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Summary

Motivated Civil Engineer with 13+ years of experience in project management, civil
construction, and quality assurance. Proven expertise in supervising large-scale projects,
coordinating with clients and contractors, and implementing QA/QC protocols. Skilled in
structural analysis, geotechnical engineering, project planning, and ensuring compliance with
international standards. Seeking a challenging role in a dynamic organization to leverage
technical and managerial skills for successful project delivery.

Technical Skills

 Project Planning, Scheduling, and Budget Oversight
 QA/QC Management & Implementation of Standards (ASTM, ACI)
 Civil Material Testing (Lab & Field) and sample collecting for lab testing
 Structural & Geotechnical Engineering
 Manual layout plans of drawings
 Tendering, Procurement, and IPC Submission
 Agreement writing, preparing sub-contractor Bills and payment
 Team Leadership and Coordination
 Attending tender awarding and submission meetings
 Preparing tender documents and BOQs and Quotation rates
 Measuring and preparing bar bending schedules (BBS).
 Preparing shop drawing and as build drawings
 Preparing rate analysis for non-schedule items
 Preparing PC2,PC1,PC3,PC4,PC5 documents
 Preparing IPCs to claim payments certificates accordingly
 Health, Safety, and Environmental Compliance
 Report Preparation & Documentation (KPIs, NCRs, ITPs, RFIs, Checklists)
 Software: MS Office, Auto CAD, PMP
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Professional Experience

King Saud Builders – QA/QC Manager June 2021 – Aug 2025

Projects: Water Filtration Plants, Pre-Prefabrication, Solor plants High-Rise Buildings, Landscaping,
Small Dams, Flood Control Structures, Swimming Pools, Armory Building, Highways, bridges, fly overs
under passe.

O & G Construction Company (Pvt) Ltd – Project Manager April 2018 – March 2021 | Pakistan
Project: Restoration of flood-damaged hydro power projects (4.8 MW Battar & 6 MW Hillan, AJ&K) -
Coordinated with clients, consultants, and contractors to ensure project objectives were met. -
Monitored work progress, budgets, and compliance with standards. - Implemented QA/QC procedures
and resolved non-conformities.

Police College Sihala Islamabad – Monitoring & Evaluation Engineer June 2016 – March 2018 |
Pakistan Project: Renovation and Rehabilitation - Conducted site inspections, material testing, and
quality assurance activities. - Prepared reports and assisted in project documentation and compliance.

Global Consultant Pakistan – Site Inspector Sep 2014 – March 2016 | Pakistan
Project: Reconstruction & Rehabilitation of Schools & Health Units (USAID) - Supervised construction
works, monitored quality compliance, and coordinated inspections.

Global Consultant Pakistan – Site Inspector April 2014 – Aug 2014 | Pakistan
Project: Construction of 23 Armory Buildings (PCU, KPK) - Ensured adherence to project specifications
and quality standards.

Ghulam Habib & Co International (Pvt) Ltd (GHC) – Site Engineer June 2012 – March 2014 |
Pakistan
Project: Establishment of Joint Police Training Center, Nowshera (USAID) - Managed site activities,
quality control, and material inspections.

Education

B.Tech in Civil Engineering – Preston University, Islamabad, Pakistan | CGPA 3.4 |
2014 – 2018
DAE in Civil Engineering – Board of Technical Education, Peshawar, Pakistan | 76.35% |
2009 – 2012
`F.Sc Pre-Engineering – Govt. Post Graduate College Dargai, Pakistan | 54.45% |
2006 – 2008
Matric (Science) – Govt. High School No.1 Sakhakot, Pakistan | 58.28% | 2006

All degrees attested by HEC, PEC, and Ministry of Foreign Affairs, Pakistan

Certifications & Training

 Project Management Professional (PMP)
 Quality Control / Quality Assurance (QC/QA)
 Lean Six Sigma Auditor
 Community Management Skill Training (CMST)
 Microsoft office (word,Excel)



Page 3 out 4

Languages
 Urdu – Native
 English – Proficient
 Pashto – Proficient
 Arabic – Basic

Key Responsibilities / Focus Areas

 Quality management system & compliance (QMS, QMC)
 Project Quality plan (PQP)
 Technical inspections & oversight and implants accordance with ASTM standards
 Documentation & reporting
 Coordination & communication with consultant client and other relevant departments
 Process improvement & compliance
 Daily site supervision Roles & Responsibilities

1. Quality Management & Control

 Establish QA/QC criteria based on project specifications, codes, and standards.
 Develop, implement, and enforce quality control processes and procedures.
 Conduct inspections and tests on materials, workmanship, and installations to ensure

adherence to specifications.
 Implement measures to prevent defects and non-conformities during project

execution.
 Monitor subcontractors and suppliers for compliance with quality requirements.
 Conduct supplier audits and ensure the quality of materials and components.
 Review IFC drawings, plans, specifications, method statements, and approved

procedures to ensure compliance.
 Identify deviations, non-conformances, and potential quality issues early.
 Maintain and calibrate inspection equipment and tools for accurate measurements.

2. Site Inspections & Technical Oversight

 Check all structural and architectural works for conformity and accuracy.
 Monitor excavation, backfilling, and compaction as per specifications.
 Inspect spacing of re-bars, stirrups, and bar bending schedules.
 Verify that materials and work are executed according to approved drawings and

specifications.
 Conduct tests and inspections in coordination with third-party or in-house teams.
 Witness material tests to ensure compliance with project standards.
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3. Documentation & Reporting

 Prepare and manage quality-related documents: submittals, ITPs, instruction lists, RFIs,
checklists, and approvals.

 Document non-conformities, defects, and corrective actions taken.
 Raise Non-Conformance Reports (NCRs) for work not complying with specifications.
 Prepare daily, weekly, and project closeout quality reports.
 Maintain accurate QA/QC records, including inspection reports and test results.

4. Coordination & Communication

 Coordinate construction activities among Architectural, Structural, and MEP works.
 Attend meetings with clients, contractors, and stakeholders to report progress and

issues.
 Collaborate with suppliers and subcontractors to resolve quality issues.
 Assist in closing all NCRs and corrective action reports.

5. Process Improvement & Compliance

 Utilize statistical tools to monitor and control processes.
 Identify opportunities for process improvement and quality enhancement.
 Ensure compliance with health, safety, and environmental regulations.
 Contribute to development of Project-Specific Quality Control Plans.
 Ensure client expectations for quality are consistently met.

6. Daily Operations & Supervision

 Supervise site labor force and subcontractor activities.
 Monitor work progress as per schedule.
 Ensure materials control, minimize wastage, and optimize time management.
 Provide guidance and instructions to site teams to ensure quality execution

✅ Summary of Key Focus Areas:

1. Quality management & compliance
2. Technical inspections & oversight
3. Documentation & reporting
4. Coordination & communication
5. Process improvement & compliance
6. Daily site supervision



Primavera P6 project Planning

Auto cad basic (civil engineering)
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