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PROFESSIONAL SUMMARY

Experienced Construction Logistics Officer, Logistics Coordinator, and Logistics In-Charge with over 18 years of proven expertise in managing complex logistics operations, traffic management, and detour coordination across major infrastructure and building projects.
Successfully contributed to high-profile developments such as Saudi Aramco projects, The Red Sea Development, and the Dubai International Airport Expansion Project (Terminal 3). Skilled in material handling, manpower coordination, heavy equipment scheduling, site access planning, and temporary works logistics.
Recognized for ensuring smooth site flow, minimal operational disruption, and strict compliance with safety and security standards in high-density construction zones. Dedicated to optimizing logistics efficiency, maintaining schedule integrity, and supporting the timely completion of large-scale construction projects.
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Sr. Logistics Officer
Shapoorji Pallonji Mideast [07/2024 – Presently working]
Project: Obhor Entertainment Complex –
Clent: Seven
· Overseeing the establishment of temporary facilities on-site, including project offices, labor welfare facilities, and warehouses.
· Taking care of maintenance of labor rest areas, project offices, toilets, and other essential amenities to ensure proper functionality, cleanliness, and hygiene.
· Developing and adjusting internal roads and diversions as needed based on site progress and requirements.
· Arranging pedestrian walkways to ensure safety and accessibility on-site.
· Coordinating the shifting of storage areas and containers as per ongoing site developments.
· Coordinate with procurement and project teams to ensure timely delivery of construction materials.
· Track supplier schedules and  follow up on purchase orders.
· Preparing the Material Storage Management Plan and submitting it to the Consultant for approval 
· Updating the logistics plan monthly to reflect site changes and submitting it for consultant for approval.
· Organizing space for the unloading of external materials on-site.
· Managing all temporary works required at the site, including fencing, gate installations, CCTV camera setups, and car parking sheds with the help of company employees or subcontractors as necessary.
· Maintaining detour areas, barriers, and signboards for operational efficiency and safety.
· Collaborating with other departments on-site to meet logistics requirements effectively.
· Planned and executed traffic management schemes for detours and project sites to ensure safety and minimal disruption.
· Preparing the Material Storage Management Plan and submitting it to the Consultant for approval.
· 
· Coordinated with contractors, consultants, and authorities for temporary work permits and approvals.
· Managed logistics operations, including materials delivery, vehicle movement, and workforce allocation.
· Attending weekly walkthroughs with PMC (Diyar) and Consultant (Parsons), capturing action items and driving timely close-out.
· Ensured all site operations met safety and compliance standards.
· Additionally, I handle other tasks as instructed by management to ensure smooth project execution.
  
Logistics In charge
MAS Engineering and Contracting LLC [ 07/2023 – 08/2024 ]
Project: Amaala Tripple bay project Red sea
· Strategically plan and allocate logistics job work for the upcoming day, week, and month.
· Exercising keen oversight in the maintenance of plant and equipment, as well as the transport fleet, ensuring the highest standards of upkeep and functionality to sustain optimal performance.
· Taking charge of supervising all on-site equipment movements, ensuring precision in their deployment and utilization to align with project requirements.
· Efficiently organizing and coordinating the deployment of heavy machinery, aligning their placement with site- specific needs and project demands.
· Overseeing the meticulous handling, relocation, and systematic organization of diverse materials from storage facilities to designated work locations.
· Assuming accountability for the provision of essential site resources, including water, dewatering services, diesel, and electricity, ensuring uninterrupted operations.
· Facilitating the seamless coordination and deployment of sewage tanker services in accordance with the unique requirements of the site.
· Ensuring the strategic placement of materials, meticulously stockpiling them to prevent damage, and maintaining a vigilant eye on their condition.
· Establishing effective communication channels with construction teams to coordinate and anticipate advanced material requirements, proactively setting up the necessary infrastructure.
· Undertaking any additional tasks delegated by the management, demonstrating flexibility and a proactive approach to organizational needs.
· Exercising rigorous control over daily petty cash expenses and cash purchases, ensuring financial prudence and accountability in all transactions.
[bookmark: Logistics_In_charge]Logistics In charge
MAS Engineering and Contracting LLC [ 12/2014 – 06/2023 ]
Project: SDHOP Client: Aramco
· Strategically plan and allocate logistics job work for the upcoming day, week, and month.
· Oversee the maintenance of plants, equipment, and transportation systems.
· Supervise all equipment movements at the site, ensuring optimal functionality.
· Coordinate the arrangement of heavy equipment on-site based on project requirements.
· Facilitate the handling, shifting, and organization of various materials from stores to work locations.
· Take responsibility for water, de-watering, diesel, and electricity supply for the site.
· Organize sewage tankers as per site requirements.
· Ensure proper location allocation for materials and maintain a well-organized stockpile to prevent damage.
· Collaborate with construction teams regarding advanced material requirements and setup.
· Undertake additional tasks entrusted by management to support overall project objectives.
· Exercise control over daily petty cash expenses and cash purchasing activities, ensuring financial prudence.
· Implemented rigorous safety standards for all logistics vehicles, including regular maintenance checks and driver training programs.
· Monitored and enforced compliance with safety regulations for transportation activities
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LIBERTY STEEL IND. (P) LTD  [ 09/2012 – 02/2014 ]
City: Dubai
Country: United Arab Emirates

