Alawi Mohammed Alattas
Jeddah, Saudi Arabia | (966)563670709 | alhashemialawi@gmail.com
Available immediately

Summary:

A results-driven management specialist in Saudi contracting industry with 8+ years of experience in contracts, operations, identifying
business needs and recommending viable solutions for problems or opportunities. Proven track record in optimizing way of dealing with
those challenges.

Core skills:

e  Problem-solving.

e  Effective communication (both verbal and written).
e Leadership.

e  Budget Control.

e  Critical Thinking.

e Process Improvement.

e  Risk Management.

e  Stakeholders Management.

Professional Experience:
1. Subcontracts Manager — Salem Agencies & Services Co (SAS) — Jeddah, Saudi Arabia
Aug 2018 — Present
e Managed to develop new contractual norms the many found them to be a pattern of administrative control to follow.
e  Managed to settle many contractual disputes amicably without forfeiting business’s right where I work for.
e Managed to close a large number of old contracts and the other claims accordingly.
e Managed to build a computerized database of projects files contain a lot of key documents & any further developments
e My colleagues like projects managers and others take my opinion on some questions about projects management scenario and other
administrative ones they face.

2. Deputy General Manager — Eng. Ahmed Zaidan for Engineering Consultancies — Jeddah, Saudi Arabia

Aug 2017 — July 2018
e Managed to add high-value-added inputs into the clients’ contracts before signature phase.
e  Managed to ease a lot of burden General manager had on his shoulder; communicating with law firms, for example.
e  Managed to develop the formal communication method with clients and suppliers such as letters and some templates.

3. Deputy Operations Manager — Abdulmajeed A. Batterjee Group — Jeddah, Saudi Arabia
Dec 2010 — July 2017
e  Managed to identify what is administratively defect with day-to-day operations related to services clients need and how to solve it.
e Managed to open credit agreements with suppliers that would facilitate day-to-day operations.
e Learnt how to read contracts, add creative inputs into some key clauses, effectively negotiate, deal with difficult people.
e  Played a significant role in doing three lucrative deals with well-known clients for Security systems to the employer’s benefit; one
of the clients was famous bank.

4. Internal Coordinator and Procurement assistant — Smart Systems Solutions — Jeddah, Saudi Arabia
Dec 2007 — Nov 2010

e  Obtained an important awareness of procurement life cycle.

e Learnt how to draw up formal letters in Arabic and English.

Professional Training Courses:

e  Project Management Professional preparation (PMP) by Eng. Yaser Alqahtani in 35 hours dated 2-8 April 2020.

e  General Translation from Arabic into English and vice versa —Level 01 and Level 02 by Mr. Ashraf Amer in 2021 and 2022.

e Drafting contracts by the lawyer Waheed Alabdulqader (He was previously judge) who approved the way I draft contracts and found
it the best way of theirs, who were 45 trainers (=some of them are a graduated lawyers and the others are administrative people); it is
dated in 25-26 July 2022.

e Saudi Civil Transaction Law - contracts by lawyer Waheed Alabdulqader (He was previously judge) dated 2-4 March 2024.

e Life cycle of engineering contracts from beginning to end by Hisham (= He is a specialist in FIDIC contracts) , dated 9-11 July 2024.

e  Course of Business Analysis according to PMI-PBA standards by Dr. Mostafa Aboelrish dated 31 August 2024.

e  Business Analysis Workshop by Dr. Shaban Osman in 12 hours dated 10-11 January 2025.

e  Strategy and strategic planning by Abbas Badran in 9 hours dated 4 September 2025.

e And so many other courses I can share.

Languages
Arabic: Native
English: Fluent
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