
Sameer Jabbar Sayyed 
QA/QC Manager 
 Mechanical Engineer  
+966583396525
Valid Saudi Driving Licence
Sameeralsafa1@gmail.com 

Current Job:-- QA/QC 
Manager 

COMPANY:-- 
GULF GRC AND TRADING 
QATAR 

FROM- APRIL 2021 TILL 
DATE. 

Projects:-- 

Lusail Plaza UHPC 
120000 Sq. Meters. 

Rosewood Towers, Lusail.  

 Development of QA/QC Procedures for Storage,
Mixing
Placement and Demoulding of UHPC mixes from
DUCTAL .

 Resolving critical issues like Shrinkage cracks.
 Resolving issue of shrinkage and dimensional

instability in UHPC Panels.
 Preparation of Method statements for production,

Repair and installation of UHPC Panels.
 Preparing Material submittals for UHPC , Steel ,

sealants etc.
 Resolving and trouble shooting of Various tests like

compressive, flexural, RCP, Alkali silica
reactivity,water absorption in coordination with
third party laboratories.

 Dealing with Hyundai and Dar Al Handasah the
consultants for Tests, submittals.

 Managing Team of 12 QC Inspectors and Engineers.
 Closing of critical Non-conformities like steel

fabrication,Tests on UHPC,By taking corrective and
preventive actions.

 Establishing the inspection and test plans for UHPC,
Painting, Steel welding and fabrication.

 Documentation fulfilment and followup of
Membership of GRCA ,UK .

 Ensuring and auditing the inspections being
followed from incoming materials inspection to
Final Inspections.

 Establishing new monitoring techniques like
colorimeter tests for color inspection of panels.

 Preparation and submittals of New samples for
GRC and UHPC.

 Ensuring that Process of painting , Joint sealing, all
are done as per TDS and manufacturer
recommendtions.

COMPANY-FONOON ASHPILIA
FROM-NOV 2022 TILL DATE



  
 

To work in an environment which encourages me to succeed and grow 

professionally where I can utilize my skills and knowledge appropriately. 
 

 
 
 
 
 
 
 

 

 
 

 

 

QA/QC Manager 

• Fulfilling the plant and machinery requirement for a GRC 

Plant and followup and monitoring from purchase till 

 
 
 

May 

2017 - 

July 

2019 
 

  sameeralsafa1@gmail.com 
 
 +974 30608806, watsapp. +97335 

 

309796, +974 33061482 
 
 C / O  G u l f g r c  a n d  

t r a d i n g , Buiding 18, Zone 57, 

street 544, Qatar. 

 

 
 

 

commissioning. 
 

 

 

 

DevelopmenPlanning for Moulds For 

UHPC 

Working alongside and helping UHPC incharge. 
 
• Project estimation and preparation of BOQ( Bill of 

quantity) For upcoming projects (hajj city and marrasi al 

Bahrain) 

• Development of Plant procedures, Inspection plans, 

Production plans 

• Attending Client meetings for Approvals of documents 

and samples. 

• Finding out bottlenecks in a project and solutions to 

these issues. 

• Leading a team of QC inspectors and production 

foremen. 

• Reporting directly to M.D. 

Technical know-how- 

• GRC Manufacturing process. 

• PCI Manuals like 128 and 130 and other literature from 

GRCA, UK 

• Management representative for ISO and other audits. 

• GRC Test methods as per BS and ASTM. 

• Trouble shooting for various defects in GRC. 
 
 
Big Projects executed during My career: 

• Hyder ali Museum, Baku, Azerbaijan-Architect- Zaha 

Hadid. 

• Abu-Dabi Central Market, UAE. 

• International Bank of Qatar Towers 

• Rabban Tower – Hotel and suites- Qatar 

• Al Maliky Tower- Qatar 

• Current – Hajj City, Medina and Marrassi Al Bahrain Mall,  



 

GRC Plant Manager 

• Preparing and execution of work instructions and 

procedures for Production . 

