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OVERVIEW

Results-driven and detail-oriented MEP Project Manager with over 14 years of experience in delivering complex
and fast-track construction projects in the Gulf region. Adept at overseeing all phases of project life cycle from
planning and design to execution and close-out. Skilled in cost control, scheduling, procurement, and technical
coordination. Proven ability to manage cross-functional teams, engage stakeholders, and drive projects toward
timely completion within scope and budget. Known for proactive risk management, excellent communication,
and leadership capabilities.

WORK EXPERIENCE

Present —
March 2022

Feb 2022 —
Jan 2021

MEP Project Manager
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: Design & Build For Al Asmakh Areas 02 & 03
Client: PWA

ldentified and engaged key stakeholders and coordinated the
gathering of project requirements.

Chairregular meetings with internal teams, external stakeholders,
and authorities to address issues and monitor project progress.
Addressed and removed blockers to streamline execution across
multiple construction zones.

Proactively monitored and controlled project schedule, cost, and risk to
ensure alignment with project goals.

Implemented recovery strategies such as manpower reinforcement
and parallel work streams to overcome delays.

Conducted detailed risk assessments, prioritized issues based on
stakeholder tolerance, and formulated mitigation strategies.

Ensured all MEP works complied with confract documents, shop
drawings, specifications, and international standards.

Performed contractor and supplier pre-qualifications and supported
procurement with technical evaluations.

Maintained comprehensive technical and financial records throughout
the project lifecycle.

Planned and managed project scope, schedule, deliverables quality,
budget, and resource allocation.

Administered changes to scope, cost, and timelines using formall
change conftrol processes.

Delivered value engineering to reduce costs without compromising
quality or client satisfaction.

Directed and supported a multidisciplinary MEP team with daily
technical guidance and menftorship.

Acting Project Manager/Senior Electrical Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: Design and Build for Modification and Additional Works to Existing (27) Schools

Package 3 (11) Nos. schools, Package 2 (4) Nos. schools & Package 1 (8) Nos.
schools

Client: PWA

Managed MEP execution across all schools simultaneously, handling diverse
scopes and constraints.

Reviewed technical documentation and adjusted designs to meet site
condifions and constraints.

Supervised preparation and approval of technical submittals, drawings, and
material deliveries.


mailto:mansoursalah201087@gmail.com

Oct 2020 -
Feb 2020

Jan 2020 -
Mar 2019

Feb 2019 -
Nov 2017

Oct 2017 -
Dec 2016

Nov 2016 -
Feb 2015

e  Monitored site activities and provided technical leadership for resolution of field
issues.
e Interfaced with consultants and authorities to secure inspections, NOCs, and
approvals.
e  Oversaw progress reporting, biling, and closeout documentation.
¢  Optimized execution through scheduling adjustments and change
management.
Senior Electrical Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: Nishan Tower, Lusail (COM 019 — 29 Floors)
Client: Nishan Investment & Real Estate Development

e Supervised installation of all electrical systems including lighting, power, and ELV

systems.

e Reviewed design drawings and coordinated changes with consultant and
main contractor.
Managed technical submissions, procurement, and material inspections.
Oversaw testing, commissioning, and authority inspections for final approvals.
Resolved site conflicts and technical discrepancies in real-time.
Led QA/QC efforts and coordinated closely with other disciplines.

Senior Electrical Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: ISF Camp Development, Duhail (CPCO07d)
Client: Internal Security Force (ISF)
e Ledimplementation and commissioning of electrical systems including MV/LV
networks.
e Reviewed design deliverables and coordinated with stakeholders on interface
points.
Managed QA/QC compliance and supervised third-party testing and audits.
Directed authority inspections and approvals from Kahramaa.
Ensured accurate installation of power and ELV systems.
Maintained documentation and conducted technical evaluations.

Senior Electrical Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: New College of Law — Qatar University
Client: Qatar University

e Supervised LV and ELV installations across academic and administrative
buildings.
Managed material submittals, procurement, and site coordination.
Directed subcontractors and maintained project documentation.
Coordinated with consultants for inspections and approvals.
Handled technical issues and recommended engineering solutions.
Prepared red-line and as-built drawingsl.

Tender & Estimation Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Prepared cost estimates and technical submissions for MEP bids.

Conducted site visits and technical clarifications during bid evaluations.
Collaborated with design teams to optimize value engineering.

