AHMED FAWZY TAWFIK MAKLAD

SENIOR ARCHITECT ENGINEER / CONSTRUCTION MANAGER

Saudi Arabia, Riyadh | ahmed maklad 13@yahoo.com | +966 54 579 2265

SUMMARY

Results-driven Senior Architect Engineer and Construction Manager with 14 years of proven success in
delivering complex government and public works projects. Experienced in managing multidisciplinary teams,
supervising all phases of construction, and ensuring projects are completed on time and within budget.
Successfully led and handed over five major government projects under public works contracts. Known for
fostering clear communication among stakeholders, contractors, and leadership teams. Skilled in building
cohesive, high-performing project teams and maintaining strict adherence to quality, safety, and regulatory
standards across diverse construction environments.

CORE QUALIFICATIONS

« Extensive experience in construction and engineering management, overseeing complex projects
from planning to completion.

» Skilled in drafting and managing subcontractor agreements aligned with project scope and
regulatory requirements.

e Strong background in contract administration, including clause compliance and analysis of Saudi
public tendering and procurement laws.

o Experienced in supporting the preparation of time extension and financial claims in accordance with
contractual rights.

» Proficient in preparing and submitting project invoices, with consistent follow-up to ensure timely
payments.

» Effective in supervising work implementation on-site and managing inspection forms submitted by
contractors.

+ Close coordination with project planners to monitor progress and maintain alignment with project
schedules.

e Proven leadership in building and guiding teams, staff recruitment, and delivering targeted training
programs.

« Capable of identifying potential project risks and implementing proactive measures to mitigate their
impact.

« Solid understanding of safety regulations and quality control standards across construction phases.

o Competent in cost control, budget monitoring, and applying cost-reduction strategies without
compromising quality.

EDUCATION

Bachelor of Science in Architectural Engineering 201
e The Higher Institute for Engineering and Technology, Cairo Egypt
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PROFESSIONAL EXPERIENCE

FIRST GULF COMPANY DEC 2023- PRESENT
Senior Architect Engineer/ CM | Black Gold Museum

Oversaw the execution of high-end architectural finishes and interior fit-out works aligned with the
signature design vision of Zaha Hadid Architects.

Managed coordination between design consultants, contractors, and specialist suppliers to maintain
design integrity and meet tight aesthetic and quality standards.

Supervised detailed finishing activities including custom cladding, lighting integration, and bespoke
interior elements in line with museum-grade specifications.

Conducted technical reviews, resolved design conflicts on-site, and ensured compliance with
international museum construction and finishing standards.

Senior Architect Engineer/ CM | King Fahad Cultural Centre

Led architectural supervision and construction management for the opera stage, museum spaces,
and exhibition halls within the cultural complex.

Managed the execution of finishing and fit-out works, ensuring alignment with approved designs,
materials, and architectural standards.

Coordinated with consultants, contractors, and client representatives to resolve design issues and
maintain project progress.

Execution of the shop drawings to ensure design consistency across all project areas.

Monitored site activities, ensured adherence to quality and safety standards, and maintained
detailed reporting on construction status.

ARTC | EPC CONTRACTORS AL RAYA TOWERS GROUP JUN 2022 - DEC 2023

Project manager

Mall Construction at Military Base, Eastern Province

Led and coordinated all phases of mall construction, from planning and procurement to execution
and project closeout.

Managed multidisciplinary teams, subcontractors, and suppliers to ensure on-time, within-budget
delivery.

Monitored project schedules, progress, and resources in collaboration with planners to meet key
milestones.

Oversaw cost control, change management, and contractor invoicing to maintain financial oversight
and contractual compliance.

HEXA CONSULTING JUN 2021 - JUN 2022
Architectural Department manager |

Led the architectural design review process, ensuring compliance with project requirements, codes,
and client expectations.

Coordinated between architectural teams, consultants, and engineering disciplines to resolve
design conflicts and maintain design integrity.

