
M U H A M M A D  N O U M A N    
  
PLANNING ENGINEER (CIVIL)  
|Registered with Pakistan Engineering Council | BS Civil Engineering                     
 

 Address: Al Jubail, Saudi Arabia 

 Contact Number: +966553273116 

 Email: nomiwzr@gmail.com 

 LinkedIn: https://www.linkedin.com/in/muhammad-nouman-a7353455/ 

 Iqama: Valid & Transferable 
 

PROFESSIONAL SUMMARY 

Results-oriented Planning Engineer with 7+ years of experience in construction and project controls 
across Saudi Arabia and Pakistan. Skilled in Primavera P6, Critical Path Analysis (CPA), Earned 
Value Management (EVM), and delay analysis, with a proven ability to deliver housing, 
infrastructure, and commercial projects in compliance with client requirements and industry 
standards. Experienced in developing and updating baseline schedules, preparing short- and long-term 
work plans, and coordinating with multidisciplinary teams to ensure timely delivery. Adept at 
preparing progress dashboards, KPIs, while supporting project control processes and resource 
planning. 

EDUCATION 

 BS Civil Engineering 
 

CERTIFICATIONS / COURSES  

 Registered with Pakistan Engineering Council. 
 Survey Camp Certificate 

 

KEY SKILLS  
 Project Planning & Scheduling (Primavera P6) 

 Baseline & Recovery Schedule Development 

 Critical Path Analysis (CPA) & Delay Analysis 

 Earned Value Management (EVM) & KPI Tracking 

 Short-Term & Long-Term Work Plans 

 Resource & Manpower Planning (S-Curves, Histograms) 

 Risk Identification & Mitigation Strategies 

 Baseline Updates & Change Management 

 Progress Reporting (Weekly/Monthly Reports, Dashboards) 

 Stakeholder & Contractor Coordination 
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PROFESSIONAL EXPERIENCE (7+ Years) 

 Khonaini International Company 

Designation: Planning Engineer 

Project: TB Marina Village, Secondary Infrastructure Work Amaala 
Client: Red Sea Global, Amaala 
Duration: April 2023 – June 2025 
 

        ROLES & RESPONSIBILITIES  

 Conducted project planning and scheduling activities across all phases. 

 Conducted detailed delay analysis in compliance with client requirements. 

 Developed short-term and long-term work plans, ensuring alignment with milestones. 

 Led preparation of resource-loaded baseline schedules, manpower histograms, and cash 

flow forecasts. 

 Presented weekly/monthly progress dashboards and reports to senior management and 

client. 

 Coordinated with Engineering, Procurement, and Cost Control to optimize schedule 

performance. 

 Provided recovery and mitigation strategies to project managers and stakeholders. 

 
   
 

 ABR Contracting Company, Riyadh, KSA 

Designation: Planning Engineer 
Project: Construction of Residential Villas under the Sakani Housing Program – Riyadh 
Client: Ministry of Housing (KSA) 
Duration: February 2021 – March 2023 
 

         ROLES & RESPONSIBILITIES  

 Developed and maintained baseline and recovery schedules in Primavera P6. 

 Conducted Critical Path Analysis and recommended mitigation strategies for delays. 

 Prepared time impact studies and contributed to EOT claim documentation. 

 Tracked project progress using EVM, KPIs, and performance metrics. 

 Generated dashboards, histograms, and S-curves for management and client reporting. 

 Coordinated with procurement, engineering, and construction teams to ensure accurate 

scheduling. 

 Participated in progress review meetings, advising on corrective actions and recovery 

plans. 

 
 
 
 
 
 

