
h.alamawy@gmail.com

0582939000

Neom, Saudi Arabia

2277885410

12-07-1987

38

Hatem Alamaoway
Lifting Manager-PMP-LEEA













/////////////////////////////////ACCREDITATION

Certified Appointed Person – Lifting Operations

LEEA



Lifting Supervisor-Certified LEEA

LEEA



Electric Overhead Travelling Crane ( operation
&slinging)-LEEA

LEEA



Certified NEOM -

Code A



Certified The LINE -

Code A



Certified Bechtel -

Code A



Certified Royal Commission -

Code A



/////////////////////////////////////////EDUCATION

PMP

Project Management Institute

Civil Engineering

Arab International Academy

Saudi Council

Saudi Council of Engineers

MiNi M.B.A

AYM England



////////////////////////////////////////////////////////////////////////////// SUMMARY

Over 14 years of experience in managing high-risk lifting operations across major

construction projects. Expert in planning, supervising, and executing heavy lifts using
various crane types, with strict adherence to LEEA and international safety standards.

Strong leadership in coordinating with safety and engineering teams, preparing
detailed lift plans, and ensuring safe, efficient execution on site.

///////////////////////////////////////////////////////////// WORK EXPERIENCE

Lifting Operations Manager

El Seif Engineering & Contracting Co.-Project: Spine 183 Factory & Yard THE LINE, NEOM

Neom

Lifting Plan Development
Prepare detailed lifting plans using AutoCAD based on site verifications.

Submit comprehensive lifting plan packages, including all required documentation, for

client review and approval in accordance with company procedures.
Create customized lifting plans for each crane, considering excavation zones and site layout.

Operational Leadership
Act as the Line Manager responsible for the entire lifting team on-site.

Manage day-to-day lifting operations while ensuring adherence to safety protocols and

approved plans.
Define clear scopes of work and delegate responsibilities based on qualifications and roles.

Equipment Compliance & Selection
Ensure all lifting appliances and equipment are third-party certified and color-coded per

site requirements.

Select appropriate cranes and lifting tools suited for each task, ensuring correct capacity
and configuration.

Verify lifting equipment specifications based on job scope for adequacy and compatibility.
Safety Management

Guarantee safe and competent execution of all lifting activities in line with LEEA and

international safety standards.
Develop task-specific risk assessments to identify potential hazards and establish control

measures.
Promote safe lifting practices aligned with company HSE policies.

Training & Team Development

Organize technical and safety training sessions for lifting team members and crane
operators.

Provide coaching and mentoring to rigging supervisors, foremen, and riggers to enhance
skills and performance.

Performance & Compliance Oversight

Implement structured procedures for safe lifting operations from planning through
execution.

Lead internal lifting audits and participate in incident investigations and corrective action
implementation.

Continuously assess and improve lifting strategies to meet company and client standards.

2024 - Present - 



Lifting and Precast Manger

Al-Fouzan General Contracting

Construction of Apartment Building Project Phase-2 (097-C74R). Royal Commission

Royal Commission Project – Jubail, KSA

Residential Buildings (12 Buildings – 6 Floors Each | G+5)
Role: Lifting & Rigging Supervisor / Appointed Person

Led and supervised all rigging and lifting operations for a large-scale precast residential
project under the Royal Commission. Managed the erection and installation of 12 multi-

storey buildings using heavy-duty cranes and advanced rigging techniques to ensure safe,

accurate, and efficient component placement.
Key Responsibilities:

Fully managed lifting operations for all precast elements including walls, columns, beams,
slabs, and staircases.

Coordinated and supervised tower cranes, mobile cranes, and rigging crews throughout all

lifting activities.
Developed and executed Critical Lifting Plans (CLPs) for complex and high-risk lifts in

compliance with LEEA and project-specific safety standards.
Conducted daily inspections, rigging equipment checks, and pre-task briefings with riggers

and crane operators.

Supervised the installation sequencing of precast components ensuring proper alignment
and structural safety.

Enforced strict HSE protocols, achieving zero incidents during all lifting operations.

