
ATIF HUSSAIN SHAH 
QUANTITY SURVEYOR / ESTIMATION & COST ENGINEER 

Phone 
+966 539757091 

 
Nationality 
Pakistani 

Language 
Arabic, English, Hindi 

 

KEY SKILLS 

Email 

atifshah04342@gmail.com 

Total Work Experience 
18 years 2 months 

Address 
Neom, Saudi Arabia 

 
• Quantity Surveying & Cost Control                    • BOQ Preparation & Quantity Take-Offs 

• Tendering, Bid Preparation & Estimation          • Rate Analysis & Market Price Evaluation 

• Cost Reporting & Budget Forecasting                • Digital & BIM Tools 

• Risk Management & Problem Solving                 • Subcontractor & Supplier Evaluation/Negotiation  

• Claims Management (EOT, VO, Prolongation  • Preparation of Interim Payment & Variations 

• AutoCAD & Civil 3D for Quantity Extraction      • Proficiency in MS Office (Excel, Word, PowerPoint) 

• Strong Knowledge of Civil & Infrastructure Works (Highways, Rail, Buildings, Precast, Ready-Mix) 

• Team Leadership & Training of Junior QS Staff   

 

Professional Summary 
Highly skilled Project Quantity Surveyor / Estimation Engineer with 18 years of experience, including over 
14 years in the GCC, specializing in infrastructure, highways, rail, residential, commercial, precast, and 
ready-mix projects. Currently working on the NEOM Water Transmission System – Precast Facilities, 
managing post-contract administration, subcontractor agreements, claims, and cost control while coordinating 
with project consultants. Extensive experience working directly with Consultants and Clients on mega 
projects, handling BOQs, rate analysis, interim payment certificates, variations, and claims. Proven track 
record in cost management, tendering, subcontractor evaluation, and commercial reporting, with strong 
leadership in mentoring junior QS staff. Recognized for analytical skills, attention to detail, and delivering cost-
efficient, timely project solutions. 

 

 PROFESSIONAL EXPERIENCE 

Redco El-Seif JV                                                           OCT 2023 - Present 
Project Quantity Surveyor                                                                               Neom, Saudi Arabia 

  
Project: Transmission System from Neom Desalination Plant to Gayal Precast Factory for Culvert. 

 Supporting the Quantity Manager in post-contract administration, 
 Preparing and finalizing subcontract agreements, Letters of Acceptance (LOA), and Subcontract 

Agreements (SCA), ensuring compliance with contractual and technical requirements. 
 Conducting cost and commercial analysis of supplier and subcontractor quotations, recommending 

the most cost-effective solutions without compromising quality. 
 Reviewing, verifying, and processing subcontractor claims, invoices, and payment applications,  
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 Preparing and submitting monthly progress payment applications to the client/consultant and 
following up for approvals. 

 Attending project meetings with clients, consultants, and internal teams to provide cost control 
updates, variation status, and commercial progress reports. 

 Coordinating with planning, procurement, and site execution teams to align project progress with 
contractual and commercial deliverables. 

 

REDCO INTERNATIONAL W.L.L                                        July 2017 - Sep 2023  
Cost Control Engineer                                                                                                        QATAR  

Projects:  

1) New Orbital Highway & Truck Route (NOH2 – 47 KM) – Hired by QDVC JV Bin Omran via Redco 
Intl   

2) Qatar Rail – Design & Build (JV Rizzani De Eccher SPA – Lotte Engineering & Construction – Redco 
Intl) 

     3)    New Central Market & Slaughterhouse (Design & Build) 

     Responsibilities: 

 Prepared and monitored project budgets, cost forecasts, and cash flow for major infrastructure and 
design–build projects including New Orbital Highway & Truck Route (NOH2 – 47 KM), Qatar 
Rail, New Central Market & Slaughterhouse, and Truck Parking Facilities. 

 Reviewed and verified subcontractor and supplier invoices, ensuring compliance with contractual terms 
and project progress. 

 Developed detailed cost reports, variance analyses, and earned value management (EVM) reports to 
track budget performance and identify potential overruns. 

 Coordinated with planning, procurement, and site teams to align cost control data with project 
schedules and procurement plans. 

 Assisted in the preparation of monthly cost summaries, management reports, and financial 
statements for client and JV management review. 

 Maintained and updated cost databases and unit rate analyses for future project estimation and 
benchmarking. 

 Supported the change management process by evaluating variation orders, claims, and cost impacts. 
 Ensured cost control compliance with company policies, contract conditions, and project control 

procedures. 
 Provided cost input and advice during project progress meetings to support decision-making and 

maintain project profitability. 

REDCO INTERNATIONAL W.L.L                                        July 2015 - Sep 2017 
Quantity Surveyor / Estimation Engineer                                                                            QATAR          

 

Projects:       

     1)    Ready-Mix & Precast Division – Redco Intl 

     2)    Affordable Housing – Barwa (Tendering & QS Dept. – Redco Intl) 

     3)    Truck Parking Facilities (Design & Build) 
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Responsibilities: 

 Managed subcontractor procurement, including quotation evaluations, commercial negotiations, and 
contract finalization in line with project requirements. 

 Prepared BOQs, cost estimates, and detailed rate analyses for new items, variation works, and 
change orders to ensure cost accuracy. 

