SHAIK MOHAMED ALI
PROJECT MANAGER

Mobile: +971 50 568 0590 / 0583059327 | Email: shaikmohmd@gmail.com
Current Location: Dubai, UAE, Notice period: 07 days
Nationality: Indian | Driving Licenses: KSA & UAE

PROFESSIONAL SUMMARY

Results-driven professional with a proven track record of successfully leading projects in the construction
sector. Skilled in managing complex mid and large-scale projects from inception to completion, ensuring timely
delivery, adherence to budget, and full compliance with safety, quality, and efficiency standards.

Consistently exceeds client expectations and achieves measurable performance outcomes. Delivered major
projects for top-tier clients, including Saudi Aramco, ADNOC, PDO, ORPIC, and Dussur-SeAH. Achieved significant
cost savings and operational efficiencies on key projects such as the SGSSP Jizan, Petro Rabigh Phase Il Expansion,
and the Shedgum STG Project.

A strong leader with a history of managing multidisciplinary teams of over 1,800 personnel, maintaining
exceptional safety performance, quality excellence, and stakeholder satisfaction throughout all phases of project
execution.

EXPERIENCE DETAILS

SITE MANAGER

Sarsan Contracting | Dubai, UAE | Since July 2025

Project: 180 MIGD Hassyan Seawater Reverse Osmosis Project (SWRO) — Main Contractor: SEPCO | Client: ACWA
Power

Scope: Construction of the Main Office Building including foundation, tie beams, and hollow core slabs. (At present,
our scope is nearing completion)

Roles & Responsibilities:

o Lead and manage overall project execution for civil and structural works, ensuring compliance with project

specifications, IFC drawings, and quality standards.

o Coordinate with SEPCO (main contractor) and ACWA Power (client) for approvals, inspections, and progress
updates.
Develop and monitor project schedules, identify risks, and implement corrective actions to mitigate delays.
Supervise the site teams, ensuring adherence to HSE requirements and productivity targets.
Oversee material procurement, delivery schedules, and resource allocation to maintain cost efficiency.
Conduct progress meetings with stakeholders, prepare status reports, and ensure timely communication of
issues and resolutions.
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PROJECT MANAGER
Sendan International Company | Jubail, Saudi Arabia | Nov 2022 — May 2025
Project: SeAH Gulf Special Steel Industries Project (SGSSP), SPARK — Dammam
Contract Value: SAR 267M | Client: SeAH-Dussur
Led the construction of the first seamless stainless-steel pipe manufacturing facility in the MENA region, including:
o Erection of 5,400 MT Pre-Engineered Building (PEB) steel structure and 42,000 m? of concrete works.
o Construction of a complex press machine foundation at -13 m elevation, supported by 230 piles, plus test
analyses, pickling, boring, coning units, and both administrative and transformer buildings.
o Optimized project schedules, Controlled budgets, tracked expenditures, and implemented cost-saving
measures to prevent overruns.
o Maintained close communication with the client to provide updates, resolve issues, and ensure satisfaction.
Managed resource allocation (manpower, equipment, and materials) for maximum efficiency.
o Enforced strict HSE standards and quality assurance protocols.

o
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PROJECT MANAGER

Manarah Al Jubail Cont. Co Ltd (MCCL) | Jubail, Saudi Arabia | Jan 2016 — Jun 2022 (6% Years)

Directed multiple large-scale infrastructure projects for SAUDI ARAMCO, delivering high-quality results within

scope, budget, and schedule.

Key Projects & Achievements:

1. Installation of Steam Turbine Generator — Shedgum Gas Plant | SAR 38M | Contractor: ENPPI | Client: Saudi

Aramco
o Led the construction of turbine foundations, pipe racks, and associated facilities, ensuring operational
readiness.

2. Marjan Development Program — Package 20 | SAR 220M | Contractor: Al Kifah MCCL | Client: Saudi Aramco
o Managed LSPB contract covering construction of buildings, temporary offices, training centers, camp
facilities, new asphalt road for 22 kms, fire and portable water networks, sewer systems, lift stations, and 27
km fiber optic cable from Marjan to Tanajib plant.

3. Jazan New Refinery (JIGCC) — Utilities & Common Area (Package 05) | SAR 180M | Contractor: TR | Client:
Saudi Aramco
o Oversaw utilities and common area works, leading a workforce of 1,800+ personnel while maintaining high
safety and quality standards.

