CURRICULUM VITAE

Engr. Mohammed Saad Ramadan
Project Manager

Phone: +966537814719

Email: mohamesad77@gmail.com

Seasoned Senior Civil Engineer with over 20 years of extensive experience across the
Construction sector, directing and delivering prestigious construction and O&M Projects
(Roads and Bridge, Maintenance Projects, commercial, residential, Earthworks, hospitals,
schools, multi-story car parking, infrastructure, Demolition Projects, high rise buildings,
shopping centers and mixed-use compounds) meeting timeline goals and budgetary
requirements, committed to the highest standers of safety and quality. Communicating
effectively with top management, stakeholders, and technical teams.

This extensive experience combined with my strong project management skills and
professional studies (PMP, IPMA, CFM) gives me an edge in Business development, Project
Management, Supervision of construction, Change Management, Strategic Thinking, Career
Development, Organizational Culture, Business Writing, stakeholder Management, and occupational
health and safety.

SR.PROJECTS MANAGER:CONSTRUCTION

EXECUTIVE SUMMARY

» 22 years of experience as a Projects Manager / Engineering Manager in the construction
industry, overseeing and directing the planning, execution, and delivery of diverse
construction projects.

» Strong knowledge of construction methodologies, codes, regulations, and industry best
practices.

» Proven track record of managing large-scale construction projects while adhering to project
schedules, budgets, and quality standards.

» Expertise in stakeholder management, collaborating with clients, contractors, suppliers, and
engineers to ensure project success.

> Proficient in utilizing project management tools to monitor project progress, track resources,
and communicate effectively.

> Skilled in managing negotiations, cost management, change orders, claims, project time
scheduling, settling project problems, handling project risks, and ensuring that all
contractors are deployed on time and customers are aware of progress.

> Visionary and decisive leader, noted for practical management style, having proven
interpersonal skills, and ability to ensure a strong team approach and the attainment of
maximum performance levels and productivity.


mailto:e.saad@enjaz-co.com
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IT Skills: Primavera Project Management P6, 3D Max, Photoshop, Corel Draw,
AutoCAD, MS Office (Word, Excel, PowerPoint).

Leading project teams and ensuring that projects are completed on time, on budget,
and to the required quality standards.

Developing project plans and ensuring that they are aligned with the company's
strategic objectives.

Producing regular reports on project progress and communicating this information to
senior management and other stakeholders.

Driving continuous improvement in project delivery processes and ensuring that
lessons learned are incorporated into future projects.

Measuring and closely monitoring our performance through key performance
indicators (KPls):

v" Project schedule adherence
v Budget variance
v Quality control
v Safety performance
v Customer satisfaction
v Productivity
v" Resource utilization
CORE SKILLS & COMPETENCIES
Construction project management Contract negotiation & management
Budgeting, cost control, P&L management Team leadership & development
Quality control & assurance Cash Flow Management
Safety regulations and compliance Facility Operations management
Client Relationship Management StakeholderManagement

Construction scheduling and resource allocation
Construction methodologies & best practices

PROFESSIONAL EXPERIENCE

Al-Enjaz Trading and Contracting Company

Project Manager- Earthworks for roads, residential plots, green axes and the garden
in Sadeem — Jeddah KSA

Client: National Housing Company
May-2025-Present

>

>

Working closely with the core team, engineers, and consultants to define project
specifications, budgets, and schedules in alignment with client requirements.

Tracking project progress, identifying potential risks, and implementing proactive
measures to ensure timely delivery.

Conducting regular project meetings and providing clear updates to stakeholders on
status, milestones, and deliverables.

Overseeing subcontractor selection and management, ensuring adherence to
quality standards and contractual obligations.

Managing project budgets, monitoring expenditures, and implementing cost-saving
strategies without compromising quality.



>
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Enforcing compliance with safety regulations and implementing robust safety
programs to maintain a secure work environment on site.

Al-Enjaz Trading and Contracting Company

Project Manager- Construction of Staff Village Interchange
Client: Amaala Development Company
April-2024-March-2025

>

>

Leading the execution team for infrastructure works, ensuring seamless coordination
across all construction and demolition activities.