Managed workload distribution, performance evaluations, and professional development of
architectural staff.

Reviewed and approved drawings, specifications, and material submittals prior to issuance for
construction.

Oversaw the preparation of technical reports, design presentations, and documentation for tender
and client approvals.



INT’L. TELECOMMUNICATION AND ELECTRONICS CO OCT 2013 - JUN 2021
Construction Manager / Dammam AirPort — DACO

e Supervised construction and installation works for the airport’s integrated security and protection
system.

» Managed the installation of advanced surveillance camera networks across terminals and
internal/external airport zones.

« Oversaw the construction and setup of a fully equipped central security control room.

« Directed the installation of automated security gates and vehicle inspection systems at entry points.

« Coordinated with security system specialists, contractors, and airport authorities to ensure full
compliance with project specifications.

Project Manager / National Water Company

* Led the implementation of a comprehensive security system for 10 strategic water reservoirs in the
holy sites of Makkah.

+ Managed project planning, coordination, and execution for securing critical water infrastructure
under strict operational guidelines.

» Oversaw installation works for surveillance, access control, and monitoring systems at multiple
remote and urban sites.

e Supervised the security system setup for the National Water Company’s main facility in Al Faisaliah,
Jeddah.

« Coordinated with contractors, suppliers, and client representatives to ensure project delivery within
scope, schedule, and compliance standards.

Site Manager / Prince Sultan Air Base in Al-Kharj

e Supervised the construction of the aircraft simulator building, including structural, architectural, and
MEP works.

» Managed site execution of administrative offices, control rooms, meeting spaces, and specialized
simulator zones.

» Ensured coordination with project stakeholders to maintain quality standards, safety compliance,
and timely delivery.

Project Manager / King Khalid Military City

« Led the construction of a complete security system for military warehouse facilities.

« Oversaw installation of security fencing, surveillance cameras, guard posts, and a centralized control
room.

* Managed project execution, resource coordination, and compliance with security and safety
standards.

Site Engineer / Various Projects, Riyadh

* Supervised the execution of finishing works for high-end administrative offices at Al-Nakheel
Administrative Tower on King Fahd Road.

« Coordinated site activities, subcontractors, and material quality to ensure timely delivery and design
compliance.

« Contributed to the construction and finishing phases of academic buildings at Imam Saud University,
ensuring adherence to specifications and safety standards.

ADDITIONAL INFORMATION

« Languages: Arabic, English.
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Saudi Council of Engineers, which aims at prescribing necessary rules,
regulations, and examinations for obtaining professional degrees, as
stipulated in its Statute issued by Royal Decree 36/M dated 26/09/1423H,
and in accordance with the Executive Bylaws and Regulations for
professional accreditation, hereby awards:

AHMED FAWZY TAWFIK AHMED
Classification: Engineering

Specialization : Architectural Engineering

Grade : Professional

Grade Expiry Date: 6/28/2024
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rPE

PROFESSIONAL
ENGINEERS

OF DIPLOMA GRADUATION

Professional Engineers Institute (PEI)
Hereby certifies with pleasure that

ATHED HIR WU ATHD

Has passed successfully after fulfilling all the requirements
for success from attending and implementing the required
assignments and projects.

From date: 10-9-2023 to date: 25-9-2023

Professional Diploma in Project Management

which qualifies to pass the PMP exam
A total of 40 credit hours from:

Institute of Professional Engineers
Authorized and Approved By

PE| General Magaer

Dr.Ahmed Alsenosy - f  Eng.Jamal ben Jaber Al-saeed

Ph.D, Msc, MBA, PfMP,PgMP,

PMP,RMP,PBA,PRINCEZ2,PMOC :
Partner with

,, O .,‘
~MSU | University of
Y certificate No:DIP /330/11 QUALIFI a.ru. E‘];mmwﬂm Central Lancashire 7

UCLan
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