https://www.google.com/search?q=National+Housing+Company+%28NHC%29&num=10&sca_esv=c280e7663ee8d6fe&rlz=1C1CHBD_en-GBPK1170PK1170&cs=1&sxsrf=AE3TifPpDJn7vaVYyem7sdixrEX00EPh6A%3A1758712553020&ei=6dLTaO541oLszw_8gKbBCw&ved=2ahUKEwjBqOH8ovGPAxV3UaQEHfIzEtYQgK4QegQIAhAB&uact=5&oq=who+was+the+client+for+developmental+housing+project+yanbu+with+mcc+company&gs_lp=Egxnd3Mtd2l6LXNlcnAiS3dobyB3YXMgdGhlIGNsaWVudCBmb3IgZGV2ZWxvcG1lbnRhbCBob3VzaW5nIHByb2plY3QgeWFuYnUgd2l0aCBtY2MgY29tcGFueUiOR1D1CFilRXABeACQAQCYAagCoAGFD6oBBTAuNC41uAEDyAEA-AEBmAICoAKxBMICBRAhGKABwgIFECEYnwXCAgQQIRgVmAMAiAYBkgcFMi0xLjGgB-wQsgcFMi0xLjG4B7EEwgcFMi0xLjHIBxE&sclient=gws-wiz-serp&mstk=AUtExfDtJZmOef2ncI5Kcx1D82e8O__FhrJy4IgjmVxlvh31mxBncTj_Iz_DLTd0VUfgWnFcRNFjsgP8TIQJXVM3fobSQgGbGJIj2_JvBq0I0XEf4zsv_RNRRcpn8IlS41GdO7xK65GZcKfyZ3qhEX2RD22Nb8HWp4Q_Qi2KAhhi5-crASoPHPzTBIDxw46FcgK-wEQGyNnCQkkfA2cM-eDI_ISJE7J6AObUgcrvzl0l5FyQVlZWM5blPKTCD4GsSUHYmzNefF9K0x56m_dlHj3sdnce0GvPvm__Vb_ONIzsrJCjj2aTCbFFQRSeYIkpXVe4DR8v6rcHcKE_cRsVfajBNu9SiK8nqfBgN44I0ivJ4nL9q6Z_hosALza0IRwajUpffe2RCJBoI23G-QWupcYPPg&csui=3


 Permasteelisa Gartner Saudi Arabia, Riyadh, KSA 

 

Designation: Planning Engineer 

Project: King Abdullah Financial Project (KAFD) 
Client: Al Ra'idah Investment Company 
Duration: July 2018 – December 2020 
 

        ROLES & RESPONSIBILITIES  

 Assisted senior planners in developing and updating project schedules using Primavera 

P6. 

 Prepared weekly and monthly progress reports for management and client review. 

 Coordinated with site teams to gather schedule updates and progress data. 

 Conducted basic Critical Path Analysis (CPA) and identified activities impacting project 

delivery. 

 Supported preparation of short-term work plans and resource forecasts. 

 Assisted in the initial stages of delay analysis. 

 

 
 

 Khyber Star Construction Company, KP, Pakistan 
 

Designation: Junior Planning Engineer 

Project: Construction of University Town Committee Plaza-II, Peshawar 
Client: Tehsil Municipal Authority, Government of Khyber Pukhtunkhwa, Pakistan 
Duration: November 2015 – June 2018 
 
 
 

        ROLES & RESPONSIBILITIES  

 Assisted in preparing and updating project schedules under the guidance of senior planners. 

 Coordinated with site engineers to gather daily/weekly progress data for schedule updates. 

 Developed short-term work plans and monitored activity progress against milestones. 

 Supported the preparation of weekly progress reports for internal management. 

 Gained initial exposure to Primavera P6, learning schedule development and progress 

tracking. 

 Assisted in conducting basic Critical Path Analysis (CPA) to identify potential delays. 

 Supported the preparation of resource histograms and manpower planning charts. 

 Collaborated with site teams to ensure schedule alignment with construction progress. 

 
 
 
 
 
 
 



 
 Public Health Engineering Department, Kohat Division, KP, Pakistan 

Trainee Engineer, May 2015-September 2015 
 

        ROLES & RESPONSIBILITIES  

 
 Assisted senior engineers in surveying and inspecting water supply schemes, including 

tube wells, distribution networks, and overhead water tanks. 

 Gained practical exposure to pump house installations, pipeline layouts, and valve 

chambers. 

 Supported preparation of BOQ quantities, estimates, and technical reports for water 

supply projects. 

 Monitored ongoing drilling, pipe laying, and testing activities under supervision. 

 Assisted in reviewing design drawings and specifications related to water supply and 

sanitation systems. 

 Prepared daily site reports on construction progress and material usage. 

 Learned fundamentals of public health engineering standards and government 

procedures for water-related infrastructure. 

 
 

PERSONAL SKILLS  

 Disciplined and results-driven 
 Self-reliant with excellent communication skills 
 Strong teamwork and leadership abilities 
 Effective management and coordination skills 
 Highly motivated and goal-oriented 
 Strong interpersonal and collaborative skills 

 
 

LANGUAGES  

 English  
 Urdu 
 Pashto 
 Hindi 

 