· Promptly and effectively respond to all incoming sales inquiries via telephone, fax, and email.
· Take responsibility for the accurate and timely issuance of quotations to customers as needed.
· Process inquiries through various channels, including phone, fax, email, and in-person visits, related to company business.
· Conduct meetings with customers on-site to comprehensively discuss their requirements.
· Proactively engage in cold calling to arrange meetings with potential customers for new business prospects.
· Cultivate and strengthen relationships with customers through personal contact, meetings, and telephone communications.
· Maintain an optimal working environment to ensure efficiency.
· Prioritize the timely collection of all outstanding payments.
· Expand the customer base by actively creating new relationships.
· Solicit feedback from existing customers to enhance customer satisfaction.
· Engage in negotiation processes to finalize terms of agreement and successfully close sales.
· Foster long-term relationships with clients by understanding and managing their evolving requirements.
· Undertake additional tasks as needed to support the business plan, including working extra hours if required to meet company business objectives.
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THERMO LLC [05/2006 – 09/2011]
City: Dubai
Country: United Arab Emirates

· Strategic planning and allocation of logistics tasks for the upcoming day, week, and month.
· Oversight of plant and equipment maintenance, ensuring optimal functionality.
· Management of invoices, LPOs (Accounts), and equipment requirements for all on-site plants.
· Planning and supervising the delivery of heavy equipment such as AHU, UPS, and Chillers.
· Coordinating third-party certification for all equipment involved in lifting-rigging operations.
· Handling, shifting, and organizing materials from stores to various work locations.
· Enhancing control over warehouse and transportation operations for improved efficiency.
· Coordinating truck deliveries from suppliers and company stores to site locations.
· Overseeing the coordination and delivery of purchased materials to specified projects.
· Placing orders with suppliers, ensuring clear documentation and terms and conditions.
· Maintaining an organized filing system in the purchase department and updating records as needed.
· Liaising with suppliers to address delays, damaged goods, or incorrect quantities.
· Implementing scrap disposal procedures in compliance with established protocols.
· Monitoring daily material deliveries and raising materials purchase requisitions.
· Verifying materials packing lists and ensuring proper handling of all items.
· Maintaining order levels for materials and regularly checking the status of inventory.
· Reviewing and responding to emails for company-related communication.
· Coordinating with Manpower Supply Companies to meet site requirements for workforce.
· Managing daily petty cash expenses and preparing weekly summaries with invoices for the Head Office in Dubai.
· Generating payment certificates for labor contractors and submitting them to the Head Office.
· Undertaking additional tasks as delegated by the management team.


Maintenance In Charge 
ICON HOUSEHOLD PRIVATE LIMITED [ 10/2001 – 07/2005 ]
Country: Srilanka

· Installation, Commissioning, Modification, Overhaul, and Troubleshooting of Company Line Mosquito Coil
· Implemented the set-up, initiation, adjustment, extensive maintenance, and resolution of issues pertaining to the machinery involved in the Company's Mosquito Coil manufacturing line.
· Developed, coordinated, and oversaw the management of maintenance activities for the Company's equipment, ensuring compliance with safety and environmental guidelines.
· Formulated budgets and maintained control over costs related to various maintenance tasks, ensuring efficient financial management.
· Evaluated and sanctioned the acquisition of components and services essential for maintenance operations.
· Carried out the maintenance plans specifically designed for Heat Exchangers and Vessels.
· Provided leadership and instructions to individuals and crews in their daily tasks.
· Assumed the role of Maintenance In-Charge in both planned and unplanned downtime situations.
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[bookmark: _GoBack]FUMAKILLA INDIA PRIVATE LIMITED [01/1998 – 10/2001 ]
Country: India 

· Provide technical leadership and guidance to the technical team.
· Ensure the implementation of best practices in technical processes, Manage and lead a team of technicians, providing direction and support.
· Conduct training sessions to enhance the skills of the technical team, Oversee the maintenance and repair of equipment and machinery.
· Develop preventive maintenance schedules to minimize downtime, Implement and enforce quality control processes to ensure the highest standards are met.
· Conduct regular inspections and audits to monitor and improve product quality, Troubleshoot technical issues and provide effective solutions.
· Analyze root causes of technical problems and implement corrective actions, Identify areas for process improvement and implement efficiency measures.
· Collaborate with other departments to streamline cross-functional processes, Ensure compliance with relevant industry regulations and standards.
· Keep abreast of changes in regulations and update processes accordingly, Assist in the preparation and management of the departmental budget.
· Optimize resource utilization to meet financial objectives.
· Implement and enforce safety protocols to maintain a secure working environment, Conduct safety training sessions for the technical team.
· Maintain accurate and up-to-date technical documentation, Prepare reports on technical activities and performance metrics.
· Collaborate with cross-functional teams to ensure seamless operations, Communicate effectively with other departments to address inter-departmental challenges.
· Stay updated on industry trends and emerging technologies, Encourage a culture of continuous learning within the technical team.
Education & Training
BA - History
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Diploma in Fire & Safety Engineering
Vinayaka Mission University 

[bookmark: T.H.S.L.C_–_Board_of_Technical_Education]T.H.S.L.C – Board of Technical Education
Industrial Training Institution

[bookmark: LANGUAGE_SKILLS]LANGUAGE SKILLS	
Mother tongue(s): Malayalam
Other language(s): English | Hindi | Arabic | Tamil | Sinhala

[bookmark: DIGITAL_SKILLS]DIGITAL SKILLS	
M S OFFICE / typing - wpm / Outlook / Windows OS
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