Structures site Development, Landscaping, Hardscaping, PEB 
(Pre-Engineered Buildings) & Road works.  

• Managing - integration systems Survey works, GIS system & Traffic Plans for over-all Project. 
• Participating in the conceptual development meetings, prior to executions. 
• Monitoring Design review for Bridges, Underpasses, Execution plans, Quality & Traffic plans. 
• Monitoring – Procurements, Material Approvals, PQD’s, working procedures and Time management. 
• Leading Contractors for Executions of Civil, Structural, Architectural, Electro Mechanical & Infrastructures 

work as per IFC & Method statements, ensuring to follow Safety & Quality systems. 
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• Ensuring to follow Quality procedures, Approved method statement, ITP for ongoing activities.  
• Conducting Internal Audits to assure compliances to standards, codes & ISO requirements.  
• Providing Construction support - for site development, Roads & U/G utilities (Potable water, Storm water, Fire 

Water, sanitary sewage), Infrastructures, residential, commercial & industrial Projects. 
• Follow-up for project activities, Bridges, Underpass & Roads to ensure all assigned works are carried out as 

per IFC drawings, standards & specifications with Safety & Quality Procedures 
• Monitoring executions on behalf of JEDDAH MUNICIPALITY complying to MOC and international standards 

& approved materials & manufacturer certificates. 
• Ensuring to follow approved Method statements, Latest drawing, specification & codes. 
• Monitoring - day to day, QC inspections, project activities, Quality & Safety procedures. 
• Keen observation on goals & objectives of Project - Monitoring (QA - QC) NCR & (EHSQ) system. 
• Progress tracking on regular basis & monitoring EPC – Status to ensure On-Time completion. 
• Monitoring day-to-day operations, inspections and Ensuring stability of form works & scaffolding. 
• Attending bid clarification & kick-off meetings of the contractors. 
• Monitoring inspections, pile foundations, steel cages & RCC structure & mass concrete pouring. 
• Managing Project records, Documentation system, test reports & Project- hand-over to client. 

2007 & 2008: QA/QC - Senior Engineer. 
KAUST – (King Abdullah University) - Rush project of MEGA TOWN SHIP – ARAMCO Project. 
SAUDI BIN LADEN GROUP, SAUDI ARABIA. 
King Abdullah University (KAUST) - Science & Technology. 
Project Consisting of:  MEGA TOWN-SHIP - Under ARAMCO, Commercial & Residential, Multi-
storied Buildings, Theatre Building, Yatch Club, Earth retaining walls, shoring system, De-watering system, 
Water retaining structures, External works, Site Development, Under Ground Utilities, and integrated BMS 
system, Landscaping, Hardscaping & Road works. 

Role & Responsibilities: 
Quality Control supervision, inspection Management - (EPC) Construction, Executions, EHS & QC System. 

 Managing Quality Control system & implementing Quality control procedures, Project Coordination, 
monitoring Quality Plan, Contract, Scope & inspection Schedule, for External Works & Infrastructure Projects. 

 Ensuring to follow Quality procedures, Approved method statement, ITP for ongoing activities.  

 Conducting meetings, determining discrepancies and Resolving the issues. 

 Controlling – Procurements, Material Approvals, PQD’s, working procedures and Time management. 

 Monitoring Work Procedures, Method statements, Engineering Standards conforming to Specs MOC, MOT, 
MOMRA & RCY, ARAMCO, SABIC, NEOM & Royal Commission - KSA. 

 Strong knowledge in AASHTO, ASTM, ISO, BS, UBC, ACI, MOC, MOT and Saudi ARAMCO Engineering 
SAES, SAIC, SATIP, Codes and work procedures. 

 Monitoring QC inspections for Project activities, Civil, Architectural, Structural, External works, U/G utilities, 
Infrastructures, wet utilities, Landscaping, Hardscaping & Road works. 

 Monitoring - day to day, QC inspections, project activities, Quality procedures. 