Collaborating with project stakeholders, including engineers, consultants, and the
core team, to establish project specifications, budgets, and schedules in accordance
with client requirements.

Monitoring progress against project plans, identifying potential risks, and applying
corrective measures to maintain schedule and quality targets.

Facilitating regular progress meetings and delivering clear, concise updates to
stakeholders on milestones, deliverables, and overall project status.

Managing the procurement, selection, and performance of subcontractors, ensuring
strict adherence to quality standards, technical specifications, and contractual
obligations.

Overseeing budget control processes, tracking expenditures, and implementing
cost-optimization measures while maintaining high-quality outputs.

Ensuring compliance with all applicable safety, environmental, and regulatory
requirements, and implementing effective HSE programs to promote a safe working
environment across project sites.

Al-Enjaz Trading and Contracting Company
Project Manager at Oxagon Port Demolition works

Client: NEOM Company
May 2023 to March-2024

>
>

Leading the construction/demolition team in NEOM Port Demolition Project.
Collaborating with core team, engineers, and consultants to define project
specifications, budgets, and schedules, ensuring alignment with client requirements.
Monitoring project progress, identifying potential risks, and implementing proactive
measures to keep projects on track.

Conducting regular projects meetings, providing clear communication and
updates to stakeholders on project status, milestones, and deliverables.

Overseeing the selection and management of subcontractors, ensuring
compliance with quality standards and contractual obligations.

Managing project budgets ranging, tracking expenses, and implementing cost-saving
measures without compromising project quality.

Ensuring compliance with relevant safety regulations and implementing effective
safety programs to maintain a safe working environment on construction sites.

» Performed daily inspection of construction activities to ensure
it conforms to the approved plans; ensured that the site work
complies with building regulations, health and safety legislation



Key Project Experience
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as well as other legal requirements.

» Monitored project progress, compliance with design
specifications, quality control and safety standards; maintained
detailed documentation of all site engineering activities.

Project Role

Project Manager (2022-2023)

Company

Ministry of Transportation- Construction Department

Project Name

Al-Hamdanya Project

Al-Enjaz Trading and Contracting Company

Contractor
Construction of four (4) Main Bridges in Al-Hamdanya
District, culverts, crossings, intersections, U-turns, tie-in's
& roundaboults, clearing, grubbing, stripping, stockpile
Scope of work relocation, demolition & removal of existing cement

concrete pavements, pavement repairs, aggregate course,
supply & install gravel fill, curbs, gutters, pavers,
temporary traffic signs, traffic markings, excavations for

Project Role

Project Manager (2021-2022)

Company

Ministry of Transportation- Construction Department

Project Name

Jeddah Makkah New Expressway

Al-Enjaz Trading and Contracting Company

Contractor
27 kilo meter road installation with bridges and culverts,
Demolition and paving of mountainous terrain, existing
cement concrete pavements, pavement repairs, aggregate
Scope of work course, site clearance, removal of vegetation, debris,

rubbles and ground improvement. Earthworks including
3million sand filling and 2 million cutting, site grading,
clearing and grubbing, spoil disposal, Installation of road
markings and road studs, Installation of traffic signs and
project signboards, installation of roadside protection.

Project Role

Project Director (2020-2021)

Company

Qasid Khair Company

Project Name

Axis Project Al Tameer El-Debaa Axis Project Taraat El-

Hamam Project
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Demolishing of existing buildings and construction of
Residential villas, executive Vvillas, family buildings
apartments, bachelor building, town houses, associated
Scope of work community facilities including (recreation center, local
mosque, local parks, playground areas, underground fire
water and potable water tank, pump house and related
piping and side development works.