• Imparting training for Spray and Pre-mix Methods for 

GRC Casting. 

• Deployment of staff for preparation of Daily Production 

reports, Status Reports,Bag and Bucket and several other 

tests. 

• Making decisions over Methods of making patterns, 

Moulds, casting , Mix Designs. 

• Preparation of daily Manpower cost against Production, 

raw material cost and controlling them with keen monitoring 

and study over different reports. 

• Preparing schedules for Submiting to customer. 

• Leading the customer visits and convincing them over 

different issues related to projects and schedules. 

• Weekly meeting with Managing director regarding 

projects status and upcoming projects. 

• Suggesting and implementing  Major improvements in 

plant for Handling , storage, so that GRC is delivered in good 

quality. 

• Daily monitoring of Reports given by Stores incharge 

over shortage of critical raw materials. 

• Meetings with labour contractors for labour issues. 

August 

2015 - 

February 

2017 



 

QA/QC Manager 
 
 

• Management Representative and prepare for regular 

“Management Review Meetings” and interact with ISO 

Consultant and Audit 

• To prepare quality assurance internal and external audit 

plans and schedules and solely facing the audit 

• To take charge of quality control and be responsible for 

all quality control activities. 

• To Raise Non-conformity reports in case of Quality and 

system non-conformance, root cause finding and 

recommend actions to  company management to correct 

observed quality deficiencies 

• To Design ,Devolop and maintain Mix Design of GRC 

suitable for a particular project and keeping records of the 

same. 

• To Conduct supplier evaluation and re-evaluation on 

supplier premises 

• To Conduct customer satisfaction surveys 

• Preparation of Methods statement for Production and 

installation . 

• Preparation of Material sample board  and technical 

data sheets for a particular project and ensuring it to be 

approved by customer. 

• To ensure all Preventive and breakdown maintainance is 

being carried out by maintainance staff and records 

maintained 

• tests as per BS 1170-1998 Standards. 

• Calibration of measuring 

instruments,gauges,identification& tracebility and keeping 

records of the same 

• Co-ordinating with third party laboratories for conducting 

various tests on GRC as per requirement of Project. 

May 

2012 - 

March 

2015 

 

 
 
 

Arabian Profile Company Limited 

QA/QC Inspector 

QA/QC INSPECTOR 

 May 

2008 - 

Nov.2011 

Alfanar Precast Systems 

QA/QC ENGINEER 

QA/QC Engineer 

 March 

2012 - 

May 

 2006 - 2012 

Plant development and production Engineer 

Mirror stay rod development and production. 

2008  



 

 2002 - 

QC Engineer 

Machining of seamless tube parting, for ISMT CRR division. 

2006 

Hi  2000 - 

Site Engineer 

Supervision of Fabrication and erection works on sugar 

factories. 

2002 

 1999 - 

Trainee Engineer 

Assembly line of Vechile Model Luna. 

2000 

EDUCATION  

Padmashree Dr. Vitthal rao vikhe patil college 

ofengineering,Ahmednagar 

 
 

1998 

B.E.Mechanical 

higher second class 

 

PROJECTS  

Hyder Aliv Museum  

Baku, Azerbaijan  

Abu Dhabi Central Market  

International bank of qatar tower  

Qatar  

Rabban Tower hotel and suites, Qatar  

Marrasi al Bahrain hotel and suites, Bahrain  

REFERENCE  

Khalid Al Kabashi - ""  

Operations Manager 

sh.ragad@hotmail.com 

0016476462595 

 

Inam - "free"  

UHPC SPECIALIST 

+919797858585 

 

Aziz - "GRC Masters, Qatar."  

Operations Manager 

+97477971006 

 

 
 
 
 

ADDITIONAL INFORMATION 
 

Martial status  Married 

Belief Islam 

Birth Date 9 March 1974 

Passport number  R 8312810 