2018 - 2024


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/////////////////////////////////////////////COURSES

International Certificate in IT Skills Foundation

Cambridge

Rigger 1

Advanced Inspection-LEEA

Lifting Competent Person

Royal Commission



Mini M.B.A

AYM

AutoCAD 2011

Engineering House

Computer use in architectural design

JICC

General Concrete Repair

Fosroc

AWATC

Awazel

Management Safety Training

Royal Commission

NSC 30hr

USA

Neboosh IGC

STTC



//////////////////////////////PERSONAL SKILLS

Leadership 100%

Communication 100%

Decision Making 100%

AutoCAD 100%

MS Office 100%
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////////////////////////////////////////LANGUAGES

English     

Coordinated closely with structural engineers and site managers to align lifting schedules

with construction progress.
Managed all documentation including risk assessments, Job Hazard Analyses (JHAs), work

permits, and daily lifting reports.
Oversaw site execution of associated works such as insulation, concrete repair, epoxy

applications, and finishing for precast elements.

Lifting Manger / Site Engineer

Al-Fouzan General Contracting

Al-Madina Al-Munawwarah Project Dar Alhijrah

External and internal insulation works.
Precast concrete for bridge structures.

Finishing works and concrete treatment.
Structural repair and epoxy finishing in a 7 km tunnel and 8 high-rise towers.

Key Responsibilities:

Site Management:
Managed daily site operations, including supervision and monitoring of civil and structural

works.
Ensured all work met project specifications, timelines, and budgetary constraints.

Lifting Operations:

Led and coordinated all lifting activities across a mega-scale project comprising high-rise
towers, a pedestrian bridge, and extensive GRC architectural elements.

Managed tower cranes and mobile cranes, ensuring proper sequencing and coordination.
Planned and executed Critical Lifting Plans (CLPs) for high-risk operations including tandem

lifts, confined-area lifts, and installation of large GRC panels.

Prepared detailed lift plans in full compliance with LEEA standards and project-specific
safety requirements.

Conducted pre-lift briefings and maintained full documentation for all critical lifting
activities.

Health & Safety:

Oversaw all site-related health and safety measures.
Ensured compliance with HSE protocols for personnel and equipment during all phases of

work.
Reporting & Documentation:

Prepared Material Receiving Reports (MRRs) for all civil work-related deliveries.

Generated and submitted daily, weekly, and monthly progress reports.
Maintained detailed records to support project tracking and quality assurance.

May 2015 - Apr 2018



Lifting Supervisor / Site Engineer

Al-Fouzan General Contracting

King Faisal University in Al-Ahsa

Specific Duties and Responsibilities/Scope of Work:

installation of more 500 Villas( precast concrete(and 28 building
And 2 mosque and 2 Shopping center and following up the structural

installation work, casting grout Coordinated with site engineers and crane operators to

ensure safe and efficient lifting sequences.
Prepared and reviewed daily lifting checklists and toolbox talks.

Ensured compliance with safety standards and site-specific lifting protocols.
Monitored lifting gear and rigging equipment for wear and damage.

Day-to-day management of the site, including supervising and

monitoring the site work
Overseeing health and safety for all site people.

Prepare material receiving reports for civil works materials.
Preparing daily, weekly and monthly report.

Ensuring that the work meets the requirements of the project

specification, budget & time scale.

Mar 2011 - May 2015



///////////////////////////////////////////////////////////////////////////////// AWARDS

Lifting Appointed Person Best champion safety

JV - ALSEIF - REDCO

Select Month Select Year

Safe Man Hours5000000-Lifting Appointed Person

Neom

Select Month Select Year









This is to certify that

Attended a LEEA accredited training course in

Test date Course Duration

and successfully completed all applicable assessments

Presented by

Date

Expiry Date

Assessor

This training does not form part of a LEEA diploma qualification

Hatem Mahmoud Alamaoway

Lifting Supervisor

23rd Aug 2025 4 Days

Marine Petroleum Lifting (MPL)

20th Aug 2025

22nd Aug 2027 Mahmoud Moussa
Mohamed Elhelw

Certificate I.D. 1696-14846-8259-32-1
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This is to certify that

Attended a LEEA accredited training course in

Test date Course Duration

and successfully completed all applicable assessments

Presented by

Date

Expiry Date

Assessor

This training does not form part of a LEEA diploma qualification

Hatem Mahmoud Alamaoway

Electric Overhead Travelling Crane (Operation & Slinging)

19th Aug 2025 4 Days

Marine Petroleum Lifting (MPL)

16th Aug 2025

18th Aug 2027 Mahmoud Ibrahim
Mohamed Ibrahim

Certificate I.D. 1696-34012-8480-1-1
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