Project M 2018-2020
ProjectRole roject Manager ( )

Company Samcrete Company

Development of and Expansion Project of Ring Road around

Project Name Greater Cairo

Construction of roads and installation of bridges including
culverts. Demolition and paving of mountainous terrain,
existing cement concrete pavements, pavement repairs,
aggregate course, site clearance, removal of vegetation,
debris, rubbles and ground improvement. Earthworks
including 2 million sand filling and 2 million cutting, site
grading, clearing and grubbing, spoil disposal, Installation
of road markings and road studs, Installation of traffic
signs and project signboards, installation of roadside
protection. Removal of debris to the waste management

Scope of work

Project M 2014-2018
Project Role roject Manager ( )

Company Sons of Allam Company for Roads and Bridges

Project Name Berenice Military and Civil Airport

Construction of two corridors about 6.65km long and 45m
wide. Establishing connections, Rolling wheels for the
demolition groups with a length of 20km and a width of 15m
Scope of work as well as a connecting links for the passage of 2 km and a
width of 40m. As for Civil airport it has a number of internal
roads with a surface asphalt of 300,000 m2, in addition to a
number of roads that connects from airport road to external
highways.
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Project Role

Implementation Manager (2011-2014)

Company

Shibh Aljazira company (Sajco) in Saudi Arabia- Jeddah

Project Name

Development phase of third industrial city in Jeddah (277
million Sar

Scope of work

Construction of infrastructure works and various roads
(85km road total) Demolition of existing buildings and
paving of mountainous terrain, existing cement concrete
pavements, pavement repairs, aggregate course, site
clearance, removal of vegetation, debris, rubbles and
ground improvement. Earthworks excavation, filling and
backfilling, site grading, clearing and grubbing, spoil
disposal, Installation of road markings and road studs,
Installation of traffic signs and project signboards,
installation of roadside protection. Removal of debris to
the waste management area.

Project Role

Project Director (2009-2011)

Company

Al Kharafi National Company (Cairo Egypt)

Project Name

Marassi International Project on the North Coast

Scope of work

Construction of road in the village of Marrasi with a total
project value of 200 million Egyptian pounds. Implementing
road works and curbs, entrances to villas, interlock tiles,
garages, parking lots along the villas ring road and internal
road maintenance. Construction of Residential villas and
all associated community facilities including (recreation
center, local mosque, local parks, playground areas,
underground fire water and potable water tank, pump
house and related piping and side development works.

ProjectRole

Civil Engineer (2002-2009)

Company

Nile General Company for Road Construction (Egypt)

Project Name

2002-2003 Construction of the Al Maana surface bridge in
Al-Fath Center in Assuit Governorate of Egypt. Project
value 4 million Egyptian pound
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_ 2003-2005-The process of strengthening and paving the
Project Name agricultural road in Assuit with a length of 67km. Project
value 28 million Egyptian pound

_ 2005-2006-Expansion covering and paving of the Assuit
Project Name Damaka Ghanaim Agricultural Road, with a length of
45km Project value 20 million Egyptian pound

_ 2006-2008-Construction of Western Desert road, Assuit
Project Name (from Dashlout towards Abu Qurgas with a length of 25
km Project value 35 million Egyptian pound

2008-2009-The process of Dualization of the western
desert road the fourth stage with a length of 90km and a
cost of 103million pound.

The process of doubling the MIt Ghamr Zigzag road with a
length of 26km Project value 50 million Egyptian pound

Project Name

Key Responsibilities:

+ Oversaw all aspects of project management while working with all stakeholders
to hkederl) them updated about project progress while managing work
schedules.

+ Lead the project team to ensure all project work is being performed to quality
standards and is in compliance with design specifications, drawings, budget
and schedule.

+ Oversaw the design and building of construction projects including planning,
coordination and supervision of technical aspects of construction projects.

+ Devised cost-effective plans and methods for the effective completion of the
project, managed risks to avoid delays, monitored progress, provided financial
control and ensured project quality.

+ Managed different aspects of project accounting and financial
management including budgeting, kept track of expenses to avoid
unnecessary costs and minimized risks.

+ Guaranteed the adequacy of available funds to complete projects on time
while reporting on changing budgetary requirements to make necessary
arrangements for meeting unforeseen expenditures.

+ Liaised between the client, construction team, subcontractors, architects,
designers, stakeholders, suppliers, Govt. authorities, architect of
records, and design & supervision consultants to facilitate
communication and issue resolution.

