AHMED ABD EL-RAOUF

PROJECT MANAGER | CIVIL ENGINEERING

e Phone @ Email
0546860629 ENG.RAOUFOOO@gmaiI.com

PROFESSIONAL PROFILE

Construction Manager with experience in industrial, electrical, and residential
projects. Skilled in managing site works, coordinating teams, and ensuring high-
quality execution. Motivated and organized professional focused on achieving project
goals and continuous improvement

Education

2014

BACHELOR OF CIVIL
ENGINEERING
(STRUCTURAL DEPT.)

Skills

e Project Management

e Leadership

e Critical Thinking

¢ Microsoft Office (Excel,
Word, PowerPoint)

e AutoCAD

e Revit

Language

e Arabic: Native language

English: Very good

(writing & speaking)

Civil/Structural Engineering Knowledge & Skills

Studying project contract and identify scope of work.

e Well-versed in civil works for power station projects, from foundations

and waterproofing to finishing Preparing cash flow in and out charts.
Controlling the budget of the handled projects.
Achieve good communications with other engineers, supervisors, and
project managers from the Client side.
Analyze and interpret progress reports on loading, labour, productivity,
quality, materials, and performance.
Working on different projects at the same time.
Preparing the Cost Report and submit to the top Management.
Prepare the Project Corporate Performance KPIs for each Project.
| focus on providing cost-effective solutions throughout the project
lifecycle, from initiation to completion. | proactively identify and
address any issues or risks, ensuring smooth execution and timely
delivery of the projectadvanced skills in procurement presentations for
the company and experience as a company representative to acquire
projects, as well as extensive expertise in marketing and sales in the

construction and urban development sectors



Experience

® 2025 - present
ESPT E-SOLUTION COMPANY

Project Manager — Construction & Finishing Works
e Projects which are handled:
e Project for the Construction of the Aviation Training Center at Prince Sultan University, Riyadh

Responsibilities:

e Overseeing all construction and finishing activities on site.

e Coordinating between civil, architectural, MEP, and other departments.

e Managing subcontractors and ensuring work aligns with project plans and specifications.
e Reviewing shop drawings and material submittals.

e Ensuring quality, safety, and timely delivery of the project.

e Reporting progress and resolving site issues efficiently.

e Liaising with consultants and university representatives for approvals and updates.

® 2024
Asalat ElI-khaleej company _KSA
Construction Manager

Responsibilities:

e Construction project for the Ministry of Justice in Al Khobar City

e Fit-out project for Fitness Time Gym

® 2023
Madkour company (Electrical Works Company)
senior engineer

Project : Expansion of the Capital Administrative Power Plant

Responsibilities:

e Lead execution and inspection of civil works for heavy electrical equipment foundations,
cable trenches, and control buildings, ensuring full compliance with ECP standards and
coordination with electrical teams.

e Prepare and submit quality reports, method statements, and inspection requests aligned

with power sector requirements to support consultant and client approvals



® 2022
senior engineer

LIDO FITOUT - UAE
e Projects which are handled:

e 1 — amazon store in dubai

¢ 2 — macdonalds brand

Responsibilities:

e All approvals for the signs, follow-up and supervision of the
implementation of the terms signed in the contract agreed

upon by the owner party

® 2018-2022
Project Manager
Pyramids Development

e Projects which are handled:

1. Capitale building at New Capital

2. Sweet Lagoons at New Capital

3. Pyramids Paris East Mall

4. Pyramids Business tower Mall

5. Sky city at El glala city :23 bulidings

Responsibilities:

Interact with the team to ensure the input needed to perform the job and provide support
and assistance in performing their tasks.
-Study project file and prepare the required analyses and breakdowns.
- Generate projects monthly cost control reports.
- Analyze material purchase orders compared to budget as part of the review process for the
monthly reports.
- Attend periodic meetings with the project management team to discuss the issues related
to cost report (as a minimum monthly).
- Project Cash flow & submit monthly status analysis.
- Prepare the Estimate at completion report to be represented to top Management.
- Prepare the subcontractors Log to track the SC work in the site.

- Review the Petty cash which is already provided by Account Dep for coding.



® 2017-2018
Guinor engineer
Projects Company for Developed Industries

Projects which are handled:

1. 15 residential villas in the new city of Mansoura and 120 electric rooms with special
specifications

2. Wall and gates of the Sports City

3. The fence and gates of the new fairgrounds in the Fifth Settlement

4. Military Highstep Satellite Unit

Finishing works at rahab city (25 villa).

® 2015-2017
site engineer
Armed Forces Engineering Authority

Responsibilities:

-A site engineer inside the military institution who supervises the establishment of military
units and tamping works to secure the units, as well as insurance towers, taxi works, and
the finishing of all units, while making sure that all materials and work performed are used

according to specifications.

® 2014-2015
site engineer
Concord Company

Responsibilities:

-Work as a site engineer to supervise the social housing project for the Urban
Communities Authority (the project consists of 5 concrete residential buildings, starting

from excavation)



® Computer and Internet Skills

All Microsoft Office programs - Al
Email and internet excellent user

® Strengths & Atftributes:

e Proven ability to identify, analyze and solve problems
effectively.

e Excellent oral and written communication skills.

e Practical, resourceful, and creative.

e Active, helpful and contributing team member.

e Enjoys undertaking responsibility and/or higher

duties.

® Personal data:

e Date of birth: 27/10/1991
e Marital status: Married

e Driving license: KSA valid personal driving licen