4. Petro Rabigh Refinery Phase Il Expansion — North Tank Farm Package | SAR 42M | Contractor: Petrofac |
Client: Petro Rabigh/Saudi Aramco
o Delivered tank farm construction within budget and schedule, ensuring strict compliance with scope and
specifications.
Key Responsibilities:
o Monitored progress to ensure adherence to schedules and milestone achievements.
o Managed logistics and delegated tasks to improve efficiency across multi-disciplinary teams.
o Conducted regular client meetings to align objectives and resolve issues promptly.
o Implemented stringent cost control measures to prevent budget overruns.
o Enforced quality and safety standards through continuous inspections and material evaluations.
CONSTRUCTION MANAGER
Al Hassan Engineering SAOG | Muscat, Oman | Oct 2014 — Nov 2015
Project: Sohar Refinery Phase Ill Expansion | Value: USD 72M
Contractor: Daelim Petrofac JV | Client: ORPIC
Directed civil construction activities for major refinery expansion works, ensuring seamless coordination across
disciplines and strict compliance with project requirements.
Key Achievements:
o Delivered 37 tank pad foundations, main and sub-pipe racks, and critical facility packages including
wastewater treatment, utility areas, LPG, OCB, flare, product, crude, and interim areas.
Ensured all construction packages met schedule, budget, and quality targets.
Key Responsibilities:
Led multidisciplinary construction teams, promoting collaboration and productivity.
Oversaw daily construction operations to align with specifications and client expectations.
Monitored quality control procedures, ensuring high standards across all works.
Enforced HSE compliance through regular inspections, audits, and safety briefings.

o O O O O O

DEPUTY MANAGER - CIVIL

Punj Lloyd Limited | Abu Dhabi, UAE | Nov 2011 — Aug 2014

Project: Spiking Gas Compressor with Facilities — Shah 01 Field (EPC Project) | Value: USD 83M | Client: ADCO
Managed civil construction works for a major EPC gas compression project, ensuring quality, schedule adherence,
and compliance with client specifications.
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Key Achievements & Responsibilities:

o Directed large-scale site development, including earthworks, cutting, and backfilling.

o Executed construction of two gas compressor foundations, main and sub-pipe racks, and mechanical
packages including coolers, vessels, metering units, gas dehydration units (GDU), tri-ethylene glycol (TEG)
systems, and flare systems.

o Developed project schedules, deliverables, and cost estimates to optimize execution.

o Ensured compliance with building codes, safety regulations, and client requirements.

o Managed construction teams and subcontractors to achieve seamless project delivery.

CIVIL ENGINEER

Worley Parsons Arabian Industries (JV), WPAI (EPC) | Muscat, Oman | Apr 2007-Oct 2011

Client: PDO — South Oman

Delivered multiple EPC pipeline and facility projects for Petroleum Development Oman, ensuring compliance with
technical specifications, safety regulations, and schedule commitments.

Key Projects & Achievements:
o Hasirah-Zauliyah: 8” Underground GRE Pipeline (36 km) — USD 17 million
o Suwaihat: Relocation of Fluid Facilities Project — USD 32 million
o Zauliyah: Water Injection (WI) Pumps Project — USD 18 million
o Nimr-A: 18” UG Pipeline (4.5 km) and Amin-B: 12” Pipeline for (4.71 km)

CIVIL ENGINEER
Al Madar Holdings | Doha, Qatar | May 2002 — Dec 2006
Executed high-value building projects, ensuring quality construction, timely delivery, and adherence to client
specifications.
Key Projects & Achievements:
o Al Noor Office Tower: Constructed a high-rise building (2B+G+F+5+22 floors),
o Al Waab Residential Development: Delivered 210 villas (G+1) and a clubhouse, coordinating multiple trades
and maintaining quality standards.
o Police Headquarters — Saliah Prison: Constructed the Police Head Office (Search & Follow-Up Unit) with full
compliance to safety and client requirements.

EDUCATION QUALIFICATIONS

Diploma in Civil Engineering | Kamaraj Polytechnic, Nagercoil, Tamil Nadu, India
Bachelor of Technology (B. Tech) — Civil Engineering |Janardan Rai Nagar Vidyapeeth University, Udaipur, India

CORE COMPETENCIES

o Leading cross-functional teams and optimizing o Identifying potential issues early and
workforce deployment for efficiency implementing preventive solutions.

o Developing detailed project schedules, ensuring o  Driving safety-first culture while meeting
timely delivery within scope international quality standards.

o Managing project budgets with a focus on cost o Providing strategic solutions to complex issues
optimization. and construction challenges.

o Building strong relationships, ensuring
transparency and client satisfaction.

PERSONAL INTERESTS

Fitness and Healthy Lifestyle
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