+ Performed daily inspection of construction activities to ensure it conforms to

the aﬁproved lans; ensured that the site work complies with building regulations,
health and safety legislation as well as other legal requirements.

+ Monitored project progress, compliance with design specifications, quality control and
safety standards; maintained detailed documentation of all site engineering activities.
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+ Reported to management on a weekly/monthly basis on work progress

and material consumption.

(Operation&Maintenance Responsibilities)

*

FEFFEEE FFHEE FREFREEEREERRFF

Develop maintenance procedures and ensure implementation for the hard & soft
services.

Carry out inspections of the facilities to identify and resolve issues.

Check electrical and hydraulic systems of buildings to ensure functionality.

Plan and oversee all repair and installation activities.

Allocate workload and supervise upkeep staff (custodians, janitors etc.).

Monitor equipment inventory and place orders when necessary.

Monitor expenses and control the budget for maintenance.

Manage relationships with contractors and service providers.

Keep maintenance logs and report on daily activities.

Ensure health and safety policies are complied.

Plan and coordinate all installations (telecommunications, heat, electricity etc.) and
refurbishments.

Manage the upkeep of equipment and supplies to meet health and safety standards.
Inspect building structures to determine the need for repairs or renovations.
Review utilities consumption and strive to minimize costs.

Supervise all staff facilities staff (custodians, technicians, groundskeepers etc.) and
external contractors.

Control activities like parking space allocation, waste disposal, building security etc.
Allocate office space according to needs.

Handle insurance plans and service contracts.

Keep financial and non-financial records.

Perform analysis and forecasting.

Oversee all installation, repair and upkeep operations of the company’s facilities.
Ensure that your colleagues have the best physical resources available to complete
their duties according to budget.

EDUCATION

+ Bachelor's Degree in Civil Engineering
+ Zigazig University June 2002

PROFESSIONAL CERTIFICATES

+ Licensed Civil Engineer
+ Saudi Council of Engineers
+ Member of Egypt Council of Civil Engineers

+
+*
+
+*

PERSONAL DETAILS

Nationality: Egyptian

Date of Birth: January 02, 1977
Marital Status: Married
Languages: English and Arabic
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Certificate of Appreciation

“Your Cooperation and Valuable Teamwork
to assist DAR Performance Outputs is gratefully acknowledged”

Presented To:

MOHAMMED SAAD

Position/Organisation:

Site Engineer
Shibh Al-Jazira Contractors (SAICO)
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DAR AL RIVADH
Englneering & Architeclvre
. ©. Rox 1230170 Riyauh 11331 KSA
Tal, 02 730 1507 Ext. 241 L

DAR Construttion Managomant
MGDON Jeridah 4 ndustrlal City

MAPM MCIHT MCIOB CMIOSH ™
DAR Construction Manager
MODON Jeddah 3 Phase 1 Project

th
Date: 24 January 2013
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Shibh Al-Jazira Contracting Co.
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Computer No.:
Area:

EG21063
JEDDAN

Profession Roads Construction Engineer
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Proj.\ Dept.

Earth Work Section
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Certificate of Appreciation

“Your Cooperation and Valuable Teamwork
to assist DAR Performance Outputs is gratefully acknowledged”

Presented To:

MOHAMMED SAAD

Position/Organisation:

Site Engineer ,‘
Shibh Al-Jazira Contractors (SAICO)

E@La.m =
DAR AL RIYADH

Englnearing & Archilecture
. 0. Pax 1250170 Riyaun 11321 (SR
Tal, 02230 1507 fa 2411 248

DAR Constructivn Managomant
MGDON Jedd al 3 Industlat cly
e

MAPM MCIHT MCIOB CMIOSH
DAR Construction Managei' :
MODON Jeddah 3 Phase 1 Project

th
Date: 24 January 2013
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GENERAL NILE COMPANY
FOR ROAD CONSTRUCTION

