LAITHBARHAM

Phone: +966 533044737
Email: Laithamin6@gmail.com

Saudi Arabia

CIVIL ENGINEER

Civil Site Engineer and Project Manager with over 5 years of experience leading construction projects and
managing complex coordination tasks. Demonstrated expertise in supervising on-site construction activities,
ensuring adherence to project timelines and budgets, and fostering collaboration among stakeholders. Adept at
navigating challenges, optimizing workflows, and maintaining project efficiency. Seeking to leverage my project
management and coordination skills to contribute to dynamic, growth-oriented projects that drive impactful results.

STRENGTHS AND EXPERTISE

Project Management & Technical & Engineering Expertise Team Leadership
Coordination Communication & Reporting Process Regulatory Compliance
Construction Management Improvement & Efficiency Safety Management

PROFESSIONAL EXPERIENCE

Alismail Industrial Co. | Manufacturing of Steel Furniture and Design
Position: Project Manager November 2023 — Present

NEOM Cityand Qiddiya City, Saudi Arabia

1. Overseeing the planning, execution, and completion of multiple projects in NEOM City and Qiddiya City.
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. Coordinating between various departments to ensure seamless project delivery and timely completion.
. Implementing advanced project management tools to track progress, enhance team collaboration, and optimize

workflow efficiency.

. Facilitating communication among stakeholders toalign project goals with client expectations and organizational

objectives.

. Conducting risk assessments and developing mitigation strategies toaddress potential project challenges.

. Preparing detailed project reports, including milestones, budget forecasts, and resource allocation.

. Leading project kickoff meetings and regular status updates to keep teams informed and engaged.

. Ensuring adherence to qualitystandards and compliance with industryregulations throughout the project

lifecycle.

. Managing vendor relationships and procurement processes to ensure a timely supply of materials and services.

Providing training and support to team members on best practices in project management and use of
collaboration tools.
Identifying opportunities for process improvement and implementing solutions to enhance project efficiency.
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Green Building Co. | Contractor & Construction for Villas, Amman, Jordan
Position: Civil Site Engineer June 2020 — February 2023
Amman, Jordan

1. Supervised and coordinated on-site construction activities for villa projects, ensuring adherence to design
specifications and quality standards.
2. Managed project timelines and budgets, successfully achieving key milestones and overall project goals.
3. Liaised effectively with architects, contractors, and clients toresolve issues, enhance project outcomes,
and maintain alignment with project objectives.
4. Conducted site inspections and qualitycontrol assessments to ensure compliance with safetyregulations and
building codes.
5. Prepared and reviewed detailed project documentation, including progress reports, work schedules, and cost
estimates.
6. Assisted in the procurement process by evaluating and selecting materials and subcontractors to meet project
requirements.
7. Implemented safety protocols and procedures to ensure a secure working environment for all site personnel.
8. Monitored and reported on-site activities to senior management, providing insights into project status and
potential areas of concern.
9. Coordinated with local authorities and regulatory bodies to obtain necessarypermits and approvals for
construction activities.
10. Managed theresolution of technical issues and construction challenges, employing problem- solving skills
to maintain project momentum.
11. Led training sessions for junior engineers and site staff on construction best practices and safety measures.

EDUCATION
» Bachelor’s Degree in Civil Engineering
Amman Arab University, Jordan
Graduated: 2019
PROJECTS

. 1. SATCO FCO Project, Neom Tabuk.
. 2. AL - Ayuni Project, Trojena Tabuk.
. 3. AL -Qiddiya Project, Riyadh.

1. Oversaw the selection of furniture and coordinated with consultants and contractors.
2. Obtained necessary approvals and supervised building projects with:

SATCO NRC9 & AL-AYUNI & AL-TAMIMI.
3. Ensured compliance with health and safety regulations through periodic inspections.
4. Proactively addressed issues and provided effective solutions.

+ Residential Project, Villas, Jordan, Amman.
1. Supervised construction and fit-out, including soil testing, knot fixing, and the use of clamp iron andribs.

2. Managed the pouring of concrete and rebar, and the installation of concrete bases for the elevator.



CAPABILITIES
Excellent command of Microsoft Office Tools (Word, Excel, and PowerPoint).
Excellent internet skills, including browsing, searching, and emailing.
Language: Native - Arabic, Very Good - English
Time management
Teamwork
Excellent Communication skills

PERSONAL INFORMATION

Nationality Jordanian
Date of Birth 28.06.1997
Marital Status Single

SR
~N

n

(fy s 3 pamsons DESIGN AND BUILD CONTRACT FOR CAMP

G ,
) ACCOMMODATION

We extend our sincere appreciation and gratefully acknowledge the
significant role played by 1‘
ENG. LAITH M. BARHAM ‘

For their invaluable contributions, commitment and dedication in achieving 5 Million Safe ‘
Man-Hours without LTI and maintaining the highest safety standards in Tamimi PEB Design
and Build Contract for Camp Accommodation Qiddiya Project

Under Contract No. QPMO-410-CT-02177

Given on 04th December 2024. at Design and Build Contract For Camp Accommodation |
Qiddiya Project. Kinadom of Saudi Arabia.
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Membership no.:958238 958238:24) d)gac
Certificate

In accordance with the Regulations of Saudi Council of Engineers by pg—wally plall gy wsidall dyge wll aall plai (ol U wl
Royal Decree M/36 Date 26/9/1423H and the Engineering Professions duuaiall gaall dlgljo plaig ety 4,91 Aylig vip ady nslall
Practice Regulation by Royal Decreee M/36 Date19/4/1438 H aipaiill ainidg @vevea/zna A yligvvp ndlall pgyally jaball
SCE has approved alaicl algall O)p8 288
a2 @slo cuol sece &l a3 B5lo cusl seme Cu
Membership Category: Engineer pudigo [us.anll 48
Spedialization: Civil Engineering a0 dunid Jyauasdl

Membership Start Date: 7/30/2023 7/30/2023 4,500l 4l & 50
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Marwan Yassine
Senior Project Manager

Senior Resident Engineer
Compass Tamasuk

V3 ME Consultants
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