Studied tender documents, BOQs, and specifications to prepare competitive
proposals.

e Analyzed subcontractor quotations and prepared bid summaries.

e Supported procurement tfeam during post-tender clarifications.

Electrical Project Engineer
Bojamhoor Mechanical and Electrical Company W.L.L.

Projects: Barzan Camp Phase 2 — Officers Buildings
Client: Qatari Amiri Guard

e  Oversaw daily execution and technical coordination of electrical systems.



Handled authority licison and approvals for design changes and inspections.
Ensured compliance with method statements and ITPs.

Prepared fechnical reports and progress documentation.

Monitored labor productivity and site safety compliance.

Participated in testing, commissioning, and handover processes.

Feb 2015 - Electrical Site Engineer
Jul 2014 Urbacon Trading & Contracting (UCC) — Doha, Qatar

Projects: Sheraton Doha Hotel Renovation
Client: Sheraton Hotel Doha

Supervised refrofit electrical installations in operational hotel environment.
Ensured quality and safety compliance during installation and testing.
Coordinated shutdown schedules with hotel operations.

Reviewed shop drawings and updated site documentation.

Conducted inspections and participated in commissioning.

Maintained detailed site records and daily reports.

Jun 2014 - Electrical Site Engineer
Sep 2011 Engineering Office for Architecture and Construction — Cairo, Egypt

Projects: El Domiaty Administration Building
Client: El Domiaty Group

Led installation works and quality checks for low voltage systems.
Prepared inspection and daily site progress documentation.
Monitored subcontractor performance and compliance.
Coordinated material deliveries and handled technical queries.
Conducted joint inspections with consultants.

Reviewed and updated as-built drawings.

EDUCATION
Bachelor of Electrical Engineering
¢ Date of Graduation : 2011
e School : Benha University

Diploma in Contract Management and Administration
e Date of Graduation : 2021
e School : The American University in Cairo

CERTIFICATIONS

Project Management Professional (PMP®) — PMI —2022-2028 | Certificate ID: 3246694

Risk Management Professional (PMI-RMP®) — PMI — 2022-2028 | Certificate ID: 3304304
PMO Certified Professional (PMI-PMOCP™) — PMI - 2025-2028 | Certificate ID: 4037520

Six Sigma Yellow Belt Professional (SSYB™) — 2021 | Certificate ID: 827716

Scrum Fundamentals Certified (SFC™) — 2021 | Certificate ID: 842434

Negotiation Associate Certified (NCN-A™) — 2021 | Certificate ID: 588530

Business Analysis Fundamentals with Al Certified (BAFC™) — 2025 | Certificate ID: 1103705
Certified in Egyptian Engineers Syndicate — 2011 | Certificate ID: 88/08097

MMUP/UPDA certified in Ministry of Municipality in Qatar — 2017 -2026 | Certificate ID: 15043
QCDD certified in Qatar Civil Defense Department —2017-2026

PERSONAL INFORMATION

Birth date : 20.10.1987

Nationality : Egyptian

Marital Status : Married

Languages : Arabic — Mother Tongue

English — fluent (speaking, reading, and writing)
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Targeting success

This is to certify that
Mansour Abdelaziz

has successfully passed the certification exam for

Six Sigma Yellow Belt
and is hereby designated as a Six Sigma Yellow Belt Professional

Granted Date : April 5, 2021
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I'he Certificate remains the property of VMEdu, Ine. and shall be returned immediately on request
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Targeting success

This is to certify that
Mansour_Abdelaziz
has successfully passed the certification exam for
Negotiation Associate

and is hereby designated as an NCN-A™

Granted Date : May 28. 2021

588530 W? M

Cenificaie ID Executive Directar Chalrmzn Academic Council

The Certilicate remains the propect)

VMEdh, Ine, 1272

@SCRU Msiudy

Targeting success

This is to certify that
Mansour Abdelaziz
has successfully passed the certification exam for
Scrum Fundamentals Certified
and is hereby designated as an SFC™

Granted Date : May 1, 2021
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Targeting success

This is to certify that

Mansour Abdelaziz
has successfully passed the certification exam for

Business Analysis Fundamentals with Al Certified

and is hereby designated as an BAFC

Granted Date : September 8, 2025
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Science Services

Certifies that

Mansour Mohamed Salah Gouda Abdelaziz

has successfully completed the requirements of

The Professional Diploma in

Contract Manag and Admini
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Associate Dean for Industrial
Punngmh’p! and Extended Education