OXNE OF THE COMPAXITS SUBSIDIARY TO
THE HOLDING COMPANY TR
ROAD BRINGTS ANIDVLAND TRANSPORTATHON

o s Ay puit
1kl < Ldall 5 —cn
= aalell

il 48 pail) Aafall g il (gaa)

o ol SRy g sy 3kl Gle g

YNV Y Y E Al

Jhl e g pdal il A alspd saa) okl eLa dalal) Sl ASyd g

(SR B st Aalall (5 ) JAI g (g LSl
iaa) Aaalg) (esa sl o ualall dles gliaa) ew daaa [ Gudigal) sl ol

L‘i\d@_,ulcoﬁ‘a:"ini/\/"~ C}A‘J‘,\Jﬁ‘k@j}dd\’iﬂkﬂ@d&hu\@"-~7 ‘aLﬁv
LT Getiga iy LRy Yo A1) ) el

A8 s gy o Oy
v o dagy Oa o) Lga il Al L by el s

diiad) guznd) g 3 laY) ulaa s

Wi (=3
2 d ‘1}:‘(-.“1-.

i =1 LU

@-WH;U‘S\J YiotVEe/ YV, edils _,.aji.gu_as.&ha‘,mbhit- 5_aLal| 150 9001, CN- 1817

L dgdia AYTEVY 5 ulld EAVEET W /EAVET LY ; il -
info@nilercec.

Ayl @)L 1 Lﬁ)ﬁ&u\'ﬂ
.com WWW.nile-rcc.com E-
03-120000-4800000660-ENJ-HRM-CVS-000013 Rev.03

Ragel2y of 29

CamScanner - Ldgd d>guadll



S]IIBI[ AL JAZIBA CONTRACTING CO. ’ I
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This is to cedify that
MOHAMMED SAAD RAMADAN

has satisfacterily completed the cournse of
BASIC CONSTBUCTIQN SAFETY

February 08,201
Dates of Tramlng

given by

<J

wf
W/
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ENGR.ABDULKARIM AL LOHAIDAN ‘ ENG .ANWAR HADDADIN
Dlrector Occupational Safety & Health PrOJect’s General Manager / CE
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ALEnjaz for Trading and Contracting Company
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MAIL TYPE
Workflow Transmittal

Aconex

& AMAALA \\\\‘\\ Red Sea

Global

MAIL NUMBER REFERENCE NUMBER
AMA12078-WTRAN-051234 AMA12078-WTRAN-051234

Final (WF-017010) CURRICULUM VITAE OF MOHAMMED SAAD RAMADAN FOR
PROJECT MANAGER

From

To (6)

Cc (3)

Sent

Status

Antoine Abinader - RSG- Amaala Destination

Mr muzafar ali - AL_ ENJAZ TRADING AND CONTRACTING COMPANY (+5 more...)

Mr MOHAMMED SAAD HAMMAD - AL_ ENJAZ TRADING AND CONTRACTING COMPANY (+2 more...)

Thursday, 12 December 2024 12:02:41 PM AST (GMT +03:00)

N/A

DOCUMENT ATTACHMENTS (1)

(0 selected)

File Document No Revision Title Status
1RI12078-078C03-EJZ-CVE- - CURRICULUM VITAE OF MOHAMMED SAAD RAMADAN A red
ccepte
PM-0045 FOR PROJECT MANAGER P
MESSAGE

Workflow Review History

The attached documents have completed the "CURRICULUM VITAE OF MOHAMMED SAAD RAMADAN FOR PROJECT MANAGER"

workflow with the following results :

This transmittal was automatically generated.

Doc No Step Participant Review Outcome Comments

1R112078-078C03-EJZ- DC Quality Assurance

A Hawsawi Accepted

CVE-PM-0045 Check
Lead_Package R Atieh Accepted
DIR_Projects A Abinader Accepted

https://ksa1.aconex.com/hub/index.html

m


https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20251003.0424/en_AU_DOC/mail/view/index.html
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6/25/25, 2:01 PM Aconex

Lawrence Dupreez Final (WF-090535) 4800000660-CV for Mohammed Saad Ramadan-Project Manager 20/02/2024