 Reviewed, verified, and processed subcontractor invoices, claims, and payment certificates, 
maintaining compliance with contractual terms. 

 Assisted in preparing variation orders, EOT claims, and commercial reports, supporting timely 
approvals and accurate financial control. 

 Contributed to tendering and estimation activities, including bid submissions, pricing strategies, and 
feasibility studies for upcoming projects. 

 Coordinated with project teams, consultants, and clients to resolve commercial and contractual 
issues efficiently. 

 Supervised and mentored junior QS staff and trainees, ensuring accuracy in measurements, 
documentation, and reporting. 

 Prepared and maintained comprehensive QS documentation, including contractual letters. 

Ali Mesfer Al Ghamdi Trading & Contracting                       Jan 2014 - June 2015 

Project Quantity Surveyor YANBU, Saudi Arabia 
 
Project: Married Housing scheme Yanbu Saudi Arab 

  Prepared Interim Payment Certificates (IPC) and reviewed subcontractor invoices, ensuring 
accuracy and compliance with contractual requirements 

  Managed variation orders (VOs), progress reports, and cost adjustments to reflect project changes 
and approvals 

 Conducted material quantity estimation to support procurement planning and optimize project 
resources. 

Saudi Consolidated Engineering Company-Consultant DEC 2010 - DEC 2013 
Quantity Surveyor       Riyadh, Saudi Arabia 
 
Project: King Khalid Hospital Extension  

 Reviewed and evaluated contractor payment applications, ensuring accuracy and compliance with 
contractual requirements before issuing payment certificates. 

 Assessed, negotiated, and approved variation orders (VOs), maintaining alignment with project 
scope, budget, and client approvals. 

 Conducted site measurements and re-measurements, resolving contractual discrepancies and 
disputes to ensure smooth project execution. 

Kadioglu Global Construction Company                       July 2007 - DEC 2010 
Quantity Surveyor                                                 (Turkish Based Firm)         Azad Kashmir, Pakistan 
 
Project: Residential, Health & Educational Facilities 

 Managed subcontractor payments and prepared reconciliation reports, ensuring accuracy and 
timely settlements. 

  Prepared Interim Payment Certificates (IPC) and verified contractor invoices to maintain proper 
cash flow and project accounting. 
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 Compiled profit and loss statements, providing detailed financial reporting to support project 
budgeting and management decisions. 

 Coordinated with clients, consultants, and contractors on contractual and commercial matters to 
ensure compliance and resolve disputes. 

 

 EDUCATION 

Bachelor of Science (Honor’s) in Civil Technology 
Preston University Pakistan 

 
 

Diploma in Associate Engineer in Civil Technology 
GTTTC 

 

CERTIFICATION & COURSES 
 

 IT TRAINING  
       Quantity Surveying 
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 Date: 25th Oct 2025 
 
El Seif Engineering Company Redco International JV 
P-180 Oxagon Precast Factory,  
Neom, Kingdom of Saudi Arabia, 
Telephone: +966 11 454 919, +974 4441 5426 
Fax: +966 11 454 2759 
 
 
Project  : Design, Built & Operate Temporary Precast Facilities in Sharma, Neom, Saudi Arabia 

 
Subject : Experience certificate 

 

This is to certify that Mr. Atif Hussain Shah, Employee No. 214808, is employed with our 
organization as a Project Quantity Surveyor. He officially joined our office in Saudi 
Arabia on Oct 02, 2023. 

 
During his time with us, he has performed his responsibilities with professionalism, 
commitment, and efficiency. We value his contribution and wish him all the best in his 
future endeavours. 
 
 
We appreciate him hard work, dedication, and commitment to our organization.                                      
We wish him all the best in his future endeavours. 

 
 
 
 

    Redco International 
 

    Operation Director  
  



 

 

 

 
Ref: RI/ANR/11664 Date 30-09-2023 
 

 

T O WHOM IT MAY CONCERN  
 

 
It is certified that Mr. A t i f  H u s s a i n  S h a h  has been working in our organization as a    
Cost Control Engineer from 03.07.2017 to 30-09-2023 at the projects. 
 

1) New Orbital Highway & Truck Route  

2) Qatar Rail 

3) New Central Market & Slaughterhouse  

He has been found hard-working, a person of integrity, character, and acumen in all this period. His 
dedicated services so far offered to this organization are highly and verily praiseworthy and 
commendable. 

We wish him a successful future perpetually and in all the times to come. This certificate has been 
issued at his request. 
 
 
We wish him all the success in his future life.  



 

 

 

 
Ref: RI/ANR/11664 Date 30-06-2017 
 

 

T O WHOM IT MAY CONCERN  
 

 
It is certified that Mr. Atif Hussain Shah has been working in our organization as a Quantity 
Surveyor / Estimation Engineer from 04.07.2015 to 29-06-2017 at the projects. 
 

1) Ready-Mix & Precast Division 

2) Affordable Housing – Barwa  

3) Truck Parking Facilities   

He has been found hard-working, a person of integrity, character, and acumen in all this period. His 
dedicated services so far offered to this organization are highly and verily praiseworthy and 
commendable. 

We wish him a successful future perpetually and in all the times to come. This certificate has been 
issued at his request. 
 
 
We wish him all the success in his future life.  




