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1. PROFESSIONAL SUMMARY:
Project and Construction Management professional with over 20 years of experience delivering high-rise buildings, heavy civil projects, and large-scale infrastructure across the U.S. and the Middle East. I bring a unique perspective from serving in key roles with Owners, Consultants, and Contractors, enabling me to bridge stakeholder interests and achieve successful outcomes.
Experienced in leading projects from kickoff through handover, including design management, contract and permit administration, and construction preparation (site mobilization, erosion control, traffic and MOT plans). Skilled in driving quality, cost, and schedule control by leveraging Primavera P6 with cost loading, and ensuring seamless coordination among local authorities, subcontractors, suppliers, and construction teams.
Proficient in using leading construction management platforms—including Unifier, HCSS HeavyJob, e-Builder, and Procore—to streamline processes, enhance reporting, and provide visibility across all project phases. Strong track record of ensuring successful commissioning, client satisfaction, and smooth project handovers. 

2. PROFESSIONAL EXPERIENCE:

SAGRES Construction Corp., Alexandria, VA -US                     
Project Manager| 08/2023 – Current
Key Responsibilities:
· Led planning and execution of high-impact infrastructure projects from design development through final handover.
· Managed project budgets, cost control, and schedule oversight, including baseline schedule preparation, monthly cash flow tracking, and budget versus actual cost reporting to ensure on-time and within-budget delivery.
· Coordinated with Owners, local authorities, engineers, and subcontractors to maintain smooth project workflows.
· Conducted on-site inspections to verify quality, safety compliance, adherence to regulations, and minimize disruption to the public.
· Completed project handovers, including submission of all required documentation and resolution of punch list items.
Key Projects:
· Washington (DC) Capital Improvement (Wastewater-Stormwater-Water Systems-Roads)-($75M). 
· Richmond Highway Widening, Stafford, VA ($25M). 
· Route 50 Walkway and Bear Branch Bridge, Fairfax County, VA (Completed).
Engineering Consulting Services (ECS), Chantilly, VA
Quality Control – Infrastructure, Buildings, and Utilities | 07/2021 – 07/2023
Key Projects:
· The Mathers, Tysons Corner, VA ($300M):
 Directed quality control efforts for a mixed-use development project, including residential units, retail spaces, and office buildings for structural works, Including Site shoring, tiebacks, deep Foundations, Piles, Retaining Walls, Post-Tensioned Slabs, and other structural works, and coordination with other disciplines.
· Data Center, Aldie, VA:
 Managed quality inspections for a high-tech data center construction, ensuring compliance with stringent security, safety, and operational standards.
· Capital One Headquarters, Tysons Corner, VA:
 Oversaw construction activities for a state-of-the-art office building, ensuring that all structural and architectural elements met project specifications.
· River Renew Tunnel – Alexandria, VA ($615M):
 Supervised structural and soil works, including the installation of precast panels for the tunnel, and conducted detailed inspections for junction chambers, manholes, and culverts. Support of Excavation (SOE) systems, including soldier piles, lagging walls, micro piles, and diaphragm walls.
Collaborated closely with the Owner, JACOBS (designer), and TRAYLOR-SHAE JV (contractor) to ensure adherence to project specifications, quality standards, and safety regulations.
Gradient Design and Construction, Falls Church, VA 
Project Engineer – LUXURY RESIDENTIAL CONSTRUCTION. | 07/2020 – 07/2021
· Coordinate with consultants, subcontractors, suppliers, and local authorities for permits.
· Developing detailed construction schedules and work plans
· Monitor day-to-day site activities for Residential villas/apartments construction including structural work, finishing, Utilities (Water, stormwater, sewage, electrical), Roads, and landscaping.
Dar El Handasah, Makkah, Saudi Arabia 
Project Architect/Coordinator | 2014 – 2020
Key Projects:
· Renovation of Al-Haram Mosque & Mataf Expansion 
Managed field execution and design compliance for utilities, structures, and architectural upgrades.
Oversaw quality control, schedule tracking, monthly payment, document control, progress meetings,
Coordination with Saudi local authorities during the Hajj and Ramadan seasons
· Abraj Kudai Project (Commercial and residential towers)
Managed field execution and design compliance for architectural Works and coordinated with other disciplines.
Tadawul AI Jazeera Co., Jeddah, Saudi Arabia 
Project Manager | 2012 – 2014
· [bookmark: _Hlk204437111]Project: The Construction of Three RAMADA Hotels (15 Stories Each), Makkah.
Responsible for Design and Project Management, quality control, and monitoring of all structural, MEP, architecture, finishing Works, and fit-outs.

Suliman AI Rajhi for Real Estate Development, Al Madinah, Saudi Arabia 
Project Manager/Owner Rep. | 2008– 2012
· Project: The Construction of Crowne Plaza Hotel, Al Madinah.
Responsible for project and Design management, including Coordination with the Hotel operator (Intercontinental Hotel Group), designer, contractor, and local authority, monitoring and controlling the Work for all suppliers, & Quality Control, Cost, and time management



EGYCAN (Egyptian Canadian Project Management) – CAIRO, Egypt 
Project Coordinator | 2003 – 2008
Key Projects:
· HSBC Bank Global Service Center, Giza – First Gold Certified LEED project in Africa, setting sustainability benchmarks in banking infrastructure.
· Deutsche Bank Head Office, Cairo – Managed planning and execution phases for corporate expansion in Egypt.
·  Hospitality Projects in Soma Bay, Hurghada – Delivered luxury resort builds, including Kempinski Hotel, Westin Hotel, and The Breakers Diving & Surfing Lodge.
Spearheaded design coordination, project management, and stakeholder communications across multiple high-profile commercial and hospitality developments.
Directed project control activities, ensured schedule adherence, and facilitated seamless collaboration with local authorities and international teams.
3. EDUCATION:
· Ain shams university, faculty of engineering – Cairo, Egypt 2003
Bachelor’s degree in architectural engineering.

4. CERTIFICATIONS:
· Project management professional (PMP®)	
· Project Management Professional Program- American University in Cairo (AUC)
· WACEL (Washington Area Council of Engineering Laboratories) in Concrete, Soil, Foundation, Masonry, structural concrete and reinforced concrete Inspections. 
· 30 Hours of OSHA, Fall Protection, and confined spaces.

5. SKILLS:
· Software: AutoCAD, Primavera (P6), Microsoft Project, Unifier, Heavy Job (HCSS), Procore and Microsoft Office.  
· Others: ability to learn Planning, Team leading, Communication, Presentations, Controlling.
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