SAUDI ARABIAN PARSONS LIMITED WORKFLOW TRANSMITTAL PAR-WTRAN-247785
03 OXAGON
NEOM Industrial City PAHSDNS
NEOM SAUDI ARABIAN PARSONS LTD
Saudi Arabia B ganall Aua gl A jall 3 ga b AS 5
MAIL TYPE MAIL NUMBER REFERENCE NUMBER
Workflow Transmittal PAR-WTRAN-247785 PAR-WTRAN-247785

Final (WF-090535) 4800000660-CV for Mohammed Saad Ramadan-Project Manager

From Mr Lawrence Dupreez - SAUDI ARABIAN PARSONS LIMITED

To (2) NIC.DC Parsons - SAUDI ARABIAN PARSONS LIMITED (+1 more...)

Cc (10) Mr 4800000660 Enjazco - AL_ ENJAZ TRADING AND CONTRACTING COMPANY (+9 more...)
Sent Tuesday, 20 February 2024 1:32:28 PM AST (GMT +03:00)

Status N/A

DOCUMENT ATTACHMENTS (1)

(0 selected)

File Document No Revision  Revision Date Title Status
03-120000-4800000660-ENJ-HRM-CVS-000013 03 10/02/2024 4800000660-CV for Mohammed Saad Ramadan-Project Manager A - Work May Proceed
MESSAGE

Workflow Review History

https://ksa1.aconex.com/hub/index.html 1/2


https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html
https://ksa1.aconex.com/rsrc/20250521.1518/en_AU_DOC/mail/view/index.html

6/25/25, 2:01 PM Aconex

The attached documents have completed the "4800000660-CV for Mohammed Saad Ramadan-Project Manager" workflow with the following results :

This transmittal was automatically generated.

Doc No Step Participant Review Outcome Comments

03-120000-4800000660-ENJ-HRM-
A - Work May Proceed

CVS-000013

PMC PM L Dupreez

https://ksa1.aconex.com/hub/index.html 2/2



6/25/25, 2:01 PM Aconex

Lawrence Dupreez Final (WF-090535) 4800000660-CV for Mohammed Saad Ramadan-Project Manager 20/02/2024

SAUDI ARABIAN PARSONS LIMITED WORKFLOW TRANSMITTAL PAR-WTRAN-247785
03 OXAGON
NEOM Industrial City PAHSDNS
NEOM SAUDI ARABIAN PARSONS LTD
Saudi Arabia B ganall Aua gl A jall 3 ga b AS 5
MAIL TYPE MAIL NUMBER REFERENCE NUMBER
Workflow Transmittal PAR-WTRAN-247785 PAR-WTRAN-247785

Final (WF-090535) 4800000660-CV for Mohammed Saad Ramadan-Project Manager

From Mr Lawrence Dupreez - SAUDI ARABIAN PARSONS LIMITED

To (2) NIC.DC Parsons - SAUDI ARABIAN PARSONS LIMITED (+1 more...)

Cc (10) Mr 4800000660 Enjazco - AL_ ENJAZ TRADING AND CONTRACTING COMPANY (+9 more...)
Sent Tuesday, 20 February 2024 1:32:28 PM AST (GMT +03:00)

Status N/A

DOCUMENT ATTACHMENTS (1)

(0 selected)

File Document No Revision  Revision Date Title Status
03-120000-4800000660-ENJ-HRM-CVS-000013 03 10/02/2024 4800000660-CV for Mohammed Saad Ramadan-Project Manager A - Work May Proceed
MESSAGE

Workflow Review History

https://ksa1.aconex.com/hub/index.html 1/2
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The attached documents have completed the "4800000660-CV for Mohammed Saad Ramadan-Project Manager" workflow with the following results :

This transmittal was automatically generated.
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CERTIFICATE OF PARTICIPATION

APRIL 2024

This is to certify that

Has successfully participated in the Worker Welfare Prevention of Modern Slavery Training.

Tracy TElwick

TRACY ELWICK
Director, Worker Welfare
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CERTIFICATE OF PARTICIPATION

AUGUST 2024

This is to certify that

Has successfully participated in the Worker Welfare Representative — Toolbox Training.

Tracy TElwick

TRACY ELWICK
Director, Worker Welfare
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