 Monitoring MOM, Project Reports & calibration RFI Log & NCR Log & remedial response to queries. 

 Conducting Internal Audit as per Project Quality Plan & Schedule Q & Evaluating QMS implementation.  
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 Evaluating Third Party Services, coverage for attending site sampling & providing Reports On-Time. 

 Organizing (QTB) Quality Tool Box meetings & (ITL) Test Witnessing, awareness and Trainings.  

 Reviewing Technical documents, “QMR”, data sheets, “MAR” for EPC Projects - Piling, Dredging, Building, 
Roads, RCC foundations, Concrete structurers. 

 Attending External Audit as per Plan & complying Audit findings on-time, Controlling Time management. 

 Identifying problematic QC issues and Keen observation on NCR closing with Quality procedures. 

 Monitoring Project Activities to ensure executions as per IFC drawings & Project specifications. 

 Monitoring LBE (Log Book Entry) & closing – from ARAMCO/ SABIC system.  

 Conducting awareness Trainings, improvement programs to meet the client achievements. 

 Monitoring approved materials, Test Certificates - to ensure Quality of works.  

 Assisting to Management in daily activities in coordination to Consultant, Client & Site requirements. 

 Keen observation on goals and objectives, Monitoring (QA - QC) NCR & (EHSQ) system. 

 Attending Bid-clarification & kick-off meetings, Status updating to Management accordingly 

 Monitoring Snag list and Project- handing over Documentation system. 

 Managing, relationship with the client and all stakeholders & proceeding to Projects Handing over. 

Capability: 

 Excellent communication skills.  
 Fluent in - English written and verbal command.   
 Workable Arabic speaking.  
 Handling the teams with soft skills.  
 Leadership skills & Team building. 
 Excellent Team management & Time management skills. 

Education & Certification 
 Bachelor in Civil Engineering.  
 Lead Auditor – Quality Management system – ISO 9001:2015 

 Project Management. 

 Diploma in Advanced Architecture. 

 Diploma in Computer Applications. 

 IOSH - Occupational Safety and Health – professional. 

 Auto CAD by Autodesk.  

 Strong working knowledge of Microsoft Office (Word, Excel & Power point) 

Language Skills: 
1. English 
2. Arabic 
3. Urdu 
4. Hindi 
5. Telugu. 

ABDUL MUQTADIR MOHAMMED.         Ph: 054 722 3627              E-mail:  abdul.muq999@outlook.com 
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To: Approval No WH-SAK-PAF-SRE 00 - 000011

Attn: Effective Date 25-08-21

Contract Name:

cc: Contract No 43-4634

Contractor Name: Solaiman A. Elkhereiji (SAK) Consultant

CATEGORY FOR APPROVAL DESCRIPTION/JUSTIFICATION

X 1 Assignment of Key Personnel

2 Reassignment of Key Personnel

3 Overtime PERSONNEL ASSIGNMENT

4 Business Travel, Lodging and Per Diem Abdul Muqtadir Mohammed

5 IT & Communication

6 Office Space, Supplies, & Reproduction

7 Subcontractors & Sub-consultants 9 months

8 Other

Originator: OTHER COSTS DESCRIPTION/JUSTIFICATION

Mohammed Asad 05-Sep-21 563855238 Category    Costs [SAR]

Name Date Tel # 

Requested by (SAK):

Mohammed Ashfaq Sr. Project Manager

Name
05-Sep-21 544865700

Signature Date:

Approval : 

Signature Date

Distribution: Original: Contractor Copies: PMC

PERSONNEL APPROVAL FORM

We request approval for the following: 

Employee Name:

Position Title:

Donald Macphee

Jasara PMC

DD-2021-080 Construction Supervision 
Consultant  for Wadi Hanifah

Sr. Resident Engineer

Assignment Period:

Contract Monthly Billing Rate:

Name Title

Notes:

Comments
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